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ABSTRACT 

This study aims to show the value of adopting institutional work as a theoretical lens to 

better understand the process of collaboration building in humanitarian operations. 

Studying the institutional work engaged by humanitarian operations and oriented toward 

collaboration between International Humanitarian Non-Government Organization and 

local organizations can shed light on the strategies and practices that have a potential to 

improve collaborations in complex and risky contexts. In this sense, the objective of this 

research is to answer the following question: How institutional work might contribute to 

improve our understanding about collaboration between IHNGOs and local 

organizations in humanitarian operations? To explore this issue, I invited a number of 

participants to share their experience, difficulties and ideas on how collaboration emerges 

between IHNGO and local organizations. I conducted 30 in-depth interviews with 

humanitarian workers from the biggest and most influence international humanitarian 

organizations, people with great experience that participated in the most challenging 

humanitarian operations in the last 10 years. The main contributions of this work is to 

provide a repertory of humanitarian institutional works and to highlight the ways in which 

power and trust – two conceptual elements suggested by the literature review – are 

mobilized by social actors to engage in collaboration in humanitarian operations.  

Keywords 

Humanitarian Operations, Humanitarian Workers, Disasters, Collaboration Social-

driven, Multi-Sector Collaboration, Institutional Work, Power, Trust. 

 

 

 

 

 

 

 

 

 

 

 

 



RESUMO 

 

Esta tese objetivou mostrar o valor de adotar o trabalho institucional como uma lente 

teórica para melhor compreender o processo de construção de colaboração em operações 

humanitárias. Estudar o trabalho institucional envolvido por operações humanitárias e 

orientadas para a colaboração entre organizações humanitárias não governamentais 

internacionais e organizações locais pode esclarecer as estratégias e práticas que podem 

potencializar colaborações em contextos complexos e arriscados. Nesse sentido, o 

objetivo desta pesquisa é responder a seguinte questão: como o trabalho institucional pode 

contribuir para melhorar nosso entendimento sobre a colaboração entre as IHNGOs e as 

organizações locais em operações humanitárias? Para explorar esta questão, convidei 

vários participantes para compartilhar suas experiências, dificuldades e ideias sobre como 

a colaboração surge entre a IHNGO e as organizações locais. Realizei 30 entrevistas em 

profundidade com trabalhadores humanitários das maiores e mais influentes organizações 

humanitárias internacionais, pessoas com grande experiência que participaram das 

operações humanitárias mais desafiadoras nos últimos 10 anos. As principais 

contribuições deste trabalho são fornecer um repertório de trabalhos institucionais 

humanitários e destacar as formas em que o poder e a confiança - dois elementos 

conceituais sugeridos pela revisão da literatura - são mobilizados por atores sociais para 

se envolverem em colaboração em operações humanitárias. 

 

Palavras-chaves 

Operações Humanitárias, Trabalhadores Humanitários, Desastres, Colaboração Social, 

Colaboração Multi-Setorial, Trabalho Institucional, Poder, Confiança. 
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1 INTRODUCTION 

 

You need Power,  

Only when want to do something Harmful,  

Otherwise Love is enough to get everything done.  

Charlie Chaplin 

 

Humanitarian operations have been challenged and pushed to the limit in recent years. 

The complex and multi-dimensional reality of crisis, natural and manmade disasters, 

forces humanitarian organizations to become default providers of essential services such 

as water and sanitation as well as health care and education (UNOCHA, 2016). To address 

these challenges, humanitarian organizations must collaborate with other, multiple 

organizations (KOVÁCS and SPENS, 2009; SCHULZ 2008; VAN WASSENHOVE, 

2006). 

Resilient and determined, humanitarian workers are reaching more people in more places 

than ever before (UNOCHA, 2016). According to Ban Ki–Moon (UNITED NATIONS 

SECRETARY‐GENERAL, 2015, p. 1), “humanitarian action has never before reached 

so many people around the world – but the scale of needs is growing”, as we can see in 

Figure 1.  

 
Figure 1 - UN: COORDINATED APPEALS, 2005 – 2014 (SOURCE: UN, 2015) 
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In 2010, the Haiti earthquake was the main reason why the needs and the funds were so 

high. After, we have a growing curve from 2011 to 2014, the year of the biggest Ebola 

outbreak in West Africa. The Ebola operation was the most challenging operation ever, 

demanding a new global response (FRIEDEN et al., 2014; BRIAND et al., 2014). Due to 

the challenges faced by organizations to deal with Ebola Virus Disease, Tambo et al. 

(2014)  the vital need of a coordinated outbreak action-response was affirmed, as well as 

collaboration with those that experienced outbreaks in the past.  

According to van Wassenhove (2006), from the 2000s, the operations management field 

of knowledge has come to realize the importance of studies on humanitarian operations, 

whose purpose is to minimize the effects of disasters. By disaster, I mean "a break that 

physically affects a system as a whole and threatens their priorities and objectives" (VAN 

WASSENHOVE, 2006, p. 476). Disasters can be classified as natural or man-made, and 

they can be sudden (such as earthquakes, tsunamis, terrorist attacks, and oil spills) or 

perennial (such as famine, drought, poverty or political crises and refugees) (VAN 

WASSENHOVE, 2006). When institutions are disrupted, actors must cope with an 

extreme operating environment, characterized by increased risk, greater uncertainty, and 

scarcer resources. Previous research has shown that natural disasters can be important 

triggers for transforming an operating environment into an extreme operating 

environment because these extreme events may damage and disrupt institutions in such a 

way that actors can no longer fully rely on previously established institutions (PEARSON 

and CLAIR, 1998; LANZARA, 1983; PERRY and PUGH, 1978; QUARANTELLI, 

1978). Such situations of institutional collapse are likely to occur after extreme events in 

countries in which the institutions are already unstable and fragile and whose 

governments have limited capacity to provide basic support and relief. (BARIN CRUZ et 

al., 2015).  

In response to these increasing needs in recent years, both government and private aid 

organizations have helped victims by donating money, medicine, food, shelter, etc. (UN, 

2015). Despite large volumes of donations for humanitarian demands, the distribution has 

often been uneven, uncoordinated, disorganized, and often simply inefficient 

(ADINOLFI et al., 2005). Thus, and probably additional reasons due to the lack of 

standardization of planning tools, most humanitarian organizations used their own 
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planning and evaluations, making it difficult to structure a common approach with 

mutually agreed upon objectives (UKAID, 2014).  

Humanitarian stakeholders are increasingly concerned about the impacts of current or 

emerging global disasters and challenges, such as climate change, food and financial 

crisis, extreme poverty, urbanization, water scarcity, energy security and migration 

(UNOCHA, 2016). In 2005, in order to improve the capacity of the international response 

to humanitarian crises, the UN, together with its agencies and partners, gathered through 

the Inter Agency Standing Committee and conceived a humanitarian reform, whose 

purpose was to coordinate the activities of agents involved and to optimize the allocation 

of resources (ADINOLFI et al., 2005). Such a humanitarian reform is based on three 

pillars: a) the establishment of a central emergency response fund; b) the training of 

humanitarian coordinators; c) the development and implementation of the cluster 

approach (a form of collaboration network), which is a system that brings together 

different organizations in eleven sectors, with leading organizations for each sector.  

Therefore, faced with an increasing number and complexity of disasters all over the 

world, collaboration becomes a key element to deal with (JENSEN, 2010; SCHULZ, 

2008; VAN WASSENHOVE, 2006; OLORUNTOBA, 2005; BEAMON, 2004). In those 

arenas, International humanitarian non-governmental organizations (IHNGOs) play a 

key role. We define IHNGO as organizations that are intended to save lives, alleviate 

suffering and maintain human dignity during and after man-made crises and disasters 

caused by natural hazards, as well as to prevent and strengthen preparedness for when 

such situations occur.  Humanitarian assistance should be governed by the key 

humanitarian principles of: humanity, impartiality, neutrality and independence. (UN, 

2015). Although they are key, they cannot work in isolation, due to the complexity of 

operations. These are the fundamental principles of the International Red Cross and Red 

Crescent Movement (RCRC), which are reaffirmed in UN General Assembly resolutions 

and enshrined in numerous humanitarian standards and guidelines. Collaboration 

between the various actors is more than ever essential (TOMASINI and VAN 

WASSENHOVE, 2009). When a disaster strikes, all the involved actors learn lessons. In 

the affected areas, much required knowledge resides with the local people. Cultural-

symbolic approaches suggest that research should focus on understanding how risks are 

conceived by local actors and how these risks are made relevant to the process of bringing 

https://www.icrc.org/en/who-we-are/movement
https://www.icrc.org/en/who-we-are/movement
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a response. Peoples’ conceptions of risk vary across subcultures; hence collective 

meanings can be investigated. One would expect risk events that transgress social 

boundaries and disrupt social order (GEPHART, VAN MAANEN, and 

OBERLECHNER, 2009). According to Tomasini and van Wassenhove (2009), when a 

humanitarian organization collaborates or coordinates an operation during a disaster, and 

in addition have field experience, they also learn about the culture of all players involved, 

including the affected population. Therefore, as important as the role of IHNGO is the 

role of local organizations.  

The purpose of this study is to understand how collaboration is built in the humanitarian 

operations, particularly the collaboration between IHNGO and local organizations.  

From the various angles through which collaboration between IHNGO and local society 

might be investigated, I decided to adopt institutional work (LAWRENCE and 

SUDDABY, 2006) as the central theoretical lens. Although previous literature has 

demonstrated the potential of the institutional work lens to account for the capacities of 

well-established institutions to resist crisis or disturbance, very few studies, if any, have 

investigated how institutional work engaged before, during and after a disaster contribute 

to collaboration building in the humanitarian operations field. Because fragile 

collaborations are likely to collapse in humanitarian operations, uncovering the 

institutional work that sustain them before, during and after a catastrophe might 

contribute to overcome their challenges. In addition, one way to develop a more balanced 

view of the relationship between institutions (structure) and actors (agents) is to draw 

from practice approaches that focus on explaining the relationship between human action 

and social structures in which actors are embedded (BOURDIEU, 1993; GIDDENS, 

1984).  A practice approach examines how actors interact with, construct, and draw upon 

the social and physical features of context in the everyday activities that constitute 

practice. Institutional work represents a practice-based perspective, an additional reason 

to engage with such a theoretical vein.   

