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ABSTRACT 

Inequality embodies an enduring reality for growing populations in both South and N orth. The often

insufficient govemment neoliberal interventions work as a placebo for this historical issue. The field of 

management, led by the Global North, has created and propagated models such as social entrepreneurship to 

mitigate or even eradicate growing social-economic differences between the betler off and the worse off 

worldwide. This rather elitist literature overshadows and denies knowledge from below produced inlfrom 

the Global South which remain voiceless and unknown even to business school students in the South. 

Galpão Aplauso (GA), a Brazilian NGO working with marginalized youth, has made significant 

contributions against inequality which move beyond the institutionalized understanding of what social 

entrepreneurship is and how it works. This action research describes and analyzes a Global South 

experience on social entrepreneurship within the context ofCOVID-19 pandemics lived by a researcher who 

took part of an international team created to develop solutions to make GA more sustainable given from a 

survival-oriented perspective of social entrepreneurship. 

KEY WORDS: Social Entrepreneurship, Global South, NGOs 
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RESUMO 

Desigualdade incorpora uma sólida realidade para populações emergentes no Sul e no Norte. As 

intervenções governamentais frequentemente insuficientes funcionam como um placebo para esta questão 

histórica. O campo da gestão liderada pelo Norte Global tem apresentado modelos que esperam mitigar ou 

ainda erradicar disparidades socioeconômicas como o empreendedorismo social. Apesar do nível de 

dificuldade e da busca por soluções ter grande variação em diferentes contextos, já que soluções não podem 

ser aplicadas de maneira indiscriminada, a literatura acaba por reproduzir uma perspectiva do Norte Global 

e como resultado muito do trabalho e do conhecimento produzido no/do Sul Global se mantém 

desconhecido e sem voz. Galpão Aplauso (GA), ONG brasileira trabalhando com a juventude 

marginalizada, tem feito contribuições significativas dentro do campo e através das massas quebrando com 

uma compreensão institucionalizada do que é empreendedorismo social e como este funciona. 

Por melO de um processo de pesquisa-ação, o propósito e os resultados desta dissertação é de 

manifestar uma experiência Global South, através do GA, na evolução de um time criada para apresentar 

possíveis soluções que irão assistir o GA se tornar sustentável, crescer e expandir seus trabalhos mudando, 

positivamente, mais vidas. 
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l. INTRODUCTION 

The world gets to the second decade of the twenty first century having to face a 

pandemic. Besides the challenges of a breath spreadable virus, such as developing a safe 

vaccine in less than a decade while trying to understand the characteristics of the disease, the 

global community was even more impacted due to its old challenges. Inequality that now and 

then after a crisis was brought back as a hot topic, this time has emerged as a problem that 

can no longer be overlooked, the unequal relationship between nations, social classes, races 

and the environment. 

The need for a new perspective of things in the search for solutions reinforces the 

importance of intellectual activism and its commitment of becoming " ... aware of our role 

and our position in social reproduction and social change" by making "a clear stand on 

which kind of world we want and what kind of people we want to be by making ... " 

" ... everyday work at the service of progressive social, economic and epistemic justice, in 

whatever way we can and in the issues that are most salient in the conditions where we live." 

(Contu, 2018, p.284) 

As a black Latin American woman admitted into a well ranked and predominantly 

westernized private business school in the Global South (as well as one in Europe), my 

research interest was the understanding of how the field of management and business 

administration could contribute to the fight against inequality and its negative implications on 

people's lives. How a field of business, academically, known for being the territory of 

western developed capitalist countries, produced from and to white western males (Contu, 

2018, p.2) could contribute to other groups far, physically and socially from western reality. 

The topic of social entrepreneurship emerged as a strong contender for this personal 

embodied interest; social entrepreneurship discourses enunciated in the Global North seemed 

a genuine departure from corporate capitalism and its darker side lived historically by a 

growing population in the Global South by moving beyond the more traditional and contested 

ideal of creating value for stakeholders disseminated by equally contested system of business 

schools and education. 

To narrow down the scope of this study, the non-governmental organization Galpão 

Aplauso (GA) located in Rio de Janeiro was chosen as the 'object/subject' of this 

investigation. The choice was based on the work developed by this non-governmental 

11 
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organization in providing professional-emancipatory courses to young marginalized adults 

with a humanistic perspective that moves beyond the social entrepreneurship template. 

In addition, the acceptance of the organization as a research subject was due to the 

proximity with Alex Faria, my professor/advisor. In other words, I was introduced to GA due 

to the already established long-term relationship between this NGO with Alex Faria at the 

Escola Brasileira de Administração Pública e de Empresas (EBAPE) ofthe Fundação Getulio 

Vargas (FGV). 

As one ofthe institutional outcomes ofthis lasting relationship underpinned by action 

research and action learning projects, EBAPE has expanded the scope of a rather successful 

collaboration led by Ivonet1e Albuquerque, founder of GA, and Alex Faria acting as 

Coordinator within the prestigious and non-orthodox International Master's Program for 

Managers (IMPM), an innovative Master's program co-founded by Henry Mintzberg in the 

mid-1990s celebrating twenty fifth anniversary in 2021. IMPM students of different nations 

are introduced to Galpão Aplauso as an NGO not to be known and consumed as an example 

of social entrepreneurship the way this concept has been developed in the Global North, but 

as a partner school that enables faculty and students to learn-unlearn management from a 

Global South perspective. 

Ten years ago GA was one of the five organizations visited by IMPM students for 

them to investigate and learn how change-continuity dynamics are managed by its members 

and students. Many Northern participants of the program framed Galpão Aplauso as an 

example of social entrepreneurship with humanistic characteristics; some framed the 

partnership with EBAPE as an example in the Global South of corporate social responsibility 

for business schools. Both interpretations have been successfully challenged over years by a 

rather under-investigated collective work put forward chief1y by Ivonet1e Albuquerque and 

Alex Faria with support of criticai thinking from the North and decolonial ways of knowing 

and living from the South. 

Since my first contacts with GA I started to build an understanding that this 

organization practices goes beyond philanthropy and actually tries to reach what can be called 

structural and structuring transformative changes that will have long term impact on the 

participants after they are no longer connected to the organization, as well as their 

surrounding through this transformed individuais. How to investigate this organization from a 

social entrepreneurship perspective without interrogating geo-epistemic problems for the 

youth and society conveyed by dominant knowledge in the field of management studies in 

both South and North ? 

12 
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The process ofthis interrogation then, uses as a platfonn a team constituted of IMPM 

students, GA interested collaborates, as me, to analyze the practices and the intricacies ofthe 

social entrepreneurship knowledge produced in the North and its adaptation to the Global 

South reality. 

In order to provide the basic concepts and literature for engagement and investigation 

of this organization, this project holds a dissertation on Social Entrepreneurship that is 

primarily showcased from a Global North perspective, followed by an understanding of what 

is covered by Global South, and the relevance of inequality to the search. For the analysis of 

the results a conceptualization of Social Entrepreneurship in the Global South is provided 

preceding the case study and the proper conclusions where a GA contribution is sought after. 

l.l ANTECEDENTS AND RELEV ANCE 

Looking backwards at my academic fonnation, as a middle class youngster in Brazil, I 

was provided with a good education in a private school followed by a university course in a 

federal university, an usual path for children who are lucky to have well-paid parents. 

Different from market oriented institutions, where success is measured by high grades 

that in the long mn are transfonned into high salaries, beyond the many possibilities brought 

by an ecology of knowledge that exist in both South and North, I was confronted with the 

reality of an increasingly unequal and heterogeneous world, and the discourses that help to 

sustain it and instilled with the desire of changing this reality. -"Escolha uma luta" (pick a 

fight) once a geography teacher told the class, referring to the importance of choosing among 

the several fields of social activism. In a nutshell, social entrepreneurship inside the system of 

business education means social activism outside this system; This research on social 

entrepreneurship is hence a dissertation that engages progressive and criticai ide as that 

circulate in both South and North and is undertaken by someone who lives many worlds, not 

this or that world. 

13 
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Ever since the commitment of working somehow for a better society through social 

entrepreneurship, has become an important pillar of my life as an embodied citizen, the 

search for a situated role that would be enriching for me and have social impact from a 

business-driven perspective of social justice. 

Steps have been made in an attempt to bridge the gap in several are as irrespective of 

nationality, but much work has yet to be done for a larger scale impact. For this reason, social 

entrepreneurship, especially in/from the Global South leaminglteaching perspective, is 

important to those beyond the Global South delimitations. This research seeks to contribute to 

provide a better understanding of social entrepreneurship in the Global South from a Global 

South perspective through a team work created to assist GA. 

In practical terrns, the capitalist system leads to the accumulation of wealth for a small 

percentage of the world population. The non-white oppressed are then left with 

disproportionate access to resources, restricting and often binding these individuais to poverty 

and misery. Adding to this structural forrnation of inequality between worse-off and better

off, govemment organizations tend to be inactive or not active enough in their efforts to 

bridge gaps that have become a chasm in some aspects. This situation is more drarnatic in the 

Global South due to the lasting North-South or core-periphery divides within the world 

capitalist modem system. Public policies fall short and remain disconnected from a long terrn 

perspective on behalf of the underprivileged, leaving to the so-called third sector or NGO 

system much of the responsibilities for tackling structural sources of differentiation, 

discrimination, and inequality. Managerial theories from the North tend not to be of much 

value to NGOs in the South. Alberto Della Giustina (2016) illustrates this issue by depicting 

the perpetuated struggle between NGOs and managerialism. In essence, the dilemma lies in 

finding a balance in qualifying for funding without achieving a levei of "M cdonaldization" 

(Della Gisutina, 2016, p.13); all the while staying true to the NGO· s social mission. 

As it currently stands, this struggle has not yet been settled. In fact, as is, the ongoing 

battle of an NGO· s social mission and its utopian managerialism persona reinforces the need 

to further investigate, from a practical perspective, how NGOs are able to finance themselves 

and survive in the long-terrn. 

1.2 OBJECTIVES 
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The main objective ofthis research is: 

To appreciate a team of people interested in cooperating with GA to find resolutions 

for the challenges the institution faces in order to keep its work. The goal is to further open 

the discussion of actions and contributions of social entrepreneurship that go beyond the 

dominant Global N orth extant literature. 

1.3 LIMITATIONS OF THE RESEARCH 

This research seeks to further open a discussion raising possibilities of other sources 

and possibility of knowledge on 'social entrepreneurship' that go beyond a Global North 

perspective embodying historical dynamics of colonization and appropriation that are being 

highlighted by scholars and institutions in UK and USA standing for the decolonization of 

curriculum at business schools and universities. Due to the nature of this investigation, the 

results cannot be generalized from a Eurocentric perspective. It is an open-ended research 

where universalist objectivity is not sought after. Accordingly, it embodies a perspective

based investigation of under-represented and colonized bodies with no statistical 

representation as a southem way of knowing that moves beyond lasting dynamics of denial of 

the colonial and constitutive side of Eurocentric modem knowledge (Abdalla and Faria, 

2017). 

The choice of a qualitative research method in this investigation from the Global 

South hence engages debates about the hegemony of a non-qualitative method perspective -

also framed as anti-qualitative (Denzin, 2017) - within the predominantly Euro-American 

field of management and organization studies (Ibarra-Colado, 2006). Qualitative research 

methods are particularly adequate when the investigator and the 'investigated' as concrete 

embodiments engage the principies of action research aimed to dismantle the subject-object 

hierarchical binarism (Freire, 1970). Qualitative action research in/from the Global South is 

hence relevant for tackling the rather a criticai reproduction of the imperial worldview of 

academic researchers as superiors to subjects, who are inferiorized as empirical 'objects' 

rather than legitimate knowers who embody ways of knowing which keep being denied, 

exterminated or appropriated by predominantly white male modem science and essentialist 

Eurocentrism. 