In this work, I argue that the practice-based lens known as institutional work might 

contribute to increase our knowledge and understanding of collaboration in humanitarian 

operations. Studying the institutional work engaged by humanitarian operations and 

oriented toward collaboration between IHNGO and local organizations can shed light on 

the strategies and practices that have a potential to improve collaborations in complex and 
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risky contexts. To summarize, the objective of this research is to answer the following 

question: How institutional work might contribute to improve the understanding of 

collaboration processes between IHNGOs and local organizations in humanitarian 

operations? 

1.1 Objectives 

As previously stated, the main objective of this study is to explore how institutional work 

contributes to build collaboration within humanitarian operations, particularly between 

IHNGOs and local organizations. In order to achieve the main objective, three secondary 

objectives were identified:  

 To describe the challenges that emerged by the collaboration between IHNGOs 

and local organizations (government or non-government);  

 To identify how the types of project and the phase of disaster affect the 

collaboration between IHNGOs and local organizations (government or non-

government); 

 To report how the institutional works emerged by the collaboration between 

IHNGOs and local organizations (government or non-government). 

 

1.2 Justification 

In 2015, world leaders adopted 17 Sustainable Development Goals, setting a new 

development agenda for the next 15 years. However, reaching this goal is not without 

challenges. Hundreds of millions of people continue to live in extreme poverty, and there 

are rising inequalities within many countries and enormous disparities of opportunity, 

wealth, and power between countries (UN, 2015). In the future, humanitarian needs are 

expected to increase, especially given the ongoing El Niño weather pattern. This is 

already causing severe hardship in East Africa, notably in Ethiopia, where around 10 

million people currently need food assistance. It has also caused one of the most severe 

droughts in Central America: in Guatemala, Honduras and El Salvador, agricultural 

production has been disrupted, and 2.8 million people need immediate food assistance, 

health care and livelihood support (UN, 2015).  
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Predictions suggest the number of natural and manmade disasters will increase five-fold 

in the next 50 years (THOMAS and KOPCZAK, 2007); hence, the need for efficient 

disaster relief operations is clear (MCENTIRE, 1999). In 2004, the budget of the top-ten 

aid agencies exceeded US $14 billion (THOMAS and KOPCZAK, 2005); their operations 

and logistics often entail complex management activities deployed in special 

circumstances. Disasters such as the tsunami in the Indian Ocean in 2004 or Hurricane 

Katrina in 2005 illuminate the enormous complexities and numerous difficulties that 

relief operations agencies face (THOMAS and KOPCZAK, 2007; GARNER and 

HARRISON, 2006; THOMAS and FRITZ, 2006). 

The most challenging humanitarian operation was the West Africa Ebola outbreak, 2014, 

which brought over 11,200 deaths and more than 28,500 infected, as well as impacts on 

the local and international economies (WHO, 2015). Never in history has a bio disaster 

infected so many people, so quickly, in a geographical area so big, over such a long period 

(LEACH, 2015). The epidemic of Ebola devastated parts of West Africa and has been the 

most serious public health emergency in modern times, attracting unique levels of 

international media attention (LEACH, 2015; WHO, 2014a). This crisis was considered 

transnational and unprecedented. The complexity of the Ebola operation required a lot of 

resources, more than 1.7 billion US dollars were spent by a US agency (USAID, 2015). 

This scenario was aggravated due to the large number of patients with exponential growth 

and increased health facility losses (hospitals, health centers and health professionals) 

(YIANNAKIS and BOSWELL, 2015; FAUCI, 2014; ROSS et al., 2014). 

One of the first studies regarding the provision of relief to people affected by disasters 

such as drought and earthquake areas was Kembell-Cook and Stephenson (1984) and, 

although discussions on the topic had started in 1984, there are few empirical studies that 

investigate the importance of collaboration between organizations serving the affected 

victims. Most of the seminal studies in the field of humanitarian operations are about 

research optimization solutions and distribution fleets (SHEU, 2007). Kovacs and Spens 

(2009) argue that the biggest challenges are related to the coordination of the various 

logistical activities, not in their planning (OVERSTREET et al., 2011). Environmental 

disasters inevitably precipitate the logistics supply and distribution of first-order 

materials, such as food and blankets among others, which can become crucial to the care 

of those in extreme situations for survival. A quick response to the people affected after 
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a natural disaster demands efficiency, in the logistics process, in answer to the needs of 

those affected (SHEU, 2007). Humanitarian actors in the field need a real knowledge of 

what other agents were doing. This kind of knowledge is still difficult to gather and 

spread, especially because there are so many stakeholders involved. Yet, many 

improvements have been made recently, driven both by field necessities and by 

humanitarian organizations professionalization (AURELIE et al., 2010).  

This study seeks to make two main contributions. The theoretical contribution is to bring 

the institutional work theoretical lens to study multi-sector humanitarian collaborations. 

In my literature review, I could not find so far, studies focusing on multi-sector 

collaboration from an institutional lens. Particularly, how institutional work, with their 

strategies and activities, could contribute to build a better collaboration between diverse 

stakeholders in humanitarian operations. The practical contribution is to identify a 

processual model, based on institutional work, which might help improve humanitarian 

coordinators in collaboration with their stakeholders.  

In the following chapters, I provide a theoretical background, comprising the literature 

on humanitarian operations and disasters, social-driven collaboration and institutional 

work. Subsequently, I present the methodology, the results and main findings. In the 

conclusion, I share my reflections concerning the research and practical contributions, 

limitations of the study and I point towards some lines for future research.   
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2 THEORETICAL BACKGROUND 

2.1 Disaster and Humanitarian Operation Literature 

This section provides an overview of previous literature on disaster management and 

humanitarian operations. According to van Wassenhove (2006, p. 476), disaster means 

“a break that physically affect a system as a whole and threatens their priorities and 

objectives”. For the Centre for Research on the Epidemiology of Disasters (CRED), a 

disaster is defined as a situation or event that prevents the continuity of operations in a 

region, requires outside assistance and causes great destruction, damage and suffering 

(GUHA-SAPIR et al., 2012). The term disaster is usually reserved for “serious” 

disruption of the functioning of society, causing widespread human, material or 

environmental losses which exceed the ability of those affected to cope with the situation 

using only its own resources” (UNITED NATIONS, 1992, p. 21).  

Disasters represent an event that changes our focus, which amounts to an occurrence able 

to alter the formulation of one side’s agenda and serve as a catalyst for mobilization, when 

groups seek to expand their sphere of influence (BIRKLAND, 1998). Disasters can be 

classified by their origin as natural (i.e. reflections of geographical, meteorological, 

climate, as in the case of epidemics) or man-made, which are the disasters caused by 

technology or by human action (GUHA –SAPIR et al., 2012; VAN WASSENHOVE, 

2006). Environmental disasters are usually recurring, and according to van Wassenhove 

(2006) they can be classified into four types: (i) natural sudden-onset, such as 

earthquakes, tornadoes, hurricanes; (ii) natural slow-onset, like famine, drought and 

poverty: (iii) the result of man-made sudden-onset, such as terrorist attack, Coup d’Etat 

and Chemical leak; (iv) and the result of man-made slow-onset, as the political crises and 

refugee crisis (Table 1).  
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 Natural 3% Man-made 97% 

Sudden-onset Hurricane, 

Tornado 

Earthquake 

Terrorist attack, 

“Coup d'ètat” 

Slow-onset Famine, 

Drought, 

Poverty 

Refugee Crisis, 

Political Crisis 

Table 1 - Natural and Man-made disasters 

Source : Wassenhove (2006) 

 

Authors like Beamish (2002), Gephat (1984) and Turner (1976) describe the disasters as 

naturally- or socially-based. According to them, socially-based disasters develop through 

an incubation period and may be identified at their beginning. They generate more severe 

and long-lasting negative social, economic, cultural and psychological impacts than 

natural ones (FREUDENBURG, 1997).  For Hirschman (1994), this is due to three main 

reasons: the indetermination of harm, the development of corrosive communities and 

sociocultural disruption.  

According to a study made by Sheffi et al., (2005), disasters can be divided into eight 

phases that are described in the following picture (Figure 2): Preparation; Disruptive 

Event; First Response; Initial Impact; Time of Full Impact; Preparations for Recovery; 

Recovery and Long-term Impact.  

 
Figure 2 - Disaster Phases 

Source: Sheffi et al (2005) 

 

For Van Wassenhove (2006), there are four important stages in the management of 

humanitarian crises: mitigation, preparedness, response and recovery. The same 

emergency management phases described first in a National Governors Association 
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report in 1978 (MCGUIRE and SILVIA, 2010). Activities related to these four phases 

have been termed as humanitarian operations or humanitarian logistics. The government, 

the humanitarian organizations and the for-profit companies unite to act before, during 

and after the disaster. The basic goal of disaster relief agencies is to minimize the impact 

of disasters and reduce the suffering of affected people (KELLY, 1995). 

It is also important to stress that we have in this area humanitarian principles, that are 

rooted in the international humanitarian law and they are conceived to guide the work of 

humanitarian actors. Mackintosh (2000) classify them in four types: humanity, neutrality, 

impartiality and independence. (1) Humanity principles: human suffering must be 

addressed whenever it is found. The purpose of humanitarian action is to protect life and 

health and ensure respect for human beings. (2) Neutrality principles: Humanitarian 

actors must not take sides in hostilities or engage in controversies of a political, racial, 

religious or ideological nature. (3) Impartiality principles: Humanitarian action must be 

carried out on the basis of need alone, giving priority to the most urgent cases of distress 

and making no distinctions on the basis of nationality, race, gender, religious belief, class 

or political opinions. (4) Operational independence principles: Humanitarian action must 

be autonomous from the political, economic, military or other objectives that any actors 

may hold with regard to areas where humanitarian action is being implemented. (The UN 

Office for the Coordination of Humanitarian Affairs (OCHA)).  