15 
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In other words, this methodological choice is adequate due to our major concem with 

a 'social entrepreneurship' that does not reproduce structural inequalities and differentiations 

in accordance with contemporary debates and claims in both North and South for 

decolonizing and de-racializing knowledge through the creation of non-essentialist new 

perspectives, which are inclusive ofhistorically discriminated bodies and silenced 'voices ' . 

2. THEORETICAL FRAMEWORK 

2.1 SOCIAL ENTREPRENEURSHIP 

2.1.1 DEFINITION, ORIGIN AND GENERAL CHARACTERISTICS 

"This is not charity, this is business: business with a social objective, which is to help 

people get out of poverty" Muhammad Yunus 

Social entrepreneurship is a rather new subject without much consensus on its 

definition. Additionally, researchers have yet to make considerable strides with deeper 

contributions to the subject from a non-Global North Colonial perspective. As depicted by 

Robert and Woods (2005), the challenges around the notion of social entrepreneurship are as 

follows: 

"As a field, social entrepreneurship is at an exciting stage of infancy, short 
on theory and definition but high on motivation and passion. Ihe ehallenge for 
academia is to turn an inherently practitioner-led pursuit into a more rigorous and 
objective discipline. The challenge for practitioners is to raise more awareness, 
support and partieipation. Inherent in both ehallenges is the need for a simple 
definition that ereates foeus and inereases understanding and thereby builds 
eredibility and stimulates further inquiry." (Roberts & Woods, 2005, p. 45). 

The challenges faced are present in both research and practical senses even though the 

academic authors give privilege to the former by standing for tuming it into a more rigorous 

and objective discipline. This struggle is perhaps one of the main fueling sources for the 

increased interest in social entrepreneurship with direct impact on both the extant scholarship 

in this area and the lives of a growing and heterogeneous population of so-called worse-off in 
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the South and the N orth. An underpinning reason for this emerging interest can be atlributed 

to both the rise of inequality with a growing rate of marginalized individuais and growing 

critique on the role played by the neoliberal university and its business schools. Within an era 

of neoliberal capitalism radicalization, the traditional government-Ied efforts remain 

ineffective, leaving ample room for NGOs to step in and deliver a much needed relief. This 

increased number of participating NGOs in mitigating the social gap opens entirely new 

horizons that may expand what is known about social entrepreneurship. 

Roberts and Woods (2005) define social entrepreneurship by first dissecting 

what an entrepreneur is. According to the authors, entrepreneurs are those who have 

"transformative forces" - i.e., people who "have new ideas to address major problems" while 

being "relentless in the pursuit of their vision". In a nutshell, these are individuais "who 

simply will not take a no for an answer and who will not give up until they spread their ideas 

as far as they possibly can" (Roberts & Woods, 2005, p. 47). Furthermore, the entrepreneur 

as an individual, in accordance with contested neoliberal imperatives, " is someone who 

discovers, evaluates and exploits profitable opportunities while considering risk, alertness to 

opportunity and the need for innovation" (Roberts & Woods, 2005, p. 46). 

AIso following along these lines, Martin and Osberg (2017) argue that an entrepreneur 

is capable of perceiving an opportunity and to innovatively create something new that is able 

to change the system. In other words, it is about finding an entirely new approach to solve a 

problem that goes beyond reformist solutions aimed to incrementally improve an already 

existing situation (Martin & Osberg, 2017, p.33).These characteristics can be disembodied 

from the individual, at the expense of the notion of collective, into the actual field and 

practice. In its totality, social entrepreneurship embodies a prevalent managerial arm and 

strong hold (Robert and Woods, 2005). This combination of freedom to transform and to 

break from the status quo, at least as claimed from a Global North perspective that chief1y 

denies Global South perspectives on 'social entrepreneurship', is legitimized by the contested 

superiority of Euro-American institutions ( .. ) and the overcasting claim for a contested 

management mentality to perform socially within business schools embodying and struggling 

against lasting structures of colonial racism and racial capitalism (Dar et ai, 2020). 

Abu-Saifan (2012) also understands that social entrepreneurship is strongly 

related to the management aspect of the activity. Under this assumption, social 
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entrepreneurship is not the same concept as socially responsible activities such as 

philanthropists, activists, and companies with foundations and others along these lines. 

Instead, according to Martin and Osberg (2017), social entrepreneurs undertake the 

basic characteristics of an entrepreneur with for-profit motivations with a different approach 

to value proposition. According to the authors, "for the entrepreneur, the value proposition 

anticipates and is organized to serve markets that can comfortably afford the new product or 

service, and is thus designed to create financiai profit" while "the social entrepreneur aims for 

value in the form of large-scale, transformational benefit that accrues either to a significant 

segment of society or to society at large" (Martin & Osberg, 2017, p.34). 

To illustrate the above-mentioned, Mohamad Muhammad Yunus, an Indian social 

entrepreneur, showcases a break in status quo with significant social gains. Yunus was able to 

create microcredit for poor people in India, which allowed them to invest in themselves while 

also prospering. The change created by Yunus· idea also impacted the banking system, from 

his positive experience microcredit became a practice in the industry worldwide (Martin & 

Osberg, 2017, p.35). Under this situation, an innovative approach to solve a real world issue 

led to changes in the system where the value creation proposition was not within a profit 

driven approach; instead, it was a consequence and not necessarily the goal of such efforts. 

Additionally, social entrepreneurship is not exclusively focused on profit or 

increasing shareholder value; the social aspect interferes directly in the evaluation and 

exploitation of possibilities. In fact, it is a "construction, evaluation and pursuit of 

opportunities for social change" (Roberts & Woods, 2005, p. 48) which goes beyond the 

scope of the ongoing approach in the traditional administration field. In theory, with a focus 

on social development, the idea of increasing shareholder gains is then re-signified. Although 

such is the case, in practice, NGOs are still expected to produce quantifiable and measurable 

results to maximize the return on investment. 

Complementing what is depicted by Roberts and Woods (2005), Huybrechts 

and Nicholls (2012) also highlight the importance of considering the relational facet ofsocial 

entrepreneurship, uncommon in the field of business and more usual in social sciences. 
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According to the authors, "the mam difficulty is that social entrepreneurship is a 

contextual and contingent set of activities, subject to interpretive analysis and measurement". 

(Huybrechts & Nicholls, 2012, p. I). As a consequence, the term is understood differently 

among the distinct social actors as a "driver of systematic change" for civil servants, an 

outsourcing solution to where the govermnent fails to be present for politicians and new 

market opportunities for business people (Huybrechts & Nicholls, 2012, p. 2). Different 

participants have different views of its purpose. In spite of this reality, irrespective of sides, 

social-value creation over profit maximization through business models that lead to 

innovation, existing project awareness and partners are central to all discussion on social 

entrepreneurship (Huybrechts & Nicholls, 2012, p. 3). 

For the purpose of this research, social entrepreneurship is understood as "market

oriented initiatives pursuing social aims in an innovative way" (Huybrechts & Nicholls, 2012, 

p. 9). Additionally, complementing this definition, Abu-Saifan (2012), proposes a further 

understanding of social entrepreneurship in the spectrum of entrepreneurship with delimited 

boundaries (APPENDIX 3). The author concludes that there are two central characteristics in 

social entrepreneurship: 

"1. Non-profit with earned incorne strategies: a social enterprise perfonning hybrid 
social and cornrnercial entrepreneurial activity to becorne self-sufficient. In this scenario, a 
social entrepreneur operates an organization that is both social and cornrnercial with any 
acquired money reinvested in further improving lhe delivery of social values (Abu-Saifan, 
2012, p.26);" 

"2. For-profit with rnission-driven strategies: a business with a social developrnent 
goal with sirnultaneous social and cornrnercial activities that enables self-sufficiency. In this 
scenario, a social entrepreneur operates an organization that is both socially and cornrnercially 
driven where the organization is financially independent and the founders and investors can 
benefil from personal monelary gain (Abu-Saifan, 2012, p.27)." 

Additionally, Martin and Osberg (2017) contribute by listing three central contextual 

components in social entrepreneurship: (i) the presence of a stable but inherently unjust 

equilibrium that causes the exclusion, marginalization, or suffering of a segment of humanity 

that lacks the financiai means or political clout to achieve any transformative benefit on its 

own; (ii) the presentence of an opportunity in this unjust equilibrium where a social value 

proposition can be proposed while bringing inspiration, creativity, direct action, courage, and 

fortitude; thereby challenging the stable state's hegemony; and (iii) the possibility of forging 

19 



20 

a new, stable equilibrium that releases trapped potential or alleviates the suffering of the 

targeted group; ensuring a betler future for the targeted group and even society at large. 

2.2 GLOBAL SOUTH 

2.2.1 THE DEFINITION, CONCEPTUALIZATION, ORIGIN AND GENERAL 

CHARACTERISTICS 

"The Third World country is not a reality, it is an ideology." Hannah Arendt 

The definition ofthe term "Global South", as its counterpart "Global North", has its 

origins in the colonization period. European colonizers, from the northern hemisphere, 

classified and stigmatized societies in the south as underdeveloped as a means of forcing and 

ensuring its superiority, power and control. The term and its current usage, however, do not 

necessarily have a direct correlation with geographic positioning. In fact, the term has been 

engraved in defining and maintaining a Global North·s hegemony immortalization. In order 

to comprehend the present rationale behind the concept, geopolitics of power must be 

considered and further explored. 

The term Global South, as depicted by Mignolo (20ll), can be summarized as a 

cluster of emerging economies. Interestingly, emerging in economic position, it holds an 

immense power as an important part in the production of primary resources while being 

criticai contributors to the solutions of twenty-first century challenges (Mignolo, 20ll). 

Although such is the case, transformation and some levei of emancipation can be seen where 
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"this is the first time in five hundred years that the colonial matrix of power (APPENDIX 6) 

has begun to escape the Western control and management" (Mignolo, 20 li, p. 180). 

Prashad, in the "Dream History of the Global South", makes a historical review and 

explains the concept as a project that derived from the "Third world project" where "a 

seemingly incoherent set of demands [from African, Asia and Latin-American countries 1 
were carefully worked out through the United Nations; later in 1961, it would become the 

Non-Aligned Movement." Later, this movement would be the foundation for the Atlantic 

Project, a neoliberal project made by the "North" for the "South" during the 1980's and 90's. 

Consequently, it would lead to and explain the "South Project". 

The "South Project" as the author describes is the movement ofthe Non-Aligned 

Nations, the ones that during the Cold War remained neutra!. At the end of the twentieth 

century and beginning of the Twenty-First those have been expressing the desire for 

consistent development, and managing to reach it, to the point where the power position of 

rich countries have been shifting, and they are able to operate with remarkable independence. 

The author exemplifies change in the scenario with the creation ofthe BRICS (Brazil, Russia, 

India, China and South Africa), emerging countries historically positioned in the south of 

development have gathered forces to increase their power share in the global board (Prashad, 

2012, p.51). 

The Global South "refers broadly to the regions of Latin America, Asia, Africa, and 

Oceania. It is one of a family ofterms, including "Third World" and "Periphery," that denote 

regions outside Europe and North America, mostly (though not all) low-income and often 

politically or culturally marginalized" (Dados and Connell, 2012, p.12). Authors directly 

explain that the usage ofthe term suggests a shift in the world order, ifbefore development or 

cultural differences were the basis to determine superiority, nowadays is geopolitical power. 

Similarly to Prashad, Dirlik in the "Global South: Predicament and Promise" of 2007 

establishes the contemporary concept of "Global South" as an evolution ofthe denomination 

"Third World" countries due to resignification of power position classification. "The 

changing usages of the term, and the different agenda they imply, offer clues to both 

continuities and discontinuities over the last half-century in the global positioning of the 

"South," as well as in the ideological and political role assigned to it in global politics" 

(Dirlik, 2007, p.13). 
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In sum, what the authors are claiming is that the term "Global South" refers to 

emerging countries and proposes the existence of change in the world order. In the twenty

first century the power is no longer, uniquely and exclusively, in the hands of the "Global 

North" (developed countries as in opposition to emerging economies). The field of dispute 

has become livelier. 

A major lssue for us to take into account in this dissertation conceptualized, 

enunciated and undertaken from the perspective of the Global South in a Southern country is 

that the field of management studies has been led by the Global North. In an era of 

decolonization and empire which one of the main characteristics has been the contested 

continuation of colonialism throughout the Global South even after the unprecedented 

process of political decolonization of countries in Africa and Asia; accordingly, the many 

fields of knowledge created by Eurocentric modernity that have played a crucial role for the 

contested justification, maintenance and universalization of a lasting sense of racial 

superiority of colonizers over colonized have both contested and reaffirmed the superiority of 

First World countries and corresponding societies over Third World countries and respective 

societies in such era of decolonization of empire. In accordance with many authors from the 

Global South the Us-Ied field of management is not an exception ofthis lasting geopolitics of 

knowledge underpinning the expansion of Eurocentric modernist capitalism as a contested 

design of accumulation and expropriations. Fields of knowledge mobilized and universalized 

by the Westernized University system led by the Global North challenges and reaffirms the 

lasting dividing lines between black and white, poor and rich, North and South (Connell, 

2017). 

The enduring matrix of colonial power that informs dynamics of dissemination of 

knowledge produced in the Global North underpins the contested reproduction of economic 

inequality and other modes of differentiation by an increasingly global system of business 

schools (Fotaki and Prasad, 2015). Arguably the emerging literature of social 

entrepreneurship is one of the disciplines that both challenge and reaffirm the lasting 

differentiation between poor and rich, white and black, man and woman throughout the 

Global South (Ibarra-Colado, 2006; Faria et aI., 2010; Jack et ai, 2011; Alcadipani, 2012). It 

is particularly relevant for the purpose of this dissertation partially produced in the Global 

North to highlight that Global Northern authors portray the field of management as a 
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neocolonial field (Murphy and Zhu, 2013) and the system of business schools as a racist 

system (Dar et aI., 2020). Within such era of decoloniziation and empire in which the 'Global 

South' as an epistemic perspective of resistance against lasting mechanisms of differentiation, 

oppression and racialization taking place in both geographic South and North, it is also 

important to highlight contemporary African American authors in the US who advocate 

racial justice as a crucial prerequisite for reduction of economic inequality by reminding us 

that "many of the best and brightest minds in America have produced volumes and volumes 

of research proving that, on average, white people should be suspicious (and downright 

fearful) ofblack people" (Muhammad, 2019, p. 13). 

2.3 INEQUALITY 

In a capitalist world where economism rules, the dominant mentality that reduces 

understanding and analysis to the economy pushes management researchers worldwide to 

perceive reality from an hegemonic perspective of things that are impacted or can influence 

the market. Despite its chief importance for our daily lives, the economy alone cannot 

comprehend society, business and the world. 

One of the biggest challenges of this capitalist system is the inequality it produces, a 

disparity in the access of financiai resources but not only. The difference in opportunities 

experienced by people all over the globe, and in particular in the Global South, are an 

extension of the unequal and de-humanizing way they are perceived by the better-off, white 

being superior to black, men more capable than women, humans and its development more 

important than nature. 

By usmg an economlsm vlew on inequality much of raCIsm, sexIsm and 

anthropocentrism that are explanatory of what will be translated in financiai resource 

unfairness escapes the debate. As much of the literature development of management studies 

are originated in Global North, the predominant view is still one that insists on a simplistic 

perspective of the world, reaffirming the importance of other 'voices' that emerge from 
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fonnerly repressed, such as Afro-American and feminist academics. The inclusion of these 

other viewpoints from Global South opens a path to comprehensive and re-humanizing 

debates of reality and therefore to more effective contributions to the social entrepreneurship 

lssue. 

This section is dedicated to the conceptualization of the tenn inequality, its relevance 

towards the research, and how its impact in society can serve as a stimulus to actions geared 

towards its eradication through social entrepreneurship from a Global South perspective. 

2.3.1 DISPARITY IN OPPORTUNITY: THE THEM vs. US SPEECH 

"All of us do not have equal talent, but all of us should have an equal opportunity to 

develop our talent." John F. Kennedy 

When trying to depict the concept or what one understands as inequality it is 

important to note that this word includes in its scope a number of unevenness. Inequality can 

be found in many aspects of society, between genders, sexualities, ethnicities, and certainly 

social classes. The most common aspect of inequality relates to economic differences; as 

such, these have a substantial weight in understanding the unfairness in the world. However, 

there are other aspects that cannot be left aside; therefore it is important to find a definition 

that is more comprehensive of other characteristics found in society. 

In the 2015 Concepts of inequality- Development issues No 1 report, published by 

The United Nations, a financiai perspective is brought to the discussion of inequality but 

it also highlights the evolution of the concept by pointing out differences between inequality 

of outcomes and inequality of opportunities. Inequality of outcome refers to the differences in 

access to "material wealth or overall living economic conditions" (UN, 2015 p. 1), the other 

features a broader view which includes the perception that "the individual's age, gender, 

family background and disability ......... climatic conditions, societal conditions (health care, 

education systems, prevalence of crime, community relationships), customs and convention, 

among other factors" (UN, 2015, p.l) also play an important role on how people will thrive. 
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It is a well-known fact, that the amount of money one acquires has a huge impact on 

one's access to education, health system, housing, and overall a high or low quality of life. 

On the other hand, income difference is not enough to explain the inequality among 

individuais with the same purchasing power. For instance, when considering gender, women 

with the same levei of education and having the same occupation as men, not rarely, face an 

income gap, if taken into account ethnicities and/or people with disabilities the inequality of 

opportunities is perceived even more strongly. 

Elizabeth Anderson in her article "Inequality reexamined" to the Harvard Press of 

1992, where she reviews the ide as of Sen Amartya, points out the importance of looking at 

the subject as something more than the "pursuit of equality in the distribution of divisible 

resources such as income, commodities andjob opportunities" (Anderson, 1995, p.182) 

In accordance with the previous observation, the author qualifies this view as narrow 

for not integrating the bigger scope that the agendas of minorities actually cover. Under this 

perspective, the crusade towards a more egalitarian society passes through capabilities and 

freedom. 

Sen develops the idea that society should promote equality in the space of capabilities. 

Consider the state of being and doing that constitute a person's well-being: she can be 

healthy, well nourished, physically fit, literate, an active participant in community life, happy, 

respected, confident, and so forth. Call such states functioning. A person's capabilities consist 

of the sets of functioning she can achieve, given the personal, material, and social resources 

available to her. Capabilities measure not actually achieved functioning but a person's 

freedom to achieve valued functioning." Therefore the joumey to the "outcomes of free 

choices" should be changed for "equality offreedom. (Anderson, 1995, p.183) 

Given the scenario of huge opportunities gaps found in this planet, fighting for betler 

human life conditions and freedom to seek their dreams should be a concem of moral levei, 

but inequality of opportunity also has a negative impact on the economy as will be seen in the 

next section. Looking at inequality from a broader example where it goes beyond the 

individual impact towards the collective consequence, action beyond activism can then be 

experienced. 
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2.3.2 THE RELEV ANCE OF INEQUALITY: A collective impact beyond the 

marginalized 

"A nation will not survive morally or economically when so few have so much, while 

so many have so little." Bemie Sanders 

When the subject inequality is ventilated, not rarely, the angle from where the issue is 

addressed is within the impact on people's lives perspective. The high leveis of inequality 

within or between countries indicate that a significant percentage of human beings are 

deprived from opportunities that allow them to reach bet1er or even comparable conditions. 

Indeed the social consequences of so few having so much cannot be ignored, it is an issue 

that holds the attention of govemments and intemational institutions but what is also 

important to reinforce that the negative sequelae of the social disparity does not just make it 

harder for money to flow among lower classes but it also generates difficulties to the whole 

economy. In essence, beyond a moralistic perspective, the desire to address inequality issues 

stances from an economic loss of opportunity as well. 

The economic facet surrounding inequality has been a concem especially arnong the 

ones at1entive to growth. So many with so little means less consumption, less new 

businesses, less innovation, less competition therefore less growth. In fact, in this context, 

less could even mean more: less contribution and more consumption of public money to 

bridge the gap in health and survival issues from the lack of minimum standard of living. 

Francisco Ferreira, a forrner senior advisor from the World Bank, addresses this when 

speaking about the issue: 

"Ihe kind af inequalily lhal is bad for growlh is the inequalily lhal lakes 

opportunities away frorn people," said Ferreira. "If rnany potential scientists, 

engineers, and artists cannot access a decent education or basic healthcare early on 
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because ofthe circurnstances oftheir birth, that ultirnately creates a cost for everyone 

in tenns ofwasted human and economic potential." (Ihe World Bank, 2019) 

The institution Our World in Data managed to compile statistics from the UN and 

OECD of 2017 in a chart comparing "global inequality in living conditions between the 

world's worst-off and best-off countries" (APPENDIX I). Looking at the indicator that 

compares income we can see that the Central African Republic holds the lowest average 

income, $661 American dollars per capita, less $14,808 American dollars than the global 

average. In practical terms, this means that a country under this context finds difficulty 

providing health care and education, which reflects in the country's low power of innovation 

and consumption which can be translated into a slow pace of development. What is important 

to understand when analyzing inequality globally is that the lack of opportunity some 

countries face has repercussions beyond their borders. After all potential, geniuses can be 

bom anywhere but they are not able to survive everywhere. The reality is pretty simple: when 

the Central African Republic or any other country is retained in poverty the world is deprived 

of innovation and therefore evolution in a collective manner. 

To give an even more economical perspective to the subject, we can observe a map 

also from Our World in Data (APPENDIX 2). The countries are colored according to the 

GDP of 2017, the richest countries received the darkest shade of blue, roughly speaking 

USA, Iceland, Switzerland, United Arab Emirates and N orway meaning the other nations for 

not being characterized as such still hold great part of their populations in poverty, 

suggesting that they possess potential consumers that could increase sales. Back to the 

example of Central African Republic, in 2019 it had a population 4,745 million (World 

Bank, 2019), if it were able to make more than minimum to survive just Central African 

Republic alone could represent dose to 5 million customers to companies, that would 

obviously mean an increase in value creation to stakeholders, but also jobs that in short 

term would represent sales and in the long term would mean more innovation brought by the 

people that had parents able to invest in their education. 

As proposed in the title of this research, inequality goes beyond the marginalized. 

Being able to forecast the figures should not be the only goal when it comes to uncovering 

the leveis of inequality; a mere diagnostic approach cannot bring about the needed solutions. 

Instead, understanding that although labeled as marginal, and therefore apart from what is 
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comprehended as standard, individuais categorized under this stigma are in fact an important 

piece ofthe puzzle capable ofhaving a significant positive impact in society collectively. 

2.3.3 MOVING TOW ARDS ACTION: When numbers are seen as people 

"Service to others is the rent you pay for your room here on earth" 

Mohammed Ali 

As mentioned before, the tentacles of dehumanizing inequality are able to reach far 

and many, creating obstacles to development, affecting entire nations. Given this scenario, we 

should expect committed governmental policies coming from the public power; however 

what populations have to face is something different. 

In Brazil, a Latin American country, located in South America and the 8th most 

une qual country according to the Undp (United Nations development program) of 2020, the 

inability of the State, in its three spheres of power to create mechanisms to reduce social 

discrepancies can be easily perceived by the population. The 2018 national survey (Pesquisa 

Nacional por Amostra de Domicílios) executed by the Brazilian Institute of Geography and 

Statistics showed how wealth is largely accumulated by a small percentage ofthe population. 