Quarantelli (1997) describes 10 inter-related criteria that must be continually evaluated 

for operation if a disaster occurs: 

1. Correctly recognize the different actors and the response, needs and demands 

generated 

2. Perform generic functions properly; 

3. Mobilize staff and resources in an effective manner; 

4. Involve the appropriate delegation of tasks and the division of labor; 

5. Allow the proper processing of information; 

6. Allow the proper exercise of decision-making; 

7. Focus on development of overall coordination of the organization; 

8. Join the emerging aspects already established; 

9. Provide a mass communication system with adequate information; 

10. Have an Emergency Operations Center in good working order.  
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Collaboration is a necessary foundation for dealing with both natural and technological 

hazards and disasters and the consequences of terrorism (WAUGH and STREIB, 2006). 

Nongovernmental organizations (NGOs) will respond with or without government 

approval. Volunteers will arrive with or without an invitation. First responders will self-

deploy. This type of convergence behavior is inevitable (WAUGH and STREIB, 2006). 

Furthermore, collaborative practices need considerable time for several tasks such as 

sharing information, or decision making which eventually could lead to longer response 

times (Das et al., 2006). Therefore, humanitarian operations face different types of 

challenges. First, the unpredictability related to the type of disaster. Sudden disasters are 

more difficult to predict, while the long-term, such as flood and drought, are likely to be 

planned.  

The second barrier refers to the different stages of humanitarian logistics, whose focus 

and governance vary. Humanitarian logistics examine challenges faced by those whose 

role is to organize and distribute resources in difficult situations. The complexity of the 

operation faces extraordinary challenges, both in number and in severity, and as a result, 

they increasingly prepare for and respond to natural hazards and disasters through 

intergovernmental collaboration. As demonstrated by a number of recent natural 

disasters, collaboration across governmental boundaries is imperative, both before and 

after disasters. The field is embracing, due to necessity, a collaborative approach to 

service planning and delivery (MCGUIRE and SILVIA, 2010). Those challenges relate 

to the cooperation and involvement of various organizations and the role of each of them 

during the different stages of the humanitarian operation, as organizations have different 

cultures and contexts than each other and distinct from beneficiaries (KOVÁCS and 

SPENS, 2009). A specific problem in the context of humanitarian operations is the supply 

of relief items to the affected areas after the occurrence of a sudden change in demand or 

supply, for example, due to an epidemic or to unexpected shortages, during an ongoing 

humanitarian action. When such overlapping disasters occur, the reallocation of goods to 

existing depots in a way that enables rapid supply to regions with new and urgent demands 

must be performed. At the same time, ongoing operations have to continue, i.e., the other 

regions should not suffer from shortages, and possible future emergencies must be taken 

into account. This is a planning situation under uncertainty, as it is not known in advance 

if and where a disruption, and hence additional demand, will occur. (ROTTKEMPER et 
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al., 2011). In this scenario, those who can respond more quickly to affected population 

are the local authorities (PERRY, 2007), acting through emergency logistics.  

Third, the collaboration and involvement of various organizations and the role of each of 

them during the different stages of the humanitarian operation represent another barrier, 

as organizations have different cultures and contexts then each other and different 

beneficiaries (TATHAM et al., 2010; KOVÁCS and SPENS, 2009). Here we examine 

the key issues, including warehousing, procurement and finance, placing special 

emphasis on pre-disaster preparedness rather than post-disaster assistance 

(CHRISTOPHER and TATHAM, 2014). Humanitarian assistance tends to be 

conceptualized as a short-term intervention, and planning cycles tend to be short and 

designed to respond to immediate needs.  However, the reality is that most humanitarian 

assistance goes to countries that are chronically poor, that experience recurring disasters, 

and that have been receiving humanitarian assistance for many years. This poses a 

challenge to humanitarian practitioners to think differently and plan over a longer period. 

The volume of humanitarian assistance to the top 10 recipients of long-term assistance, 

including South Sudan, Afghanistan and Democratic Republic of Congo, has increased 

significantly over the past 15 years. This demonstrates the importance of making long-

term investments beyond humanitarian assistance, such as disaster risk reduction and 

resilience, in order to reduce the vulnerabilities and minimize the risk for people living in 

crisis. 

Balcik and Beamon (2008) described humanitarian operations on four characteristics that 

add complexity and difficulty in managing the crisis: (1) Unpredictability of disaster in 

relation to its occurrence (where, when, what intensity); (2) Emergence of an unexpected 

demand for products and short lead times for supplies; (3) High risks involved with 

deliveries; (4) Shortage of human, physical and financial resources.  

 

In Figure 3, Balcik and Beamon (2008), refers to a dual cycle model of disaster relief 

operations. Waugh and Streib (2006) concluded that disaster mitigation, preparedness, 

response, and recovery are the products of complex political and administrative 

interactions, and the results cannot be easily controlled or anticipated. Analyzing the best 

way to approach these tasks is valuable, as improved performance in emergency 

management depends largely on the ability of public officials to comprehend fully the 
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complexities of the policy networks operating in the areas in which they work and to think 

strategically about how to use or alter them. They also need subject-matter knowledge of 

diverse topics — such as land-use regulation, zoning and building codes — in order to 

properly understand and explain community vulnerabilities.  

 

 
Figure 3 - A dual cycle model of disaster relief operations 

Source: Balcik and Beamon, 2008 

Organizations from the business sector contribute with money to humanitarian 

organizations, in the presence of a disaster, but it would be even better if they formed 

long-term partnerships, long before a humanitarian crisis (THOMAS and FRITZ, 2006). 

Intersectoral partnerships can lead to greater reward and help save lives, which are goals 

of all stakeholders involved in humanitarian aid chains. (TOMASINI and VAN 

WASSENHOVE, 2009). 

There are two types of partnerships between humanitarian organizations and the private 

sector: (1) Trade relation partnerships, involving monetary transactions; (2) Philanthropic 

relation partnerships that occur when private sectors support or collaborate with 

humanitarian organizations that do not include profit as a goal (Balcik et al., 2009).  

Collaborative networks are a fundamental component of any emergency response. It is a 

mistake to assume that a response can be completely scripted or that the types of resources 

that are available can be fully catalogued. It is also a mistake to assume that any individual 
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or organization can manage all the relief and recovery efforts during a catastrophic 

disaster (WAUGH and STREIB, 2006). Some case studies document the critical role of 

collaboration in planning and responding to disasters (MOYNIHAN 2005; KENDRA and 

WACHTENDORF 2003). In a case study of the 2000 Fort Worth, Texas tornado, 

McEntire (2002) found that collaborative relationships grounded in an understanding of 

the resources and roles of the collaborators played an important part in achieving a largely 

successful response. 

Disasters often exceed a single jurisdiction or entity’s ability or resources and almost 

never neatly contain themselves within a single city’s, counties, or even state’s 

boundaries. Therefore, the more we progress in the literature, the more we realize that 

intergovernmental and intersectoral collaboration is essential. This sentiment is 

elaborated by Drabek and McEntire (2002), who state “disasters, by their very disruptive 

and dynamic nature, create such significant demands on the affected community that well-

executed, multi-organizational responses become not only necessary, but essential. In 

other words, no single department or agency has sufficient resources to deal with the 

disaster at hand. In addition, disasters often require the assistance of outsiders and 

multiple levels of government, thereby leading to multi-jurisdictional response 

operations”. The multidimensional nature calls for collaboration. 

Literature in disaster management and humanitarian operations shows that collaboration 

is essential, that it marks the importance of improving our knowledge on multisector 

collaboration to contribute to the field of humanitarian operations and disaster 

management. In the next session, I describe some important points of the collaboration 

literature.  

2.2 Collaboration Literature 

This section explores the literature on collaboration, providing some related definitions, 

concepts, modes and theories. Specific aspects of collaboration will be examined in 

relation to the humanitarian operations field. The concepts of cooperation, collaboration, 

coordination and intersectoral relationships have been applied in an interchangeably 

manner within some streams of the literature, both outside the humanitarian operation 

context (BRYSON et al., 2006) and within it (SCHULZ, 2008; KOVÁCS and SPENS, 

2007; VAN WASSENHOVE, 2006). Although collaboration could be defined as intra or 
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inter-organizational, for the purposes of this study, inter-organizational collaboration is 

more relevant.   

The term “collaboration” is fraught with definitional as well as conceptual confusion 

among scholars. Some scholars view the term as meaning something much deeper than 

simple interaction and contacts; it is argued that the use of the term conveys relationships 

that transcend contractual and social interactions (MCGUIRE and SILVIA, 2010). The 

definition of collaboration for multi-party problem solving provided by  Gray (1989, p. 

5) is the “process through which parties who see different aspects of a problem can 

constructively explore their differences and search for solutions that go beyond their own 

limited vision of what is possible”. Collaboration is necessary for dealing with emergency 

management and the consequences that humanitarian operation issues incur. “An 

effective response is unlikely to happen without collaboration” (WAUGH and STREIB 

2006, 138). Collaborations are created around meta-problems, i.e., broad and complex 

societal, multi-party problems that are beyond the capacity of a single organization to 

meet and, therefore, require supra-organizational collaboration (TRIST 1983). 

Austin and Seitanidi (2012) define collaborative value as the transitory and enduring 

benefits relative to the costs that are generated due to the interaction of the collaborators 

and that accrue to individuals, organizations and society. Collaboration often seemed to 

depend on achieving a virtuous cycle between communication, trust, commitment, 

understanding, and outcomes (IMPERIAL 2005; HUXHAM 2003). This cyclical or 

iterative process is important across all the stages of collaboration (ANSELL and GASH, 

2007). 