This fact alone allows for the materialized understanding of inequality in practice. The 

research reveals that 1 % of the Brazilian population with the highest earnings receives 33.8 

times more than the poorest half of the population. In practical terms, this means that one 

person in the highest levei has a monthly income average of R$ 27.744,00 (USD$ 4929,81) 

while the poorest person gets R$ 820,00 (USD$ 145,71) (Agência de Notícias IBGE, 2019). 

This chasm amongst the classes reinforces a historical disparity between the rich and the poor 

from an opportunity and livelihood perspective as well. 

The lack of public policies as well as meaningful effort committed to wealth 

redistribution contribute to the current status, which is reflected in the increase of poverty 

with 6.5% ofthe Brazilian population living with 1.90 American dollars per day (Agência de 

Notícias IBGE, 2020). Lower leveis of education, in 2016 51% of Brazilians had just 

concluded high school (Agência de Notícias IBGE, 2017) , and violence, the country 

registered 59,103 homicides in 2017 (Portal de Notícias Gl, 2018). 
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A country comered by inequality that cannot rely on political leaders to develop and 

apply effective policies, and often sees itself having to take individual initiatives, realizing 

change will not come from the ones in charge. Independently, citizens and communities 

organize themselves to create institutions that somehow can satisfy the needs neglected by the 

state. 

In Brazil according to the research "As Fundações Privadas e Associações sem Fins 

Lucrativos no Brazil" (non-profit private institutions and associations in Brazil - FASFIL) of 

2016 from the Brazilian Institute of Statistics and Geography, the country registered 237 

thousand non-profit organizations representing 4.3% of all organizations from the public and 

private sector. The report says that they focused on "mostly, religious mission and to the 

defense of citizens' rights and interests" (IBGE, FALSFIL, p.13). This number, when 

translated into practical terms, becomes a solution to much of the disparity seen by most and 

lived by many. 

Created in 1993 by an initiative of Herbert de Souza, a sociologist and human rights 

activist, the Citizenship Action (Ação da Cidadania) that has as its main focus the fight 

against hunger and misery, in 2005 during the initiative Christmas without hunger (Natal sem 

Fome) distributed up to 850 tons of food to the ones in need (Ação da Cidadania, 2019), and 

is still nowadays one of the main important organizations in the third sector, being an 

important player during the covid 19-pandemia. 

Another example of how the private sector shows its concem about the current social 

status ofthe Brazilian population is the venture Generating Hawks (Gerando Falcões) created 

in 2011 by Edu Lira aiming favela communities; the goal is to develop projects focused on 

sport, culture, professional qualification generating income for the participant families. 

Another relevant aspect of the organization is their management mechanisms, inspired by the 

AMBEV system (a Brazilian conglomerate of beverages) they establish goals, performance 

indicators, administrative rituais as well as career plans demonstrating the levei of seriousness 

this type of institution can reach. (Gerando Falcões, 2020). 
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From this overvlew one can realize the important role these organizations play in 

occupying the vacancy opened by the state, and even if not on a large scale help 

counterbalance the negative impact of inequality. 

3. METHODOLOGY 

"Reflexivity matters not only because it helps us better understand the mainfocus ofinquiry 
but because it can tell us whether the researchers themselves may be part ofthe problem they 
study". (Foldy, 2015: 498). 

The main objective of this research is to contribute to the ongoing and much 

needed discussion of social entrepreneurship. Different from the already existing literature, 

the focus is not to propose a new model, instead, this research seeks to illustrate and make use 

of a Global South perspective. 

For the development of this project the action research methodology was chosen. This 

consists of a participatory type of research in which the object-subject and theory-practice 

binarisms are challenged for the researcher to engage the development of co-created 

knowledge with members of communities, organizations, and society. Unlike dominant 

positivist methodologies which reaffirm the Eurocentric superiority of theory over practice, 

researcher over researched, and North over South, action research embodies a more 

democratic and humanistic design of inquiry (Reason and McArdle, 2004). Participation of 

discriminated people and racialized communities, including of researchers themselves, is 

fundamental for both challenging dominant knowledge and promoting ways of knowing, 

knowledges from below, and even local theories which have valid and vital relevance to the 

survival, liberation, and well-being of individuais and communities and for the promotion of 

larger-scale democratic social change and justice (Brydon-Miller et aI., 2003; Freire, 1970). 

Although conventional knowledge is desired to be categorized as objective and value 

free, to Brydon-Miller, Greenwood, Maguire and members of the editorial board of Action 

Research of 2003 "Why action research?" understand academics should move beyond these 

Eurocentric canons- i.e., the opposite is desired. In fact, from a more pluralistic and less 

30 



31 

traditional and extractive perspective that reigns in the Westernized whitening academy (Dar 

et aI., 2020), embracing "the notion of knowledge as socially constructed and, recognizing 

that all research is embedded within a system of values and promotes some model of human 

interaction, we commit ourselves to a form of research which challenges unjust and 

undemocratic economic, social and political systems and practices" (Brydon-Miller et aI., 

2003, p. 11). Thus this type of non-traditional source of knowledges pushes forward a far 

broader agenda than just knowing; it challenges the racist status quo established by the 

Eurocentric matrix of coloniality and power in several and interconnected layers. 

In "Action Research for Management Research" of 1996, Colin Eden and Chris 

Huxham understand the methodology should reach certain outcomes and follow determined 

processes (APPENDIX 4) focused on the dos and don'ts of action research. Furthermore, 

action research should serve the consumer but also nourish a theorization that goes beyond 

the organization. Its impact reaches and expands the limitations of what knowledge is and 

what the purpose it serves for. 

According to the action research literature produced in the Global North, the 

classic definition of action research is defined as: ... a form of collective self-reflective 

enquiry undertaken by participants in social situations in order to improve the rationality and 

justice of their own social or educational practices, as well as their understanding of these 

practices and the situations in which these practices are carried out (Kemmis, 20ll, p. 13). 

Reinforcing the criticai and participatory aspect of this method, through a 

definition divided in six parts, Kemmis (20 ll) points out the importance of being not just 

criticai but self-critical within the context in which participants and researchers may 

significantly impacto The author also emphasizes the construction of a collective 

communication space, the effectiveness of the research by resulting in morally and wise 

transformations that reject unjust or unproductive outcomes (Kemmis, 2011). 

Additionally, action research is a methodology that proposes a collective production, 

but one that refutes the Eurocentric dehumanizing hierarchy between researchers (scientists) 

and the object of study (participants), a process in which both parties must be willing to 

exchange in order achieve positive outcomes. The essence of this type of research is a 

different type of learning researchers should pursue within an increasingly contested system 
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of business schools smce social justice, racial justice, and epistemic justice are its mam 

constituents and different types of 'deliverables' are expected, experienced and delivered 

(Gill et aI., 2012). 

Social entrepreneurship as discussed in section 2.1 is a open-ended concept and 

process in which social needs are addressed by entrepreneurial solutions. In my 

understanding, in order for these new ventures to bring transformations that are relatable to 

the participants and not ideas and theories from above imposed by business schools and 

goodwill soldiers, the process of epistemic development should hold much of the ontological 

characteristics of action research. Under this topic, action research in the Global South 

becomes a crucial embodiment of both change and learning otherwise. For this reason, this 

method was chosen in the pursuit of a contributive study processo In its essence, action 

research organically becomes a truly inclusive embodiment rather than just a 'scientific 

method'. Action research for co-creation of knowledge from below within social 

entrepreneurship in the Global South engages contemporaneous calls in the Global North for 

overcoming lasting North-South inequalities embodied by Eurocentric canons and the 

hegemony ofwhite curriculum in business schools. 

In order to corroborate a research that is not the mere development of a model which 

embodies contradictions it aims to sort out, this embodied action research embraced the basic 

tenets of qualitative methodology under growing atlack by conservative forces from within 

society and academia (Denzin, 2016). While quantitative method holds the potential of 

gathering and analyzing numerical data as 'objective' entities, not rarely it fosters the 

reproduction of hegemonic discourses in the name of neutrality. Most of them make use of 

literature that originated in the Global North at the expense ofthe Global South. 

Although active at the first moment assisting with the organization of the first 

meeting, as the meetings went on, the action researcher was added by a participant observer 

researcher. A participatory observation" ... involves spending time being, living or working 

with people or communities in order to understand them. In other words, it is, as the name 

implies, a method based on participating and observing in which field-notes, sketches, 

photographs or video recordings are used as a method of data collection." (Laurier, 2010, 

p.3). 
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Through this method I was able to analyze the team process created to assist GA and 

better understand social entrepreneurship in the Global South. 

In this dissertation the chosen methodology see!es to open the possibility of knowledge 

that brings a viewpoint of the Global South, as in a perspective of the marginalized, that for 

too long have been perceived as unable to produce any contribution to the academia, 

restricting to the North the work of understanding and explaining the South. "Usually, the 

emphasis on the studies that analyze the South from a Westem perspective is placed on the 

successful transfer of management mo deis from developed countries to Southem ones." 

(Alcadipani et aI., 2012, p. 234). 

Both action research and participant observation are classified as qualitative. 

Qualitative research appears in this scenario as, if not non-imperialistic, a strong attempt of 

not being so. As put by Prasad & Prasad (2002) the qualitative method has surfaces as a path 

of studying symbolic dimensions of organizationallife, and can be carried in non-positivistic 

ways, not making use of "positivist assumptions about the nature of social and organizational 

reality and the production of knowledge." (Prasad & Prasad, 2002, p. 6). To a broader 

philosophy of social construction approach, the authors refer to interpretive research, what 

could be understood as a subtype of qualitative research, the main concem is to develop 

knowledge that recognizes an organic process in which the world must be elucidated. 

Given the search for a methodology that is organic and fluid, where the lines between 

researcher and object are blurred and other consciousness is desired, it is possible to admit 

that a section dedicated to the description ofthe "how" may hold some ofthe result. After all, 

although separated for structural purposes, what one finds is delimited by the means utilized, 

in practice they are connected and intertwined. That is why some of the findings are 

described already in the methodological parto 

Covered by what was practical to apply the action research there are the set of 

interviews that were taken aiming to listen to participants and realize their perspective oftheir 

relationship with GA. 
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Due to the constraints of the fonnat the limited number of three interviews is made 

public. The criteria utilized to select was the content acquired in the process, the interviews 

selected broadly bring an analysis ofthe GA and its relation with the capitalist environment, 

such relation are the core ofthe research. 

The interviews that followed were taken via zoom platfonn or whatsapp. Although I 

firstly intended to previously prepare questions, I was advised that in order to not fall into a 

positivistic behavior I should be more concerned about having a conversation, and that is how 

I went to get in touch with the partners of G A. In order to be succinct and direct three 

interviews are highlighted. 

Once I expressed my intention in further understanding the issues surrounding 

financiai sustainability of GA I was put in contact with Kathryn Munt, a student from the 

IMPM program and CEO of Phoenix Learning and Development, that once presented to the 

GA was also looking for a way to contribute to the institution. 

During our zoom meetings, after presentations were done, we talked about 

sustainability, from her perspective it is important to create a for profit entity inside GA that 

turns the cash inflows more regular, outsourcing could be a solution. The suggestion was 

based on the example of Digital Divide Data, a company created in Cambodja, that provides 

tech skills for marginalized communities, what they call impact sourcing, helps income 

generation and is capable of transfonning lives. Given Munt is a business woman in a 

business school, it is only expected that the contributions to the challenge would hold much 

of the business administration logic and given she is from the Global North this business 

administration perspective is still very positivistic. 