In this study, the definition adopted is the definition of Agranoff and McGuire (2003, p. 

4) that collaboration is “a concept that describes the process of facilitating and operating 

in multi-organizational arrangements for solving problems that cannot be achieved, or 

achieved easily, by single organizations”. Such collaborations can be formal or informal; 

they can include the exchange of resources such as funding, information, and expertise; 

and they are typically intersectoral, intergovernmental and based on a specific policy or 

policy area.  

The term “intersectoral relationship” is usually reserved for “a relationship between 

organizations of all kinds that act with common goals. These relationships can occur 
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between governments and private companies, governments and NGOs, in addition to 

private companies and NGOs (BRYSON, 2006). The collaboration between these 

organizations may vary in shape and structure, which can be of an informal nature, 

sporadic activity task forces or formal contracts between organizations. Although made 

for a variety of purposes (AUSTIN, 2011; LIPNACK and STAMPS, 1994), the term 

“intersectoral collaboration” suggests an orientation to the public sector and in some 

measure to the involvement of private company with a public actor or nonprofit. Indeed, 

collaboration between sectors is closely linked to strategies that are designed to handle 

some of the most entrenched and difficult problems of society (BRYSON et al., 2006).  

Intersectoral collaborations do not happen; they are built (BARRETT et al. 2000). 

Boosting the relationship usually requires an emotional connection to the social purpose. 

Nevertheless, the connection to the social goal is not enough. A term, similar to 

intersectoral collaboration, is "collaboration in public management", which is defined as 

a "process to facilitate multi-organizational arrangements in order to solve problems that 

cannot be solved or easily solved” (MCGUIRE 2006, p. 33).  

When we consider collaboration in public management, government involvement is not 

always enough to solve some issues, so the formation of partnerships is needed. In this 

type of partnership, public policy is included, as well as the involvement and 

accountability of organizations in the management, accountability and performance 

expectations (MCGUIRE, 2002). Although collaboration in public management is 

recognized as a common and widespread practice, research on the skills needed for this 

management and research on the outcome of the collaboration are still inadequate 

(MCGUIRE, 2002).  

The preponderance of empirical research on collaboration, both in public management 

generally and emergency management specifically, is drawn from studies of only one or 

a few cases (AGRANOFF and MCGUIRE 2003; MEIER and O’TOOLE 2001; 

GILLESPIE and STREETER 1987). Case studies provide unparalleled detail of the 

practice of collaborative management (AGRANOFF, 2007), offering a richness that large 

studies cannot. More specifically, beyond such theoretical models and case studies, we 

have little empirical verification of the determinants of intergovernmental collaboration.  

(MCGUIRE and SILVIA, 2010).  



29 

 

In 2000, James Austin claimed that the intersectoral collaboration would increase in 

frequency and importance in the coming years, given the political, economic and social 

forces that are driving more and more private companies and NGOs to increase the scope 

and nature of their collaboration. Many intersectoral collaborations are moving from a 

stage of “fulfillment of philanthropic relationship” to more strategic working 

relationships. These partnerships are more intense and involve creating value together. 

This change represents an opportunity to expand the social value and benefits to partners, 

but brings great challenges and greater managerial demands than traditional financial 

donations. Porter and Kramer (2002) argue that philanthropy should focus on creating 

value rather than simply a cash donation, and those foundations, given the fiscal situation 

they enjoy, have a social obligation in implementing these partnerships. Porter and 

Kramer (2002) also suggests that one way of doing this is that the foundations act as 

catalysts between the partnerships. Austin’s research (2000) on collaboration between 

nonprofits and businesses revealed that sometimes these alliances evolve along a 

"continuum of collaboration."  

For Austin (2011) collaboration continuum challenges can be divided by: (1) different 

organizational culture, (2) conflicting objectives, (3) time consuming interactions and (4) 

competing demands for scarce resources. On Table 2, Austin (2000) presents the different 

stages of the continuum of collaboration.  

 
Table 2 - Continuum of collaboration 

Source: Austin (2010, p. 72) 

 

This ongoing collaboration begins with a traditional philanthropic relationship simply 

giving and receiving financial aid and then moves to a 'transactional stage "in which the 

two organizations engage in one or more activities focused and characterized by both 
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sides. This increases the importance and potential benefits of the relationship for both 

organizations. The "integrative phase," the third in the continuum, implies a broader and 

deeper fusion of people, institutional resources and activities that hold high strategic value 

for partners. This organizational integration is more like a business under common 

progress of a particular transaction (BARRETT et al., 2000). 

Austin (2010) established in his work, 7 C’s for strategic intersectoral collaborations:  

 Establishing a connection based purpose that engages people; 

 Clarity of purpose; 

 Ensure the mission, strategy and values of the two organizations are congruent; 

 Developing a relationship that creates value for both parties;  

 Developing and maintaining effective communication between all the parties 

involved; 

 Viewing the alliance as a dynamic relationship involving a process of continuous 

learning; 

 Basing the partnership on a long-term commitment involving deep relationships.  

Intersectoral collaboration therefore can provide humanitarian organizations with 

important insights into how corporations dominate the process of planning, 

implementation and control of its operations and supply chain (THOMAS and 

KOPCZAK, 2007; VAN WASSENHOVE, 2006). The expertise, technology and 

infrastructure employed in the business sector, for example, can contribute to the 

development of more effective and efficient humanitarian supply chains (TRUNICK, 

2005; THOMAS, 2004).  

To summarize this part, one can notice that research on intersectoral relationships and 

collaborative public management is increasing (SELSKY and PARKER 2005). However, 

the literature studying the involvement of private companies and non-governmental 

organizations, especially humanitarian organizations, is still underdeveloped 

(OVERSTREET et al., 2011, MOAN et al., 2009; VAN WASSENHOVE, 2006).  

In addition to the term intersectoral collaboration or relationship, we should acknowledge 

that several other terms exist and they are intrinsically related. I could identify two 

streams within collaboration literature more closely related to the phenomenon I am 

scrutinizing (Table 3). They are cross-sector collaborations between business and NGOs 
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and multi-sectors collaborations among diverse stakeholders, including business and 

NGOs.   

Businesses and nonprofit organizations can and do create economic and social value on 

their own. However, cross-sector collaboration is the organizational vehicle of choice for 

both businesses and nonprofits to create more value together than they could have done 

separately (SEITANIDI, 2010; AUSTIN, 2010, 2000A; GOOGINS et al., 2007; 

GALASKIEWICZ and SINCLAIR COLMAN, 2006; SELSKY and PARKER, 2005; 

JACKSON and NELSON, 2004; GOOGINS and ROCHLIN, 2000; SAGAWA and 

SEGAL, 2000; KANTER, 1999; WOOD and GRAY, 1991; PFEFFER and SALANCIK, 

1978). “The ability to collaborate across profit/nonprofit boundaries is critical” (PORTER 

and KRAMER 2011). 

Stream Related terminology and main authors 

Cross-sector 

Between 

business and 

NGOs     

(ÄHLSTRÖM and SJÖSTRÖM, 2005; AUSTIN, 2000B; AUSTIN, REFICCO et 

AL., 2004; BERGER, CUNNINGHAM, and DRUMWRIGHT, 2004; 

BIERMANN et AL., 2007; BIERMANN, MOL, and GLASBERGEN, 2007; 

GALASKIEWICZ and SINCLAIR COLMAN, 2006; GOOGINS, MIRVIS, and 

ROCHLIN, 2007; KOURULA and LAASONEN, 2010; LONDON and HART, 

2011; MARGOLIS and WALSH, 2003; PORTER and KRAMER, 2011; 

SEITANIDI, 2010; SELSKY and PARKER, 2005; BRYSON, CROSBY, and 

MIDDLETON STONE, 2006; COOPER, BRYER, and MEEK, 2006; WARNER 

and SULLIVAN, 2004; SELSKY and PARKER, 2005; BRYSON et al., 2006) 

Multi-sector 

collaboration 

Multi-organizational collaboration (EDEN and HUXHAM, 2001); strategic 

partnerships (ASHMAN, 2001); stakeholder networks (CALTON and PAYNE, 

2003); multi-sector collaborations (HARDY et al., 2003); collaborative governance 

(ANSELL and GASH, 2008); tripartite social interactions (SEITANIDI and 

LINDGREEN, 2010); multi-stakeholder collaboration (TURCOTTE and 

PASQUERO, 2001); cross-sector partnerships (GRAY and STITIS, 2013) 

Table 3 - Two target streams within the collaboration literature. 

Source: Elaborated by the author 

The bulk of the collaborative governance literature is composed of single-case studies 

focused on sector-specific governance issues like site-based management of schools, 

community policing, watershed councils, regulatory negotiation, collaborative planning, 

community health partnerships, and natural resource co-management (the species). 

Moreover, a number of the most influential theoretical accounts of this phenomenon are 
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focused on specific types of collaborative governance. Healey (1996, 2003) and Innes 

and Booher (1999a, 1999b), for example, provide foundational accounts of collaborative 

planning, as Freeman (1997) does for regulation and administrative law and Wondolleck 

and Yaffee (2000) do for natural resources management. 

The literature indicates that the ancient history of antagonism or cooperation between 

stakeholders will hinder or facilitate collaboration (MARGERUM 2002; 

ANDRANOVICH 1995; GRAY 1989). However, we note that when stakeholders are 

highly interdependent, a high level of conflict may actually create a powerful incentive 

for collaborative governance. Bryson et al., (2006) propose a framework for 

understanding cross-sector collaborations whereby some of the initial conditions for 

collaboration are environmental factors such as turbulence and complexity (Figure 4). 