After this first encounter Munt imbued of the desire of seeing things materialize, 

required my help in the organization of an online meeting with partners of GA. Individuais 

that throughout its history had contact with the institution and saw in it the possibility of real 

change. The intention was to form a group willing to carry on actions that addressed the 

constraints GA has to face and promoted possible solutions. The process and the results of 

this attempt are described in more detail in the next section. 
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My next interview was with Claudia Esquerdo, the current finance administrator of 

GA, she explained that so far the organization has been passing by due to sponsorship, as in 

the application of Rouanet Law (Lei de Incentivo a Cultura). She mentioned the inclination of 

the institution to an entrepreneurial infrastructure that would allow the outsourcing suggested 

by Munt, but is still not a mature issue. The Brazilian characteristic appears as an 

impediment, the culture of philanthropy would be to blame. One way to look at this aspect is 

putting Brazil as a global south country, having its history marked by four hundred years of 

slavery has functioned to, nowadays, establish charity as the main approach to marginalized 

groups rather than solidarity. What Esquerdo explains is that business people in Brazil have 

an individualistic and greedy culture and that, in comparison, foreigners turn out to be more 

advanced towards social issues. To her the situation should be seen from a creative economy 

perspective. 

The third conversation was with Paulo Faveret, an economist from the Brazilian 

Development Bank. Faveret is a long-term supporter of GA working mainly in the 

communication front. Nevertheless, due to his background during our talk he expressed his 

view on the financiai sustainability issue. To him reaching economic independence for social 

institutions is almost impossible, he points out the difficulty in applying the usual business 

model for a social product that cannot have its value easily determined and the intricacies of 

having an administrative structure to fulfill the entrepreneurial requirements. 

From these experiences I can conclude that the chosen methodology was fundamental 

to allow a more informal interaction that resulted in more relaxed speakers, and concerning 

my position as a researcher, a more open listener. Without a pre-understanding of what is 

important and what is not, the ideas transmitted could initiate an organic line of thought to be 

refined even through the interaction. In conditions where the physical presence would be 

possible, I wouldn't consider astray to think that a better understanding would occur. 

4. RESULTS 

4.1 SOCIAL ENTREPRENEURSHIP IN THE GLOBAL SOUTH 

35 



36 

"Our youngsters add in their experience what they live in the slum and what they 

learn out of it. This originates from a unique set of values." Ivonetle Albuquerque 

Assuming the history of Brazil is not of broad knowledge and the specific cut out is 

imposed by the object of the research, meaning Brazil is one example of the broader concept 

Global South its background is brought in this section. 

Much of the issues seen and experienced in Brazil today are rooted in its haunting 

pasto In fact, it becomes almost impossible to talk about Galpão Aplauso without 

contextualizing the everyday social-economic-political reality lived by chief1y the worse-off 

majority from a historical perspective. More particularly, it needs a historical perspective that 

is often absent in the formal education system in general and the business school system in 

particular. Brazil is a rich country, also called emerging economy, of many contrasts, much of 

them shared with colonized or postcolonial states ofthe Global South. This present history of 

unresolved coloniality, racism and sexism takes place also in the Global N orth, where 

dominant institutions and education systems frame these enduring issues lived by a growing, 

heterogeneous and une qual population of worse-off from an economist perspective of 

inequality. 

Brazil has its history marked by five hundred years of colonization and an even longer 

period of black enslavement; a period that formally ended in May thirteenth 1888 which left 

vivid scars in our current society and education system. History tells us that the slaves were 

set free but reality gives us a completely different perspective. The so-called gained freedom 

was coupled with a livelihood of misery where individuais had to deal with prejudice and 

contempt from a predominantly white or mestiza society eager to enjoy a wealthy lifestyle of 

enduring privileges through a capitalist regime that replaces enslavement with forced labor. 

These structural issues of reality lived by the majority are denied by a growing body of social 

entrepreneurship knowledge produced by privileged and predominantly white male scholars 

that circulates within the business schools system worldwide. Along with racism, the new 

freed men and women also had to face a job market saturated with new arriving white 

immigrants. These new immigrant arrivals in the beginning of twentieth century carne 

primarily from Italy and Germany, in search of a betler life away from the Eurocentric 

capitalist crises produced by and experienced in an increasingly une qual and unjust imperial 

metropolitan Europe. The daunting reality could be summarized as follows: as slaves, black 
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people were considered economlc assets and therefore were seen as valuable to their 

'masters'; as free men and women, they became the impediment elements that no longer 

allowed capitalism to develop in the same fashion as the slavery capitalism design of 

development ofunderdevelopment did.(Santos, 2002, p.5) 

It is virtually impossible not to recognize that GA itself is not just a non-government 

organization located in Rio in need of social entrepreneurship models, but also an 

embodiment of slavery capitalism where underprivileged racialized survlvors or 

'entrepreneurs' meet, study and develop. Fasting forward to Brazil in the twentieth century, 

political instability set the stage to much of the ongoing struggle that took place during this 

period. The ex-Portuguese colony had its own government but became a colonial state and 

later turned into Unele Sam's area of influence. In other words, colonization changed hands 

and was renamed to something else but still remained under the same pretenses with the 

contested support of local elites and the formal education system. After the Second World 

War, the USA consolidated its imperialistic policy towards Latin American countries 

influencing the insurgency of dictatorial periods governed by the military. The creation of 

business schools in Brazil from the 1960s became one of the main policies to deter the 

advance of communism throughout Latin America as a result of the Cuban Revolution in 

1959 and the emergence of a sense of white vulnerability throughout the USA-Ied America. 

The excuse for much of the American policy of choice was that the USA government could 

not afford Russian communism as the evil empire to flourish so elose to home. 

The military government stayed in power from 1964 to 1985, Brazil's democracy had 

a elear path but not an easy one (Spektor, 2018). The 1980s were marked by the consecration 

of capitalism and its desired free market. The USA, led by the Republican Ronald Reagan, 

and the UK, led by Conservative Margareth Thatcher, preached that neoliberalism was the 

only way to prosperity; the reality remained very elear, prosperity was meant just for some as 

a result of the normalization of a neoliberal regime of accumulation by dispossession 

(Harvey, 2007). The minimal state interference in the economy in the developed countries put 

an end to the welfare state in the North and state developmentalism in the South which 

boosted the disquieting rise of the Third World in the 1960-70s. For so-called emerging 

countries like Brazil, the imperial face ofthe neoliberal revolution meant an increase in social 

disparities and racial discrimination already present. Global South' s poor societies, apart from 

its white masculinist elites, never truly benefited from social development governmental 
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policies. As a result of structural adjustment reforms imposed by the Washington Consensus 

as 'solution' the huge debt crisis ofthe Third World sponsored by US-Ied finance institutions 

together with transnational capital in search for privileges in the hands of a few the 

underprivileged had to survive the dismantling of the public and the massive rise of private 

companies and MBA-like education systems which also failed to both provide good services 

and guarantee dignity to 'the poor' (Monbiot, 2016). 

A sound example of this process is the project implemented by the Governor of Rio 

de Janeiro, Leonel Brizola, from 1983-1987 and 1991-1994. The CIEPS (Integrated Centers 

of Public Education) project was considered revolutionary due to its high quality full time 

education in the public system. This specific educational project was meant to reach the 

descents ofthose ex-slaves, poorly assisted for over one hundred years, giving the possibility 

of consistent social ascension for a marginalized population. The CIEPS could be taken by 

business schools in Brazil and other countries of the Global South as an example of a 'social 

entrepreneurship system' inlfrom the Global South that opposes the anti-communitarian 

neoliberal ideology. Due to lack of political will and the rise of the neoliberal revolution 

against developmental state regimes in the South and welfare state regimes in the North, the 

project did not go forward long enough to provoke needed structural transformations in the 

Rio de Janeiro society and its dismissal created major incentives for an entrepreneurial turn 

within local and national education systems (Carta Capital, 2015). It is virtually impossible 

not to acknowledge that GA is not just a non-government organization in search of social 

entrepreneurship mo deis and ideas, but also an embodiment of neoliberal transformations and 

counter-movements within and outside the 'education market' system. 

The end ofthe twentieth century and beginning ofthe twenty first are characterized by 

the rise in violence (Appendix 6) that blemished its capital image. Some mayexplain it as 

being a consequence of the lack of education the youngster received from Brizola's project, 

but although poor education is correlated to this issue it cannot be blamed alone for the 

ongoing disparities. 

Although full of ongoing issues and never ending struggles, the limited public 

investment in basic education is not the only factor that impacts the sector. The choice of a 

neoliberal economy also helped to establish a neoliberal mentality with dire practical 

consequences. lndividualism and fierce competition have characterized the relationship 

between students in universities ofthe Global North with major impact outside the classroom 
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environment. In business schools, the market has become a temperamental god that should 

not be contradicted, having to be constantly praised with an increase of shareholder value. 

The roots of much of the inequality dates back to the foundation of the colonized 

Brazil and perpetuates like a project, not necessarily as a problem. As such, relying on the 

State to fix a problem that itself created further increases the chasm between the different 

sides. Survival, cloaked in the form of resistance, emerges by means of institutions such as 

GA. Its structure and its mission become major contributors through its immense 

emancipatory power, innovative visitation and Global South means of 'doing business'. 

The spectrums ofreality in Rio de Janeiro are as follows: the one that makes headlines 

for its beautiful beaches, and the other where shootouts make national and intemational news. 

In fact, the dichotomy of experiences is one that often cannot be fully grasped unless 

experienced. The marginalized, beyond discriminated, are banished, criminalized and often 

victimized by a system set to fai!. The third sector in Rio de Janeiro as in other countries 

within the Global South, play a pivotal role in changing the narrative. 

The city of Rio de Janeiro is one of the most famous postcards of Brazil, a tropical 

place known for its natural beauty, beaches and remarkable landscape. The locais are famous 

for being friendly and welcoming to foreigners. However, this positive perception of the city 

is not the only impression the intemational headlines showcase. On May the 6th 2021, a 

police operation against drug dealing in the Jacarezinho slum resulted in the death of 28 

people (PORTAL Gl, 2021). So far, this has been the deadliest operation registered in the 

municipality even from a national scale. Consequently, this occurrence occupied the 

intemational news and put back at stake the structural violence found in the city where the 

marginalized live, or betler yet, try to survive. From a local perspective, 'business has 

continued as usual' for much ofthe population, government and rest ofthe world. 

Among the several dilemmas the 'cariocas' (name given to those bom in the state of 

Rio de Janeiro) population has to face due to Governmental negligence is violence; 

presenting itself as an issue that can reach anyone regardless of the social class one belongs 

in. There are many examples where violence knows no borders; however, one example stands 

out for the purpose of this research. 
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In 2002, as reported by the newspaper "O Globo", Ivonetle Albuquerque, a high 

executive of the financiai market, resident of the second most expensive square meter in 

Brazil, Leblon in Rio de Janeiro, was kept hostage in her own home. Her apartment was 

invaded by criminais, which she later reported as young adults. They locked Ivonetle and her 

son in the bathroom and stole valuable belongings; interestingly, the farnily·s books were left 

untouched behind (O Globo, 2014). In a country of so much disparity, books are not seen as 

valuables worthy of at1ention in a heist. As expected, after this incident, Ms. Albuquerque 

was encouraged to move to a different home but decided to invest in security and while 

considering the purchase of an armored car, she had an insight (Veja Rio, 2014) that 

completely changed her !ife as well as many others to come. 

Making decisions that went beyond her own personal !ife and security desires, Ms. 

Albuquerque, on this day, decided that fear would not affect her !ife and that something 

should be done to make sure young adults !ike the ones that broke into her house, could have 

other opportunities beyond a life of criminality. Surprisingly, over the period of a 

single night, she wrote GA's entire project plan and outline. 