Cross-sector collaboration between business and NGO have also been studied by other 

authors (KOLK; LENFANT, 2012; MARANO and TASHMAN, 2012; REICHEL; 

RUDNICKA, 2009; MOAN; LINDGREEN; VANHAMME, 2009). Thomson and Perry 

(2006) frame their discussion of collaboration in terms of an antecedent-process outcome 

framework (WOOD and GRAY, 1991) and posit that some of the antecedents to 

collaboration include complexity and interdependence. 
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Figure 4 - A framework for understanding cross-sector collaboration  

Source: Bryson; Crosby; Stone (2006) 

Humanitarian organizations recognize the fact that the private sector can help with 

expertise and resources, while the private sector on the other hand looks for opportunities 

to improve their actions through corporate social responsibility (TOMASINI and VAN 

WASSENHOVE, 2009). These authors also describe a large increase in partnerships 

between humanitarian organizations and private sector companies, for both are assigned 

two main reasons: recognition from humanitarian organizations that the private sector can 

help them with their resources and knowledge and the need for private companies to 

improve their image and their impact on society through responsible actions. 
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Lessons learned from the terrorist attacks of September 11, 2001, and Hurricanes Katrina 

and Rita in 2005, include the debates regarding the questions of “how collaborative?” and 

“with whom?”. These questions continue to permeate the design of emergency 

management directives in Washington, D.C. One such directive is the national response 

framework (NRF), which went into effect on March 22, 2008. The framework is based in 

the idea that “communities, tribes, states, the federal government, NGOS and the private 

sector should each understand their respective roles and responsibilities, and complement 

each other in achieving shared goals. Each governmental level plays a prominent role in 

developing capabilities needed to respond to incidents. This includes developing plans, 

conducting assessments and exercises, providing and directing resources and capabilities, 

and gathering lessons learned” (DHS 2008, 4). 

Roberts and Bradley (1191, p. 212) define collaboration as “a temporary social 

arrangement in which two or more social actors work together toward a single common 

end requiring the transmutation of materials, ideas, and/or social relations to achieve that 

end”. Here we find an interesting bridge between humanitarian operation and 

collaboration literature. Although the term intersectoral is largely applied, I argue that 

according to the nature of the humanitarian operations, the definition that better fits, is 

the multi-sector (TURCOTTE and PASQUERO, 2001; PASQUERO, 1991).  Multi-

sector collaborations overlap several levels of analyses and types of entities, from private 

to public and civil society, often-bringing together individuals and groups that usually are 

not expected to be in contact. Their overarching efforts to integrate multiple initiatives 

are necessary since relevant societal issues overlap various institutions and sectors of 

society and they are beyond the capacity of a single organization to meet. As individuals, 

groups and organizations share a vision around the same issues, they become stakeholders 

of a network that seeks the resolution of a meta-problem through a basic social form that 

allows non-hierarchical and open channels of communication.  
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Multi-sector social-driven collaboration 

In the current study, the interest is in large-scale, multi-sector and social-driven 

collaborations, as humanitarian operations cannot achieve the goals needed without 

collaborative arrangements in which a network of heterogeneous stakeholders from 

different sectors are involved, all tied together by a social mission. The term stakeholder 

will be used to refer both to citizens participating as individuals and to organized groups 

and business firms (ANSELL and GASH, 2008).  

In many of the successful collaborations described in the literature, stakeholders have 

come to see that they cannot achieve their goals without engaging in a collaborative 

process with other stakeholders whose interests are often diametrically opposed 

(ANSELL and GASH, 2007). As knowledge becomes increasingly specialized and 

distributed and as institutional infrastructures become more complex and interdependent, 

the demand for collaboration increases (ANSEEL and GASH, 2007).  

According to Gray (1989), there are five key features of a social-driven collaboration 

process: (1) Stakeholders are interdependent; (2) Solutions emerge by dealing 

constructively with differences; (3) Joint ownership of decisions is involved; (4) 

Stakeholders assume collective responsibility for the future domain; (5) Collaboration 

occurs as an emergent process. 

Pasquero (1991) proposes that large-scale societal problems might be resolved through 

loosely coupled, multilayered networks of referent organizations designed to lead 

stakeholders to undertake voluntary initiatives toward solving a shared social problem. 

Collaborative mechanisms by which multi-sector come together around a common 

political agenda with focus on societal problem-solving are discussed in Selsky and 

Parker, (2005); Turcotte and Pasquero, (2001) and Westley and Vrerdenburg (1997) 

works.   

According to Tello-Rozas et al (2015), large-scale social-driven collaborations might 

grow in scale and help promote political change. They present the results of a qualitative 

investigation of a complex platform where multiple and hybrid collaborations co-exist 

and where civil society plays a central role. They also show that the emergence of these 

collaborations requires a new type of convener, one that is able to manage the interplay 

between the sharing/co-creation of abundant resources and the coordinated 
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decentralization of informal authority. The authors discuss the role of resources and 

authority, showing the complementarity between possession and practice perspectives of 

power. They also identified synergies between collaboration and social movement 

literatures, particularly showing that large-scale collaborations could be mobilized to 

refine social movement agendas and achieve more purposive collective action. 

Several authors suggest that some conditions present at the outset of collaboration can 

either facilitate or discourage cooperation among stakeholders and between agencies and 

stakeholders. Ansell and Gash (2007) narrowed the critical starting conditions down to 

three broad variables: imbalances between the resources or power of different 

stakeholders, the incentives that stakeholders have to collaborate and past history of 

conflict or cooperation among stakeholders. Austin and Seitanidi (2012) define 

collaborative value as the transitory and enduring benefits relative to the costs that are 

generated due to the interaction of the collaborators and that accrue to individuals, 

organizations and society. Collaboration often seemed to depend on achieving a virtuous 

cycle between communication, trust, commitment, understanding, and outcomes 

(IMPERIAL 2005; HUXHAM 2003). Literature in both fields, disaster management & 

humanitarian operation and collaboration, suggest that elements like power and trust 

matters. I decided to follow in this vein, trying to further explore the role of power and 

the role of trust not only in the building of collaboration, but particularly trying to relate 

them to the institutional work triggered by social actors, as I explain in the next sections.  

The role of power 

Power imbalances between stakeholders are a commonly noted problem in collaborative 

governance (WARNER 2006; TETT et al., 2003; SHORT and WINTER 1999; GRAY 

1989; SUSSKIND and CRUIKSHANK 1987). If some stakeholders do not have the 

capacity, organization, status or resources to participate, or to participate on an equal 

footing with other stakeholders, the collaborative governance process will be prone to 

manipulation by stronger actors. 

The issue of power imbalances is particularly problematic where important stakeholders 

do not have the organizational infrastructure to be represented in collaborative 

governance processes. English (2000), for example, argues that the more diffuse the 
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affected stakeholders, and the longer term of the problem horizon, the more difficult it 

will be to represent stakeholders in collaborative processes. 

Clearly, then, the dynamics of power are a central aspect of the constitution of 

organizational domains and I argue that this element has a strong role to play in the multi-

sector social-driven collaborations I am investigating. A variety of different frameworks 

and conceptualizations of power exist (HARDY and CLEGG 1996; HARDY 1994; 

BOURDIEU 1993; CLEGG 1989; FROST 1987; LUKES 1974) and it is not my purpose 

to explore them here. Instead, I present a simplified framework that highlights three 

aspects of power— (1) formal authority, (2) discursive legitimacy and (3) the control of 

critical resources —, which are particularly useful in making sense of dynamics in 

interorganizational domains (HARDY and PHILLIS, 1998). 

According to the Hardy and Phillis (1998) framework, the formal authority means the 

recognized, legitimate right to make a decision (ASTLEY and SACHDEVA 1984; 

FRENCH and RAVEN 1968). In an intersector domain, such power might rest with one 

particular organization, such as the government; it might be shared between organizations 

as in a joint venture; it may rest with a convenor; or it may be dispersed. In the refugee 

system, formal authority lies with the government—the only actor with the legitimate 

authority to determine refugee status (COHEN 1994). The prevailing dimension of 

authority is one that is formally recognized and invested with the legitimate right to make 

a decision – thus, something that, when maintained, is a source of power (TELLO-

ROZAS, POZZEBON and MAILHOT 2015). 

Second, the discursive legitimacy can add some organizations to influence the process of 

social construction that forms the domain, even though they possess neither formal 

authority nor critical resources (PHILLIPS and HARDY 1997; FAIRCLOUGH 1992; 

PARKER 1992; MUMBY and STOHL 1991; THOMPSON 1990). Such actors are 

understood to be speaking legitimately for issues and organizations affected by the 

domain (PHILLIPS and BROWN 1993). Discursive legitimacy may afford such 

organizations more influence than resource-rich corporations or formal decision makers 

whose self-interest is more obvious (HARDY and PHILLIS, 1998).  

Finally, control of critical resources seems to be more important once they can be scarce 

or critical (e.g., ASTLEY and SACHDEVA 1984; PFEFFER 1981; PFEFFER and 
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SALANCIK 1978; PETTIGREW 1973; HICKSON et al., 1971). Resources also play an 

important role in intersector domains. When one organization or group relies on another 

for a critical resource, such as expertise, money, equipment, information, etc., the 

dependent organization is at a power disadvantage. In some domains, funding or other 

resources may be concentrated in the hands of one participant, whereas in others these 

resources may be widely dispersed (HARDY and PHILLIS, 1998). 

Proponents of collaboration have pointed to a range of strategies that can be used to 

empower weaker or underrepresented groups (SINGH and MITCHELL 2005; LASKER 

and WEISS 2003; SCHUCKMAN 2001; MERKHOFER et al., 1997; FAWCETT et al., 

1995). In terms of a contingency theory of collaborative governance, Ansell and Gash 

(2007) draw the following conclusion: If there are significant power imbalances between 

stakeholders, such that important stakeholders cannot participate in a meaningful way, 

then effective collaborative governance requires a commitment to a positive strategy of 

empowerment and representation of weaker or disadvantaged stakeholders. 