GA would be a place where, initially 20 young adults would recelve artistic 

formation, which due to Interarnerican Development Bank, the first partner of the project, 

would have to grow into a project of 300 marginalized individuais. As the years went by, 

over 14,000 young people, between the ages of 14 and 26 have gone through the GA; other 

inner projects such as the professionalizing courses that create a straighter line to regular jobs 

were also added to GA repertoire (Galpão Aplauso, [APA] n.d.). 

Located in Santo Cristo, in the downtown area of Rio de Janeiro GA has been able to 

integrate the periphery to the center through humanistic values, art and professionalizing 

courses, all the while changing lives that are often deemed as invisible. Unfortunately, as 

standard in the social sector, financiai survival is a struggle, the search for funding and 

partners is a relentless challenge. 

4.1.2 SOCIAL ENTREPRENEURSHIP IN ACTION AT GALPÃO APLAUSO 
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"To teach is not the mere transfer of knowledge, but to create the possibilities to its own 

production or its own construction " Paulo Freire 

Brazil, as previously described, is a clear example of a Global South that has its 

history marked by the structures (social I economical/political) of neoliberal capitalism and 

holds in its population a large number of marginalized. This dissertation presents itself as a 

means of reinforcing the importance of approaching the inequalities presented in our reality 

and that the voices of " invisibles" must be heard. Nonetheless how the process ofthis 

emancipation should be differ. GA proposes a very interesting path through art and education 

and has been able to improve the lives of many youngsters, however due to its nature it has 

been finding difficulty to survive in the system that it is trying to confront. 

The research that follows questions the possibility of an exchange between the N orth 

and South, putting into discussion a business administration that is able to work with and for 

the majority, what Faria, Abdalla and Guedes 2021 propose as transmodern south-north 

dialog committed with the majority represented by criticai realism and decolonial thinking 

(Faria et ai, 2021). 

Would it be possible for a business administration historically committed with an 

education that reinforces inequality and the continuity of a Global South marginalized? 

Would it be possible for a business administration university to be the place where this new 

discussion takes place? 

Education that is binding and rigid in nature does not serve its purpose from a 

perspective of the Global South. In fact, the question of what constitutes education is then 

raised and must be addressed in ways that go beyond the traditional top bottom and 

indoctrination approach. Paulo Freire, one of the most important educators in Brazil, 

challenges the understanding of pedagogy based on the ide a that education can set individuais 

free. This assumption depicts that "when education is not freeing the dream of the oppressed, 

then it acts as the oppressor" (Paulo Freire, 1970). He is a believer of a world that can be 

changed by people that are not mere content deposits, instead, citizens are empowered by the 

knowledge they attain. 
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Perceiving knowledge as transfonnational power as in Paulo Freire's ideology 

worships. It is possible then, to qualify GA as a school that applies the Freirian model by 

practicing social entrepreneurship. 

Considering the above mentioned the conceptualization of a world defined by 

processes and results may not always be the same in all contexts. As such, challenging the 

general understanding of what is deemed as a catalyst must also be redefined under the new 

lenses of empowerment through knowledge; especially if from a Global South approach. The 

struggle remains and colonization took a new shape within the world we live in today. It 

perpetuates through a fonn of intellectual colonization where Business Schools, following an 

internationally validated curriculum and almost like a production line, prepare and place its 

pupils into the job market. Although such is the case, resistance can still be seen in some 

programs and some universities within the Global South. 

As a black woman I have decided to make use of the position "outsider from 

within"(Collins, 1986) and explore the fact that due to my sociological place as an Afro

American woman I would be able to analyze processes and interactions from a different 

perspective. Exactly due to my outsider characteristics, I am capable of perceiving and 

exhibiting this particular viewpoint that is not only diverse but often discarded by the 

academia. That being said the results presented next hold much of this stranger's look over 

the interactions established through the research process 

From a personal experience, knowledge was atlained through the ide a of collective 

construction, during my undergraduate years. Professors did not simply present the literature 

at face value; instead, they actively created a debate environment where criticai thinking was 

strived for. In turn, the results of this process was the assimilation of the content as well as 

the empowerment ofthe students through what was learned and not necessarily imposed. It is 

important to highlight that my Program was within the Liberal Arts category, an area that 

values and encourages thinking, questioning and going beyond the limitations of a mere copy 

and paste type of philosophy. 
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Considering my background, once in a business administration master course, I 

decided to make use of criticai thinking to question the social accountability of business 

administration. 

This decision comes as particularly important in a field such as social 

entrepreneurship, that claims to bring social impact but is still used to perpetuate differences, 

such as between genders, even in the Global South. (Muntean and Ozkazanc-Pan, 2016, 

p.219). To me it appeared as a possibility of being more than a student-consumer but being 

able to somehow act as a social entrepreneur by finding an intersection between the 

knowledge of capitalism and the public good (Mars and Roads, 2012)." 

Capitalism as the current system must be understood, but what we often find are 

institutions merely concemed with its own demands without the slightest concem to develop 

solutions to the problems businesses create. 

Confronted with this reality, I saw the master thesis as a way to propose a discussion 

and bring back the transformational power of knowledge I was exposed to. This 

understanding led to the choice of methodology for this research where the goal was to 

express a collaborative construction process between object and researcher. This co

construction then becomes part ofthe resistance and yet contributes to new ways ofleaming. 

In accordance with the action research methodology, instead of making use of 

interviews that are structured to find expected answers, I had the mission to 'talk' to people. 

It was important not to simply apply a predetermined format leaving little space to leam with 

the interlocutor. One of the results of this process was the interviews/conversations 

mentioned in the previous section, which allowed me to receive the uni que points of views of 

the interviewed. 

The second outcome was a team, idealized by Kathryn Munt to engage GA's ultimate 

concems with sustainability within COVID-19 pandemics. From a business-oriented 

perspective this could be qualified, simply, as a collaborative consulting project. However 

due to its levei of integration between the team and the institution, allowing an exchange of 

thoughts that are able to enrich both sides, beyond the problem-solving scope, it could be also 

perceived as a social entrepreneurship project inside GA. 
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Once I expressed the interest to better understand the sustainability of GA and how to 

overcome the irregularity of financiai resources I was put in contact with Kathryn Munt, the 

IMPM alumni and CEO of Phoenix Learning and Development also had suggestions on 

how to help GA. 

During our conversation, as mentioned before, Munt fancied a group work to help the 

GA and requested my help to organize the first zoom meeting, the advisor provided the 

contact of people that were related to the institution, from IMPM students, constituents ofthe 

organization including Ivonet1e Albuquerque the founder and partners that identified 

themselves with organization such as Paulo Faveret. 

As previously defined, social entrepreneurship has social impact as its most important 

end, nonetheless the current capitalist system that determines the economic relations either in 

the Global North or in the Global South, pressures social entrepreneurs to some kind of 

assimilative adaptation in order to survive financially, which may impact their 

transformational power towards the system itself. In the Global South, due to its lack of 

development, as in the Global North model, much ofthe social entrepreneurship may end up 

becoming compensatory, satisfying immediate social needs such as food, sanitation and 

shelter.(Newey, 2017). 

The process of this tearn was presented as an attempt of problem-solving, yet due to 

its social entrepreneurship project characteristic, the exchange ofthoughts and ide as was also 

a source of 'problem posing'. The theory of problem solving is first presented by Paulo 

Freire in the "Pedagogy of the Oppressed " as a way of introducing criticai thinking to a 

libertary education (Freire, 1968). The confrontation of the positivistic mentality with a 

transformational one, for example, poses an issue on how the subjectivity found in 

transformational social entrepreneurship can be integrated with practical market business 

solutions. Given this scenario, despite the integration of the team, managing the balance 

between both sides was a must. 

Consisting of 5 meetings throughout the second semester of 2020 the team process 

can be analyzed by 3 main aspects that qualify it as an efficient attempt to assist GA from a 

perspective of engagement for survival. The collaborative environment created to balance the 
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participants' different backgrounds and avoid the overtaking of a positivistic mentality, the 

organization in order to reach the results with task assignments, and regular feedback, and 

finally the results, the concrete reaching ofthe goal proving the team work to be effective. 

Entrepreneurship is often perceived from a global north perspective, practiced by 

countries marked by developed capitalism, and in the search for reaching their success 

standard, not rarely, the global south reproduces the mentality and the practices without 

taking into consideration the basic differences between the Global North and the Global 

South. Frequently the ones that approach social institutions come with ready-made solutions, 

with a mcdonaldization mentality, prepared to be applied without a deeper understanding of 

the surrounding and the institutions themselves. The risk of an imposition disguised as 

pragmatic cooperation is especially true in this tearn work, where many of the supporters 

were senior business people formed by the global north. 

Aware of this risk Kathryn Munt promptly created a collaborative environment that 

allowed criticai thinking rather than pragmatic solutions, putting into practice the problem

solving proposed by Freire and also opening the way for a social entrepreneurship from the 

Global South with the hierarchical behavior found in the Global North social 

entrepreneurship. 

Once Kathryn Munt decided on taking action about what could be done to assist GA 

the idea was to invite all people that would be somehow interested in the subject no 

restrictions were made, a large number of people were invited including, obviously, Ivonette 

Albuquerque. 

During the first meeting Munt was concemed with establishing an environment where 

the solutions were presented according to needs expressed by the institution through its 

leader, the environment created was relatively informal allowing people to feel comfortable 

to participate and express themselves. 

In conformance with this concem the encounter started with the question - "what are 

the great difficulties and challenges GA has to face?!". Ivonette Albuquerque readily 

answered that the institution finds difficulty obtaining long-term financing which partially 

prevents a desired growth, not only in size but also in knowledge exchange. GA leader sees 
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the need to expand its work to other ethnicities, to other excluded people beyond Brazilian 

borders. 

Brainstonning on the expansion the participants Lili Hall, entrepreneur CEO Knock, 

inc, a consultancy company (KNOCK,Inc [apa]n.d) , concerned about positive social impact 

and Alex Miranda, the cultural strategist of KNOCK,Inc, expressed the possibility of an 

exchange between GA and the American institution Juxtapositon Arts but leaving further 

development for the following meetings. 

After this introduction the meeting ended leaving the constituents with a betler 

understanding of the organization mission and ambitions and the task of contemplating on 

ideas. 

The collaborative environment ofthis team was able, in my point of view, to create a 

dialog where mission and goals were taken seriously, and not as mere utopias, but also 

calling at1ention to how mainstream business administration can help the achievements of 

concrete results. 

Throughout the meetings it was possible to observe that the discussion of executive 

solutions were crossed by considerations about what a betler world we could have if more 

students were reached by GA projects, indicating the consistent relationship being created 

between both sides. One could say that the ide a of working together was successfully 

reached. 

About the collaboration between the Global North and Global South there is an 

important reflection. Although it has positive aspects, given the need for survival of social 

entrepreneurship in the capitalist system, such interaction may lead to a mistaken perception 

that solutions developed by the Global North are perfectly adapted to the Global South. 

When dwelling on Global South issues ready-made models based on Global North 

experience are presented, which may have effective results. Nonetheless those 'empirical 

results' should not be related to the quality of the model but rather how the social 

entrepreneurship projects become subordinated to ruling structures and hence more adapted 

to the system. Once social entrepreneurship projects embody contradictory characteristics of 

capitalist structure it is 'natural' that it works more smoothly within it. Eventual success 
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achieved by the model tends more to embody the subordination of social entrepreneurship to 

a dehumanizing capitalist system that forces NGOs in the Global South like GA to comply 

and assimilate despite all the efforts undertaken to resist, subvert, and foster life-generating 

transformations for collective survival through an altemative ide a of social entrepreneurship 

that remains marginalized within business education systems. 

If on one hand, the global north business administration mentality can hijack social 

institutions, on the other it can bring apparatus that can help these organizations survive in a 

capitalist world, one of them is the ordinary business infrastructure, as a disciplined structure 

that enables the completion of survival jobs. 