The prevalence of collaborative governance in local resource management disputes are 

probably related to the joint dependence of local groups on a common resource 

(HEIKKILA and GERLAK 2005). Austin and Seitanidi (2012) propose that the four 

sources of value in non-profit organization and business collaborations are resource 

complementarity. The resource dependency literature stresses that a fundamental basis 

for collaboration is obtaining access to needed resources different from those one 

possesses. However, the realization of the potential value of resource complementarity is 

dependent on achieving organizational fit. The multitude of sector differences between 

businesses and nonprofits are simultaneously impediments to collaboration and sources 

of value creation. Organizational compatibility helps overcome barriers and capitalize on 

the differences. Andrioff and Waddock (2002, p. 42) emphasize mutual dependency, and 

Finn (1996) stresses collaborative advantage. 

In brief, the literature suggests three key elements to which we should pay attention when 

analyzing the process of power in multi-sector social-driven collaborations: formal 

authority, discursive legitimacy and control of critical resources. This subsection dealt 

with the three aspects of power as proposed by Hard and Phillis (1998).  In the next 

subsection, I describe the second important element: trust.  
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The role of trust 

Building trust within organizations is a key component for developing social exchange 

relationships because of the discretionary nature of the reciprocation process. Trust is 

important because it facilitates the adaptation to new processes and forms of work as 

noted by Crawford (1998, p. 24), “all great organizations have one basic similarity – they 

are built on trust”. Employees differentiate between two referents of trust – trust in others 

(i.e., supervisor and coworkers) and trust in the organization.  

Formulations of trust generally are said to fall into two basic categories: social trust on 

the one hand; and instrumental trust on the other (KRAMER, 1999). Social trust can be 

conceptualized as a general attitude or expectancy that people have for each other. Social 

trust is seen as arising from the beliefs and cognitive understanding people develop about 

others and about situations, based on ethical and moral principles. Instrumental trust may 

be seen as resulting from strategic and calculative decision-making, emphasizing the 

incentives provided to an actor who fulfils obligations rather than the emotional ties that 

characterize close personal relationships (MILLARD et al., 2002). It is clear that trust 

arises because of the repeated and sustained interactions between individuals and groups 

(LEWIS and WEIGERT, 1985). 

It is further possible to conceptualize trust on three different levels. Interpersonal trust is 

perhaps the most easily graspable of the three levels, arising as the result of face-to-face 

interaction between two or more actors, as well as being a positive feeling regarding the 

motives and intentions of an individual. Organizational trust is more specific. It is based 

on a perception that an organizational actor has competence, abilities or qualifications 

that inspire trust. Such a perception will tend to be the result of contact with that particular 

organization, or contact with similar types of organizations. Generalized trust is less 

specific, and can be said to be the broad trust invested by a population in their own 

political, social and cultural institutions. It is not necessarily a perception directed at a 

single actor or event. Rather, it is a broad feeling shared by a population that a society’s 

inner workings are dependable and can be relied on. Because it stems from a range of 

historical, social and contextual developments and processes, generalized trust is not 

easily established (MILLARD, HARPVIKEN and KJELLMANET, 2002). 
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Perceptions of interdependence often depend upon political context. The literature 

strongly suggests that the collaborative process is not merely about negotiation but also 

about building trust among stakeholders (GLASBERGEN and DRIESSEN 2005; 

IMPERIAL 2005; MURDOCK et al., 2005; TETT et al., 2003; VANGEN and HUXHAM 

2003b; BEIERLE and KONISKY 2001; BRINKERHOFF 1999; SHORT AND WINTER 

1999).  

According to Ansell and Gash (2007), an ancient history of conflict creates a vicious 

circle of suspicion, distrust, and stereotyping. On the other hand, a history of successful 

past cooperation can create social capital and high levels of trust that produce a virtuous 

cycle of collaboration. In fact, when there has been an ancient history of antagonism 

among stakeholders, we found that trust building often becomes the most prominent 

aspect of the early collaborative process and can be quite difficult to cultivate 

(MURDOCK et al., 2005). This is not to say that trust building is a separate phase from 

dialogue and negotiation about substantive matters. Nevertheless, good collaborative 

leaders recognize that they must build trust among erstwhile opponents before 

stakeholders will risk manipulation. What becomes evident in the case studies is that trust 

building is a time-consuming process that requires a long-term commitment to achieving 

collaborative outcomes. Therefore, if the ancient history is highly antagonistic, then 

policy makers or stakeholders should budget time for effective remedial trust building. If 

they cannot justify the necessary time and cost, then they should not embark on a 

collaborative strategy. However, Ansell and Gash (2007) note that strong trust and 

interdependence among subsets of stakeholders may actually discourage collaborative 

strategies among a wider set of actors. 

Reinforcing Logsdon’s (1991) argument about interdependence and the model by Vangen 

and Huxham (2003b) of trust building, the Ansell and Gash (2007) analysis suggests that 

agencies ought to consider the interactive effects of trust and interdependence on potential 

collaboration. They found, for instance, that high conflict situations characterized by low 

trust could still be managed collaboratively if the stakeholders were highly 

interdependent. Interdependence fosters a desire to participate and a commitment to 

meaningful collaboration, and it is possible to build trust in situations of high 

interdependence. By contrast, where interdependence is weaker, it will be difficult to 

effectively build trust. Stakeholders will engage in collaboration with one eye on 
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alternative (non-collaborative) strategies. If one stakeholder is threatening to defect from 

collaboration, the commitment of all stakeholders is likely to suffer, and it will be difficult 

to develop a sense of ownership, understanding or trust. It is important to point out that 

both trust and interdependence are partly endogenous— they are shaped in positive or 

negative ways by the collaborative process itself. 

The work of Austin (2000) on intersectoral collaboration supports the importance of 

emotional connection. He found that in addition to traditional measures of effective 

leadership, such as involvement, consensus building and strategic implementation, these 

innovative partnerships are fed by the emotional connection that key participants do not 

only agree with the social mission but also with their organizations counterparts. Perhaps 

that emotional connection is at the nexus of security and confidence that allows the 

development of these collaborations. Emotional connections become invaluable in the 

development of the necessary levels of confidence to promote the development and 

maturation of the alliance. This is particularly important when working in an uncertain 

environment and without clear reference points that corporate managers are often reliant 

upon. 

Key personnel involved in the collaboration must also be compatible. Bad interpersonal 

chemistry among coordinators can quickly kill an alliance. Therefore, a period of 

"familiarity" is necessary between partners for compatibility and developing a positive 

relationship. These interactions are built on understanding and trust between the parties 

involved that are important strategic alliance building blocks (KOLK and LENFANT, 

2012). According to Kolk and Lenfant, (2012) collaboration can build trust and local 

capacity, enable learning and exchange, and encourage community involvement, thus 

creating conditions for peace and rehabilitation. Ongoing management of an effective 

alliance or collaborative venture requires a mindset and a set of attitudes that enable them 

to function in an environment characterized by risk, instability and the unknown. In fact, 

collaborations evolve quite unpredictably, depending in large measure on the trust 

established between the actors involved (AUSTIN, 2011; VAN WASSENHOVE, 2006; 

BARRETT et al., 2000). 

Face-to-face dialogue between stakeholders is at the core of the process of breaking down 

stereotypes and other barriers to communication that prevent exploration of mutual gains 

in the first place (BENTRUP 2001). Face-to-face dialogue is also at the heart of the 
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process of building trust, mutual respect, shared understanding and commitment to the 

process (TOMPKINS and ADGER 2004; PLUMMER and FITZGIBBON 2004; 

LASKER and WEISS 2003; SCHNEIDER et al., 2003). Ansell and Gash (2007) argue 

that face-to-face dialogue is a necessary but not sufficient condition for collaboration. For 

example, it is possible for face-to-face dialogue to reinforce stereotypes or status 

differences or to increase antagonism and mutual disrespect. Yet it is difficult to imagine 

effective collaboration without face-to-face dialogue. The literature on collaboration 

abounds with examples of the way stereotypes have been broken down through face-to-

face communication. A number of the case studies suggest that collaboration is more 

likely to ensue when the possible purposes and advantages of collaboration are relatively 

concrete and when ‘‘small wins’’ from collaboration are possible (WARNER 2006; 

ROUSSOS and FAWCETT 2000; WEECH-MALDONADO and MERRILL 2000; 

CHRISLIP and LARSON 1994). Although these intermediate outcomes may represent 

tangible outputs in themselves, I represent them here as critical process outcomes that are 

essential for building the momentum that can lead to successful collaboration. These 

small wins can feed back into the collaborative process, encouraging a virtuous cycle of 

trust building and commitment (VANGEN and HUXHAM 2003B). 

Four basic types of trust typify organizational relationships (NEWELL and 

SWAN, 2000):  

 Companion: The trust that an organizational boundary spanner (those individuals 

actively interacting with members of another organization) places in a counterpart in 

a network organization that is based on judgments of goodwill or friendship.  

 Competence: Trust that is extended based on the perceived ability of the other to carry 

out needed tasks.  

 Commitment: Describes a setting in which parties will trust one another as long as 

each behaves in a fashion consonant with contractual agreements between the parties.  

 Swift: Trust that is based on the reality that it is easier to extend trust than it is not to 

do so in conditions when individuals and organizations will work together only for 

short periods, based on contextual cues rather than inter-personal ties. 

In brief, the literature suggests some elements to which we should pay attention when 

analyzing the process of trust building in multi-sector social-driven collaborations. These 

are the ancient history among the different parts, the degree of interdependence among 

them, the emotional connection that key participants have with the social mission, the 
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possibility of a period of familiarity and face-to-face dialogue in order to build 

interpersonal chemistry. In the next subsections, I explore the institutional work literature, 

the theory lens chosen by this research.  

2.3 Institutional Work Literature 

Within organization studies, institutional approaches traditionally focus on the 

“relationships between organizations and the fields in which they operate, highlighting in 

particular the role of rational formal structures” (LAWRENCE and SUDDABY, 2006, p 

3). The role of actors was primarily viewed variously through the lenses of isomorphism, 

as rational actors paradoxically make their organizations increasingly similar as they try 

to change them (DIMAGGIO and POWELL, 1983). Institutional entrepreneurship 

(DIMAGGIO, 1988) or actors following ‘institutional scripts’ (GREENWOOD et al., 

2002) are also causing the organizations to be run in a more like manner.  

In this study, I am focusing on the institutional work literature, a literature that has been 

applied as a theoretical lens to the examination of widely varying contexts, including the 

Protestant Church (CREED et al., 2014), the holocaust (MARTI and FERNANDEZ, 

2013), the semiconductor industry (GAWER and PHILLIPS, 2013), the global labor 

standards negotiating process (HELFEN and SYDOW, 2013), religious architecture 

(JONES and MASSA, 2013), large international law firm partnerships (EMPSON et al., 

2013), Italian professions (MICELOTTA and WASHINGTON, 2013) and Italian 

newsmakers (RAVIOLA and NORBACK, 2013), responsible investment standards 

(SLAGER et al., 2012), the foresting industry (ZIETSMA and LAWRENCE, 2010), 

telecom industries and the computing, electronics (SANTOS and EISENHARDT, 2009), 

poverty alleviation (MARTI and MAIR, 2009) and the pesticide industry (MAGUIRE 

and HARDY, 2009). 

Institutions are composed of cultural-cognitive, normative, and regulative elements that, 

together with associated activities and resources, provide stability and meaning to social 

life (SCOTT and DAVIS, 2007). For the study of institutional work, the concept of an 

institution can be thought of as those (more or less) enduring elements of social life that 

affect the behavior and beliefs of individuals and collective actors by providing templates 

for action, cognition, and emotion, nonconformity with which is associated with some 

kind of costs (LAWRENCE et al., 2011a).  
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Institutional work is an approach intended to reconcile institutional studies with the 

sociology of practice perspective by considering that institutional change and 

maintenance require deliberate and persistent efforts from actors (LAWRENCE et al., 

2011, 2009). Institutional work can also be described as an emerging branch of the wider 

field of research on institutional theories (LAWRENCE et al., 2009). In introducing this 

relatively recent branch, it is important to first state key concepts that are linked to it. The 

theory of institutional work hinges around the concept of agency – that (paradoxical) 

ability of actors, who although conditioned and circumscribed by the institutions in which 

they exist are nevertheless able to work (deliberately or subconsciously) towards 

changing the institution, followed by the theory of ‘institutional work’ – the purposive 

action of individuals and organizations aimed at creating, maintaining and disrupting 

institutions (LAWRENCE and SUDDABY, 2006). Institutional actors “revise and replicate 

institutions through practices” (GIDDENS, 1984; BARLEY and TOLBERT, 1997) 

which are “embodied, materially mediated arrays of human activity centrally organized 

around shared practical understanding” (SCHATZKI et al., 2001). As for “institutional 

work”, it is the “purposive action of individuals and organizations aimed at creating, 

maintaining and disrupting institutions (SUDDABY, 2006). The individual, the 

organization, and the organizational field levels are referred to as a “relational 

perspective” in overcoming the challenges and limitations posed by paradox, with the aim 

to transcend the discussed “structure versus agency” dichotomy. It is a multi-dimensional 

level view of agency, suggesting that different forms of agency might be associated (not 

only with different temporalities) but also with different forms of institutional work 

(EMIRBAYER and MISCHE, 1998).  

The concept of institutional work is therefore based on a growing awareness of 

institutions and organizations as products of human action and reactions, motivated by 

personal interests and agendas for institutional change and/or preservation” 

(LAWRENCE et al., 2009). Institutional work provides an opportunity for the re-

injection of political critique into institutional research and theory. The focus of 

institutional work on the micro-practices of actors in relation to organizational and 

societal institutions is consistent with the broader shift in social theories of power. The 

work of such scholars as Bourdieu (1993, 1977) and Foucault (1979) has prompted 

scholars from across a range of disciplines to examine the micro-level routines, practices 

and habits of power.  
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A critical approach to institutional work could examine a number of issues in relation to 

the role of power and politics in creating, maintaining and disrupting institutions. At a 

most basic level, all of the practices I described above as institutional work require 

resources, which are available to some actors and not others. A critical view of 

institutional work could begin to examine how those resources are distributed and 

controlled, and by whom.  

Practice theorists address the duality of institutions and action; how institutions construct 

action and how they are in turn constructed by action (TURNER, 1994; BOURDIEU, 

1990; GIDDENS, 1984) i.e. how institutions enable and/or constrain actions, and how 

actions reproduce and/or transform institutions! In these actions and interactions, actors 

instantiate, reproduce, and modify institutionalized practices through habit, tacit 

knowledge, culture, routines, motivations and emotions (RECKWITZ, 2002).  

Consequently, “practice” scholars take the actions, interactions and negotiations between 

multiple actors as their core level of analysis (JARZABKOWSKI et al., 2007).  

Institutional work has been lauded for revealing a “dynamic social landscape where even 

apparently routine institutional reproduction is sustained by complex and purposive 

interaction” (NILSSON, 2015, p8), for its insight into the ‘black box’ of the firm through 

its focus on the work done by individual actors, or ‘agents’ (KRAATZ, 2010). 

Institutional work or activities from the part of social actors involve a level of cognitive 

effort where individuals shift, even if subtly, towards a more complex, reflective, slow 

and self-controlled form of thought. (METCALFE and MISCHEL, 1999). According to 

Lawrence and Suddaby (2006, p. 215), the institutional work is defined as “purposive action 

of organizations and individuals aimed at (1) creating institutions, (2) maintaining 

institutions and (3) disrupting institutions. The forms of institutional work, and the 

associated definitions, that are incorporated under each category are displayed below on 

tables 4, 5 and 6: 
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Table 4 - Creating Institutions 

Source: Lawrence & Suddaby (2006) 

  

 
Table 5 - Maintaining Institutions 

Source: Lawrence & Suddaby (2006) 
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Table 6 - Disrupting Institutions 

Source: Lawrence & Suddaby (2006) 

Institutional work thus involves a wide range of individual based levels of self-

consciousness and reflexivity, as well as a wide range of temporal orientations. This 

means that institutional work is considered as “intentional” in its nature, but “what those 

intentions might look like will vary considerably depending on the dimension of agency 

that one is interested to understand at a specific moment in time when this institutional 

work is taking place” (LAWRENCE et al., 2009).  

In additional to this classical definition by Lawrence et al., (2009), there are authors like 

Perkmann and Spicer (2008) that portray a category of activities as technical work, which 

involves designing frameworks that suggest, recommend, or prescribe certain courses of 

action.  Another perspective suggests three main types of institutional work: political 

work, technical work and cultural work. PERKMANN and SPICER (2007) will use the 

proposed typology of institutional work to guide the analytical induction and 

categorization of the different activities undertaken by the humanitarian coordinators.  

The notion of “effort”, “purposive action” and institutions as “activity” rather than 

“accomplishment”, is central to institutional work, and is worthy of being explored within 

the field of institutional theories (LAWRENCE et al., 2009). The interest in this issue 

comes from the desire to explore the notion of “work” from an institutional perspective 

as it connects “effort” to a goal, in order to achieve a certain effect on institution(s) (create, 

maintain or disrupt institutions collaboration). Effort in this sense varies, in degree and 

kind, and so it suggests a wide and diverse range of forms of action that we might 

recognize as being “institutional work” (LAWRENCE et al., 2009). 
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An important aspect of institutional work is the ability to use the tension between 

contradictory elements of institutions as a source of innovation (LAWRENCE et al., 

2009).  Therefore, in contrast to the study of “accomplished” institutional creation, 

maintenance, and disruption; institutional work is the study of the institutional 

“activities” of creat-ing, maintain-ing and disrupt-ing institutions (LAWRENCE et al., 

2009). Rather than focusing on the final result of whether institutions have been created, 

maintained and/or disrupted, institutional work is more interested in the process itself, 

that is how institutions are being created, maintained and/or disrupted; rather than the end 

result itself. 

In this way, by focusing on the “activities” (process-based) rather than the 

“accomplishments” (result-based) in which agents are involved in, we are once again 

encouraged to consider the issue of conscious intentionality or “purposive action” which 

links to the previously noted notion of “effort”. It is the necessity to move beyond 

uncritical processing of institutional constructs, by looking at the reasoning that drives 

the move beyond the objective/subjective – structuralists/constructivist divide in social 

sciences (BOURDIEU, 1990, 1977; GIDDENS, 1984, 1979). 

Institutional work studies look at the situated practices of actors while they respond 

locally, creatively, incrementally, and reflexively to a diversity of dynamic and 

demanding conditions (LAWRENCE et al., 2011). Some studies of institutional work are 

focused on the work done by actors to preserve or maintain the integrity of institutions 

(CURRIE et al., 2012; SLAGER et al., 2012; DACIN et al., 2010; HARDY and 

MAGUIRE, 2010; ZIETSMA and LAWRENCE, 2010). Agency, in the sense of 

individual level intentionality, purposive action, and effort, is defined as an actor’s 

engagement with the social world.  This engagement enables the three different types of 

institutional work “activities” of creating, maintaining and disrupting institutions, which 

occur through the interplay of 1) iteration or “habit” that is informed by the past, 2) 

projectivity or imagination that is oriented towards the future in imagining alternative 

possibilities, and 3) practical evaluation or judgment of the present as a capacity to 

contextualize past habits and future projects within the contingencies of the moment 

(EMIRBAYER and MISCHE, 1998).  

Such a conception of agency accounts for the fact that individual actors are not only 

shaped by the existing institutions, but that, by engaging in institutional work, individuals 
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also may shape those institutions, at least in certain situations, depending on the context 

in which individuals are embedded, and which evolves accordingly through time. This 

view of agency challenges the traditional notion of institutions as cognitively “totalizing” 

structures. Even when actors are subject to institutional influences, they can develop a 

“practical consciousness” (EMIRBAYER and MISCHE, 1998).  