Demonstrating true concem about the reaching of goals since the beginning, Munt 

was decisive in determining three major areas that should be the focus of the 

discussions, strategies of fundraising, communication and scale/growth and the establishing 

of meetings every fifteen days coordinating the dialogs to create the path to a palpable resulto 

These major areas to be addressed in the meetings were defined by Kathryn Munt, 

they do hold the characteristic of a Global North initiative, the challenge of this tearn was 

exactly the ability of the participants to adapt its practices and engage in the Global South 

social entrepreneurship and more importantly to engage with GA without jeopardizing its 

transformational power with a positivist perspective. 

What happens then throughout the process ofthese meetings is the accommodation of 

the criticai thinking proposed by Paulo Freire, allowing a transformational dialog through the 

process of social entrepreneurship, which favors the survival of GA and business schools 

with activist students. The criticai thinking of these three major areas adjusted to the 

transformational social entrepreneurship is the most important characteristic of this tearn 

project. 

As the meetings went by the scope of action gained other areas but the inflection 

towards a criticai thinking on the Global North solutions was kept. The final structured 

included also Juxtaposition Arts and IMPM and GA alliance as emphasized below: 

• Juxtaposition Arts 
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Sustainability and the continuity of the work developed is the biggest concem of 

social institutions and due to competition for donations often partnership between intuitions is 

not taken into consideration. An approximation with Juxtaposition Arts, in this scenario, 

appears as an example of a collaborative work between social institutions but also the 

approximation of the 'Global Souths' which exist in both N orth and South. Although located 

in Minnesota, a high HDI state in the USA, Minneapolis also counts with a population of 

marginalized of black youngsters, that similarly to ones found in Rio de Janeiro are exposed 

to racism, less opportunities, being an easy target to criminality, low income jobs, and lower 

education. (Jan, 2020) 

Having in mind the search of expansion and growth Lili Hall and Alex Miranda 

presented Juxtaposition Arts, a non-profit organization that is committed to community 

change through art formation for the youth. (Juxtaposition [APA] n.d) 

• IMPM & GA alliance: present and future possibilities 

The importance of the global south finding its own voice, or at least having it heard, 

is meaningful. The IMPM, appears as a door to the GA to the Westemized, as in global north 

academic environment. The FGV program for senior business executives has as one of their 

tasks to study GA, so far this alliance has changed lives of program alumni that were touched 

by the work developed by Galpão as for the organization that has gained keen partners, 

among them, Kathryn Munt. The discussion about the future chapters of this partnership has 

presented itself important to the survival of GA and the transformational power of IMPM. 

• Fundraising 

Looking for resources is an endless discussion for ventures that do not produce easily 

profit translated products, tuming their sustainability an everyday challenge. In the scope of 

these meetings the possibility of individual donations, due to the end ofthe year setting arose, 

nonetheless the lack oftime was an impediment to the development of a campaign. 

Kathryn Munt was presented to GA as an IMPM student, at the first conversations we 

had she showed interest in the possibility of outsourcing. U sing the workforce of the 
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youngsters compames could outsource some of its activities, allowing a source of income 

ando professionalization. The brainstorm of both ide as was decided to be taken in other 

opportunities. 

• Communications 

A good product without adequate propaganda is bound to fail, social oriented ventures 

are not exceptions, communication and the public awareness is fundamental to call atlention 

of potential partners, regarding financiai resources or connections, doing a consistent work 

that is noticed is key. One of the possible strategies to start this process was a publication in 

IACD (international association of community development) 2021 spring magazine. 

Once the relationship is established and tasks are assigned the biggest part of the 

expectation lies on the results. Considering the initiative was composed of people that did not 

have it as the only priority, it wouldn't be a surprise if discussing would lead to more 

discussion without actually reaching any materiality; however the commitment presented by 

the collaborators was able to produce important consequences. 

The publication about GA in the International Association of Community 

Development magazine carne to be true and although the investment in marketing can have 

results in the medium-run, it was a source of happiness and positivity shared with the group. 

But the results didn't end there. (APPENDIX 7) 

The other outcomes of this endeavor was an online meeting organized by Lili Hall and 

Alex Miranda with the participation of Ivonetle Albuquerque creator GA, Roger Cummings 

from Juxtaposition Arts, Benoni Belli the Consul General of Brazil in Chicago, Kathryn 

Munt IMPM alumni and Alex Faria FGV professor. This gathering was a milestone in the 

process of finding new partners that could help GA expands the scope of its work and learn 

from other institutions, in this case the relationship between Juxtaposition Arts. 

Given both institutions work with young adults and use art as a tool to help the 

marginalized integrate and potentially change their communities, the exchange between them 

could create a path for learning with both experiences; the presence of the general consul of 

Brazil in Chicago also appears as an important mediator in this processo 
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Held on February 25th 2021, Ivonette Albuquerque talks about GA, the importance 

of access to education, health system and a structured family and how the organization's 

program aim to provide humanistic and professional formation. Roger Cummings also 

presented Juxtaposition Arts, also focused in artistic but rather professionalizing formation in 

the area which allows the institution to sell services in this aspect. 

How both institutions faced a challenging year such as 2020 was also a topic 

discussed. GA was able to adapt to the virtual world and although the professionalization 

could not continue and the number of students had decreased, online classes broke the 

geographic borders and allowed youngsters of other states to participate. Regarding 

sustainability, the main financier of the program, the Norwegian oil company, Equinor was 

said to be quite flexible and comprehensive with the contexto 

When facing the pandemic year Juxtaposition Arts dealt with sustainability by 

deciding to keep its employ, increasing in productivity not in workforce, but also putting in 

discussion other business mo deis and the possibility of new financiai partners. 

When talking about international expansion, while Juxtaposition is located close to 

big companies headquarters where creative jobs are demanded and dreams about master 

classes, Galpão still sees itself dependent on a better structuring of the art market in Rio de 

Janeiro and could make use of 'intelligent platform' for a better career structuring. The two 

see an approximation as possible and enriching, enhancing the impact of both institutions. 

After approximately one hour Ivonette ends the meeting reminding the importance 

of overcoming inequality, decreasing the distance between the 'center' and the periphery, and 

hence putting an end to the extermination of the youth that has been marginalized. 

Reaching the end of this process I was able to experience and learn in practice what 

social entrepreneurship from a Global South is, how important it is to exchange with the 

Global North, that is willing to understand and learn from the South. The collaboration 

between individuais surrounding the institution play even a more significant role in the 

South, where the financiai means are scarce. 
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Ivonet1e Albuquerque as founder and leader of GA incites the importance of looking 

at the marginalized, the youngsters of the periphery that are excluded from the consumption 

party of capitalism but are a direct result of the system. She reminds in her speech that by 

integrating them to 'center' the community and society as a whole becomes a safer place, 

where these youngsters are no longer easily co-opted by criminality, but also more enriched 

by new minds that once before were banned. During the teamwork this speech and the 

importance of GA was fundamental for the possibility of a social entrepreneurship process to 

be created, allowing the deconstruction a Global North mentality over the transformational 

power ofthe institution. 

What this process was able to reveal is that the social entrepreneurship enunciation 

and dissemination is not a domain of the academia, and can be practiced by people like me, 

Kathryn Munt, Ivonet1e Albuquerque and others with different backgrounds, colors, genders 

that organize themselves, making use of Global North tools but not losing the 

transformational power so essential in social entrepreneurship processo 

Due to personal constraints and the COVID-19 pandemics context my scope of action 

was limited to this set of five meetings and the first step towards GAs expansion for survival 

resulting from joint actions which triggered a collective understanding of social 

entrepreneurship from a perspective of the Global South. Through this short and intense 

period I was able to experience and analyze how social entrepreneurship in the Global South 

manages to function and survive, the importance of organic collaboration between people and 

most importantly between the Global N orth and Global South, that is able to transform the 

tools and skills of the Global North to a South reality, a relationship that can connect the 

academia of business administration to social institutions, that confronts Paulo Freire with 

the mainstream capitalist mentality. An encounter, that reaches beyond practical solutions 

truly capable oftransformational outcomes. 

As mentioned before, reaching the end of this process, the team turned out to be a 

social entrepreneurship project, inside and outside GA, due its characteristic of inspiration, 

creativity, direct action, courage, and fortitude. Showing that although business 

administration holds its origin and conceptualization in the global north it is completely 
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capable of being appropriated and redefined by the global south lU order to stimulate an 

entrepreneurship that sees beyond profit. 

5. DISCUSSION 

With the COVID 19 pandemic the challenges presented by inequality and 

dehumanization were brought to surface in both South and North. We live in a historic 

context underpinned by the emergence of both far-right movements against the worse-off 

worldwide and interconnected struggles and debates for transformations everyone needs to 

face if we desire a livable and sustainable planet and hopefully a more inclusive one. Taking 

advantage of this scenario, I took the opportunity of this thesis to once more, reinforce the 

importance of seeing things from a new perspective, a perspective of the ones that for a very 

long time have their stories told by others not themselves (Dar et aI., 2020), and remind why 

and how a single point of view can be limited for humankind as a whole. A neoliberalism 

mindset disseminated by the Global North struggling against the South at large takes lives 

and restrains the opportunities of a growing majority, and in large scale prevents their 

contribution to a pluriversal world in which many worlds coexist. 

In the sarne fashion this research starts with my struggles on differences between a 

dominating definition of social entrepreneurship enunciated by the business education system 

from the North (Robert and Woods, 2005) and other meanings from the South embodying 

ways of knowing and leaming that do not circulate much within business schools 

(Jammulamadaka et aI., 2021) the experiences this action research has broughh to the fore 

invite academics and practitioners to take seriously the many although limited possibilities 

for a 'social entrepreneurship' from the South committed with the survival of organizations 

and, in particular, the increasingly diverse non-white worse-off which is often classified as 

'too diverse' (Faria, 2015). 

However developed during this masters program during COVID 19 pandemics, the 

seeds of this research come from way back in my academic formation embodying Southern 

ways of knowing, living, leaming, and being against alongue durée of Eurocentric 

domination and racialist coloniality that puts lives in danger in both South and N orth (Santos, 

2018). The importance of criticai thinking and questioning ofthe capitalist system advocated 
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nowadays for a growing number and diversity of business school academics in both South 

and North (Contu, 2020; Dar et aI., 2020; Abdalla and Faria, 2017; Ibarra-Colado, 2006) has 

been a constant in my previous academic forrnation and sociability. The search for lasting 

solutions that could help fight inequalities, injustices, discriminations, segregations 

worldwide, and the critique of the status quo was always promoted by my teachers and 

professors and this pattern has become part of an intimate and activist search for criticai 

solutions as a student. As previously mentioned, the context of a business school in the South 

appeared favorable for the search on business social impact accountability, which is 

represented in my anti-racism/decolonial imaginary by "social entrepreneurship". 

During my research process I was introduced to the concepts of Global North and 

Global South (Prashad, 2012). The first, presented as the holder of dominant power, producer 

of the norrnative knowledge that predominantly perpetuates inequalities and the second also 

owner of a power and producer of knowledges and ways of knowing but with a diversified 

source, capable of giving "voice" to social minorities and racialized majorities and 

confronting western supremacist mentality attached to far-right extremes, ends up being 

excluded from predominantly westernized houses ofknowledge such as business schools also 

in the Global North (Contu, 2018). 

Global North and South, although connected by historical processes of emancipation 

and domination (Mignolo, 2011), at first, seem to be in opposite directions, what the research 

developed with GA in the Global South carne to both deconstruct and reconstruct. GA was 

presented to me by my advisor who leads in the Global South a senior managers MSc 

program at FGV. As surprising as it may be, inside an westernized institution in the Global 

South ruled by an increasingly pervasive structure of education system rankings on a global 

scale there was a possibility of intersections and dialogues between both sides that could 

suggest collaborations and bridges between differentiated worlds, bodies, and 

conceptualizations of 'social entrepreneurship'. 

I was introduced to Kathryn Munt, a senior manager educated in the Global North 

who experienced embodied reconnections with the Global South and 'the other' at large 

during the IMPM course in general and with GA in particular (Faria et aI., 2013). When she 

suggested team work to engage GA not just to help the organization but to co-construct and 

learn with, there was a red light in my mind about the possible and perhaps inevitable 
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hijacking and appropriation of altematives by the dominant capitalist system. However what I 

was able to observe and live was a trans-cosmopolitan concem about the relationship to be 

evolved by the participants regardless oftheir backgrounds and differences between 'us' and 

'them,'. As a result, what I enacted was a 'social entrepreneurship' team underpinned by 

dialogues between Global South and its transformative agendas, beyond immediate needs, 

and Global North tools, skills and methods to reach survival not accumulation goals. 

If social entrepreneurship done in the North or the South were seen as separate and 

most of the time they present themselves as such, a hybridization, a collaboration is also 

possible. Ivonetle Albuquerque built GA with the intention of integrating, not disconnecting, 

non-white marginalized youngsters to the "center" by contemplating since its inception the 

inclusion of non-white marginalized youngsters from the North. This transcompolitan 

pedagogy from GA has 'contaminated' and fostered enduring transformations IMPM at FGV 

as it has been made explicit by Kathryh and my advisor in many situations during this lived 

experience. This team process created conditions for me to leam, theorize, and practice a 

'social entrepreneurship' from the South through which it is possible to integrate the Global 

North, or some practices and knowledge, without impacting the transformational power of 

Global South social entrepreneurship. 

It is often said that businesses should provide products that satisfy a so-called need. 

To me there is no more urgent need than for transcosmopolitan integration, neither 

assimilation nor essentialization, if we all are willing to face the challenges of inequality 

together with injustice, discrimination, segregation, apartheid on a global scale. Business 

schools should, then, in this context be able to create, reopen, legitimate, and reinforce 

bridges that integrate students from different worlds to diverse sources of knowledge and 

ways of knowing, enabling all to act not only in the Global North, but in Global South and 

possibly create channels of solidarity, communication, and conviviality between both through 

multiple academic activities within and outside classroom. Social entrepreneurship appears in 

this scenario as a crucial effort towards this goal, a system of schools, organizations and 

society that view themselves as community, understanding that pluriversal diversity beyond 

universalist diversity (Faria, 2015) is more than CSR (Corporate Social Responsibility) for 

the 'marketing' reason ofunlimited accumulation for a privileged few. 
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6. CONCLUSION 

Throughout the thesis the proposition of the discussion on Social Entrepreneurship in 

the Global South was evolved. Intrinsic to an overture to the subject, comes the questioning 

of Social Entrepreneurship in the N orth, the contradictions and flaws, translated in inequality 

produced by the capitalist structure and the forms to combat the system. 

The debate generated, although not frequently stimulated by business schools , 

appears fundamental, to elevate such institutions beyond the place of knowledge reproduction 

centers, to true world transformational academies. The learning of the functionalities of the 

capitalist system and the discovery of solutions to its own issues is important, but does not 

exclude the responsibility of the academia in addressing the intrications caused by it, and the 

investigation of possible solutions for them as well. Given businesses exist within the world, 

holding them accountable for their positive and negative impact is not optional and should be 

a part of a globallearning processo 

The practices of Social Entrepreneurship, especially, in the South, the ones that hold 

the transformational agenda have to face financiai instability in order to survive. A second 

possibility of exchange and learning with the Global North beyond activist and intersection 

within business schools is the exchange with the social entrepreneurship in the North. GA 

approached Juxtaposition Arts and opened a path for a support net creation, suggesting a 

solution to survival. 

Due to restraints of the paper mo dei some discussions related to research were not 

addressed, and therefore could be done in further investigations. When talking about the 

transformational power of social entrepreneurship and its processes, in order to truly embrace 

a change in system it is important to break with its dominant way of doing things, the 

mentality, developed by the 'westernized' white male Global North, filled with prejudice and 

misconceptions. Decolonization is a theory that proposes a new construction, or rather a 

revisiting of knowledges with other perspectives. As proposed by Abdalla & Faria 

decolonization lU the field of business administration suggests "promotion of 

transcosmopolitan of advances" (Abdalla e Faria, 2017), instead of a European/USA 

predominance, knowledge from Global South and other peripheral voices. 
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A second path for investigation is the applicabilities of transforrnational social 

entrepreneurship, whether it can be somehow applied by the state in order to transforrn 

several areas of the public sector and reach the population in a larger scale. One of the 

limitations created by financiai instability of private initiatives of social entrepreneurship is 

the scale of people that the programs reach. Given the scarcity and irregularity of resources, 

the functionality of the institutions is also affected. The state apparatus, however, counts with 

a larger budget, and strong institutions more capable offighting the capitalist structure. 

Social entrepreneurship, specially the one from the South, still holds a small amount 

of literature and has many issues yet to be addressed by the academia, when reaching the end 

of this paper I hope, if not created knowledge, to have created inspirational content that 

promotes criticai thinking and the desire for transforrnation. 
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APPENDIX 4 The Characteristics of Action Research (Eden and Huxharn,1996) 

Outcomes 

(i) action research rnust have some 
irnplications beyond tbose required for action or 
generation of knowledge in the dornain of the 
project. It rnust be possible to envisage talking 
about the theories developed in relation to other 
situations. Thus it rnust be clear tbat tbe results 
could inforrn other contexts, at least in tbe sense of 
suggesting areas for consideration. 

(ii) as well as being usable in everyday 
life action research dernands an explicit concem 
witb theory. This theory will be forrned frorn tbe 
characterization or conceptualization of the 
particular experience in ways which are intended 
to be rneaningful to otbers. 

(iii) if the generality drawn out of action 
research is to be expressed through the design of 
tools, techniques, rnodels and rnethod, then tbis, 
alone, is not enough the basis for their design rnust 
be explicit and shown to be related to tbe tbeory. 

Processes 

(vii) a high degree of rnethod and 
orderliness is required in reflecting about, and 
holding on to, the ernerging research content of 
each episode of involvernent in the organization. 

(viii) for action research, tbe process of 
exploration (rather than collection) of tbe data, 
in the detecting of ernergent theories, rnust be 
eitber, replicable, or dernonstrable tbrough 
argurnent or analysis. 

(ix) adhering to the eight contentions 
already described IS a necessary but not 
sufficient condition for the validity of action 
research. 
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(iv) action research will generate 
emergent theory, in which the theory develops 
fram a synthesis of that which emerges fram the 
data and that which emerges fram the use in 
practice of the body of theory which informed the 
intervention and research intent. 

(v) theory building, as a result of action 
research, will be incrementai, moving fram the 
particular to the general in small steps. 

(vi) what is important for action research 
is not a (false) dichotomy between prescription and 
description, but a recognition that description will 
be prescription (even if implicitly so). Thus the 
presenters of action research should be clear about 
what they expect the consumer to take fram it and 
present with a forrn and style apprapriate to this 
aun. 

66 

(x) in order to justify the use of action 
research rather than other appraaches, the 
reflection and data collection pracess - and 
hence the emergent theories - should be focused 
on the aspects that cannot be captured easily by 
other appraaches. This, in tum, suggests that 
having the knowledge about, and skills to apply, 
method and analysis pracedures for collecting 
and exploring rich data is essential. 

(xi) in action research, the opportunities 
for triangulation that do not offer themselves 
with other methods should be exploited fully 
and reported, but used as a dialectical device 
which powerfully facilitates theincremental 
development of theory. 

(xii) the history and context for the 
intervention must be taken as criticai to the 
interpretation ofthe likely range ofvalidity 
and applicability ofthe results. 
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APPENDIX 5 The Colonial Matrix ofPower (Mignolo, 2011, p.I78) 

Racism & Patriarchy 

APPENDIX 6 (Pio & tal. , 2021) 
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APPENDIX 7 - GA publication on IACD 

Galpão Aplauso (GA) was established by Ivonette Albuquerque from a vision to 

provi de 'co-constructed' professional development and workplace opportunities to low

income young people impacted by the growing violence against the 'have-nots' in Rio De 

Janeiro, Brazil. 

GA follows a pedagogical method which places ethical, entrepreneurial, decolonial 

and humanistic lessons at the centre of its learning development programs. The outcomes 

ensure that participants stand out as job candidates, make them more successful at getting a 

job, and foster situated transformations within and around the work organisation. Further, 

their training and employment have a direct and positive impact on the workplace and the 

development ofthe local communities where the participants live. 

Until now all the programs have been run from GA's uni que premises: a renovated 

warehouse in the port area of Rio. This port was the largest slave trade facility in the 

Americas, and has gone through simultaneous dynamics of gentrification and decolonization. 

1- The shed used by GA to develop their activities. 
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2- students developping artistic activities 

Drawing upon their unique pedagogy, which has caught the attention of several 

academic institutions in search of alternative approaches, the programs cover a wide range 

of disciplines from theatre and dance to metal and woodwork. Some of the jobs which 

participants have proceeded to take up include airplane painter, industrial climber, and 

merchant sailor. 

3- A dance presentation of GA students. 

4 - Student in a technical course welding. 
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5 - A student practicing to be stockist. 

In 2014, GA was awarded the Development Impact Honours Award, by the American 

National Treasure. In 2015 GA was formally invited to become a faculty member of 

'Diversity Management' and 'Action leaming from below', as part of the prestigious and 

innovative intemational MSc program in management (the IMPM). 

6- 5tudent working on community plantation 

To ensure GA is able to continue its important work, funding and support are needed, 

continuously. Various support groups are actively engaged in different ways, and more 

recently, in alliance with IMPM, GA established an ambassador role to promote GA 

internationally. There are two key functions to the ambassador role: fundraising and 

communications. 

Fundraising involves fmding innovative yet meaningful ways to raise funds for GA. 

For example, we recently collaborated with an online fundraising summit called Reimagule 

lhe Future. This event included presentations from thought leaders around the world who 

talked about and provided concepts and frameworks to help us betler understand our future in 
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these times of Covid-19. Our job was to encourage as many people as possible to sign up for 

the event and in return, GA received a percentage ofthe funds raised. 

Communications is about finding and collaborating with relevant platforms, 

associations, organisations and publications with a reader-base who will be interested in 

learning about the work of GA, as well as GA's impact and community development. This 

activity also helps to 'spread the word' about GA in order to encourage sponsorships from 

business and industry. 

We 're now working on a communication piece to describe how GA has renewed itself 

facing the challenge of the Covid-19 pandemic, which has dramatically affected the lives of 

people in Brazil in general, and in Rio in particular. Like many training and education 

organisations, GA had to quickly improvise and adapt to a virtual way, both synchronous and 

asynchronous, of running its programs. By bringing together their resilience and 

determination with smart tools such as Zoom and WhatsApp, the GA team, along with 

support from allies, has been able to refrarne its way of managing and has adapted its unique 

pedagogy to this new context: by renewing the ethical, entrepreneurial, decolonial and 

humanistic elements which lie at the heart of the prograrns. What's more, by taking on the 

virtual world and the possibilities this brings, GA is now considering expanding and adding 

new disciplines and prograrns so as to reach young people throughout Brazil and beyond. 

With all the challenges and adversity brought by Covid-19, GA has still been able to 

fulfil one of its most important objectives: to ensure that students develop technically and 

personally, and are able to reflect and transform the future; their own and that of everyone 

around them. 

We hope to be able to share this communication piece with IACD shortly. To learn 

more about GA please see www.aplauso.art.br anel/or contact Kathryn at 
muntkathryn@gmail.com. 
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7 - Students in the shed after an artistic activity. 
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