Institutional work studies look at the situated practices of actors while they respond 

locally, creatively, incrementally, and reflexively to a diversity of dynamic and 

demanding conditions (LAWRENCE et al., 2011). A first line of inquiry focuses on the 

reinforcement of preexisting institutional arrangements through institutional work, 

arguing that this process may be triggered by the perception of a threat of potential change 

(SLAGER et al., 2012; ZILBER, 2011; ZIETSMA and LAWRENCE, 2010). These 

studies have explored the activities involved in maintaining the coherence of an 

institutional arrangement. In the case of a standard in a responsible investment index, 

Slager et al., (2012) showed that three critical activities of calculative “framing,” 

“engaging,” and “valorizing” were involved in the maintenance of the standard’s 

regulative power. Zietsma and Lawrence (2010) demonstrated that institutional stability 

requires a combination of regulatory and normative practices and points to the central 

role of “policing,” “co-opting,” and “educating.” Finally, Zilber (2011) in a study of the 

Israeli high-tech field identified the practices whereby actors construct coexisting 

discourses that support field multiplicity. 

A second stream of institutional work studies, more informative to the case explored here, 

has shown that, depending on the severity of a disruption, actors perform a variety of 

activities enabling institutions to “rebound.” In the case of minor breakdowns, actors 

might choose to discipline the defectors (DACIN et al., 2010) or even just to ignore or 

tolerate the disturbance (LOK and DEN ROND, 2013). However, cases of major 

disruption call for a more drastic adaptation and realignment of actors’ activities. Currie 

et al. (2012), in their study of new labor policies in the United Kingdom, showed how 

elite medical professionals engaged in the institutional work such as “educating” and 

“theorizing” to reinforce their dominant roles. Micelotta and Washington (2013) explored 

the case of reform on professional services legislation in Italy to show how actors were 

able to self-regulate and reassert the status of their profession through “repair work.” 

Similarly, Ramirez (2012) highlighted how a “sense of worth” has been reconstructed in 
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the community of the British institute of auditors following a major legitimacy crisis that 

triggered an institutional work of repair. However, in none of these three cases were the 

major disturbances severe enough to lead to an institutional collapse. (BARIN CRUZ et 

al., 2015). 

The study of institutional work provides a distinctive way of understanding and 

examining the relationship between institutions at different levels. From an institutional 

perspective, levels are not “aggregate” phenomena. Fields are no more a collection of 

organizations, than organizations are a collection of individuals; rather, higher-order 

social collectives are accomplishments of their members, socially constructed and 

discursively maintained.  

The nested relationship between institutions at different levels, therefore, involves 

particular forms of institutional work – translation, interpretation, modification, 

accommodation that connects institutions across levels, potentially drawing from one 

level to create new institutions at another level.  Particularly, we need to know more about 

the mechanisms that enable some individuals to engage in institutional work, as even 

individual actors embedded in the same social context are not all equally likely to engage 

in institutional work (CLEMENS and COOK, 1999). 

For instance, in the case of “challengers” of institutions, they must simultaneously attempt 

to preserve parts of existing institutions as well as suggest alternative arrangements. 

Effective institutional actors, it is argued, “embrace both the structural and processual 

contradictions of institutions. That is, they embrace the paradox of embedded agency 

between principle and spontaneity, planning and emergence, acceptance and control. 

Because no two social situations are exactly alike, successful institutional work requires 

comfort from social actors with uncertainty and practical imagination” (LAWRENCE et 

al., 2009). People are constantly doing things to build, sustain, and tear down institutions, 

and we should be interested in their actions, rather than in whether they succeed 

(DOBBIN, 2010). 

Finally, yet importantly, institutional workers face and deal with, a contradiction that 

plays a vital role in institutional processes: the material/ideal contradiction. This 

institutional contradiction implies that actors are motivated by material/ideal disparities, 

such as extreme poverty and inequality but also by more personal tensions such as failure 



51 

 

to live up to their own aspirations. It is the contradictions between actor’s stated values 

and actual behaviors (LAWRENCE et al., 2009). “Nearly all people espouse a morality 

that they do not practice. The vast separation between their moral standards and actual 

ways of living resolves itself into extraordinary inconsistencies and inner conflict” 

(ALINSKY, 1946). Not only is this contradiction inherent in institutional arrangements 

but also inside the actors’ themselves, a historical tension that has received little attention 

from neo-institutionalists (HARGRAVE and VAN DE VEN; 2009). 

A focus on institutional pluralism provides a critical context (PETTIGREW, 1990) in 

which to observe actors within organizations actively engaged in institutional work; 

“engaged in an ongoing process of reweaving beliefs and habits of actions to 

accommodate new experiences obtained through interactions”, or what is referred to as 

“praxis” (TSOUKAS and CHIA, 2002). This helps us understand how actors construct 

and reconstruct institutional logics within their work practices overtime amidst 

institutional pluralism, thus enhancing our understanding of how actors construct and 

reconstruct institutional logics within their work practices overtime amidst institutional 

pluralism (LAWRENCE et al., 2009).  

Looking at institutional pluralism at an individual-level analysis, that is, from an 

institutional work perspective, is an alternative explanation in understanding how 

organizations and actors cope with ongoing tensions occasioned by managing coexisting 

pluralistic interests (LAWRENCE et al., 2009). Overall, using institutional work as the 

theoretical framework of my research project can not only enable me to shed light on the 

“collaboration in humanitarian operations”, but to understand what kind of strategies and 

activities humanitarian coordinators build to deal with power and trust. I draw a 

conceptual framework, where I present the main elements of power, the main elements 

of trust, connecting institutional work and multi-sector social-driven collaboration 

(Figure 5). 
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Figure 5 - A conceptual framework connecting institutional work and multi-sector social-

driven collaboration in a humanitarian operation context 

Source: Elaborated by the author 
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3 METHODOLOGICAL DESIGN 

3.1 Research Design 

In order to investigate the institutional work developed by IHNGO and local 

organizations to build and maintain collaborations, a qualitative research design was 

selected. Qualitative methods are useful for getting a deeper understanding of a social 

phenomenon by grasping the experience and views of the participants. Qualitative 

methods allow for a less formal and closer relationship between the researcher and 

participants than in quantitative research (Miles and Huberman, 1994). Within the various 

existing qualitative methods, the overall research strategy chosen was “interviewing” 

(Mason, 1997; Glesne, 1999; Berg, 2001). The choice of interviewing as the overall 

method, and not just as one technique of data collection, is suitable when we cannot 

identify one or several case studies as well-defined contexts to collected data (Glesne, 

1999). In the case of my research question and topic, I found more beneficial to identify 

a number of experienced and relevant participants on humanitarian operations that had 

worked in a number of different missions and disasters.  

The choice of using semi-structured interviews was made to allow the participants view 

to freely flow and the possibility of uncovering issues that were not anticipated, but on 

the same time to cover the relevant and pre-defined concepts. I invited the respondents to 

share their experience, difficulties and ideas on how collaboration emerge between 

IHNGO and local organizations. The protocol or interview guide was based on the 

conceptual framework previously presented. The use of semi-standardized questions 

allows the formulation of questions in a systematic way, while allowing the research and 

the respondents to ask for clarifications and to include unanticipated topics (Berg, 2004). 

I conducted a total of 30 interviews that resulted in around 50 hours of recording. An 

ethical protocol was also prepared, disclosing to the respondents all the conditions 

protecting issues like anonymity and confidentiality (Glesne, 1999).  

In addition to interviews, a second data collection technique was mobilized: the collection 

of documents. I intensively collected documents from different types of humanitarian 

organizations related to humanitarian collaborations.   
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3.2 The selection of respondents  

Drawing a precise picture of the global state of the humanitarian crises is an approximate 

and incomplete exercise. Each situation of the humanitarian crises is unique and complex. 

Yet, some commonalities might be identified. Figure 6 presents the distribution of the 

interviews according to the nature of the humanitarian operations involved. Because one 

respondent could operate in more than one type of humanitarian operation, the total 

exceeds 30.  

 

 

Figure 6 - Countries where the interviewers worked in humanitarian projects 

Source: Elaborated by the author 
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Countries where the interviewers worked in humanitarian projects 

Afghanistan Ethiopia Nigeria 

Algeria Fiji Pakistan 

Angola Guatemala Palestine 

Armenia Guinea Papua New Guinea 

Bangladesh Guinea-Bissau Paraguay 

Belgium Haiti Peru 

Bolivia Honduras Philippines 

Brazil India Russia 

Burundi Indonesia Sierra Leone 

Cambodia Iran Somalia 

Cameroon Iraq South Africa 

Central African Republic Jordan South Sudan 

Chad Kenya Spain 

Chile Kyrgyzstan Sudan 

Colombia Liberia Switzerland 

Democratic Republic of the Congo  Libya Tunisia 

Djibouti Malawi Uganda 

Dominican Republic Mali Ukraine 

Ecuador Mexico Yemen 

Egypt Mozambique Zambia 

England Niger Zimbabwe 

      

Table 7 - Countries where the interviewers worked in humanitarian projects 

Source: Elaborated by the author 

 

3.3 Data Collection 

As previously explained, my empirical work was built based on a privileged access to 

internal documents and interviews with humanitarian coordinators. The collected 

empirical materials were important for understanding the process of collaboration 

building among IHNGO and local organizations over the years and the types of 

institutional work the organizational actors mobilized to deal with power and trust to 

create and maintain collaborations.  

Data collection took place during the first semester of 2016. The interviews were carried 

out through Skype. All the participants were contacted by me via e-mail, they all received 

the ethical form detailing how the information would be used and the confidentiality 
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aspects. The interviews were conducted in French, English and Portuguese. All the 

interviews were audio recorded.  

3.4 The interview guide 

The design of the interview guide was influenced by my previous experience working 

with humanitarian organizations for several years as well as with the existing literature, 

more precisely the resulting conceptual framework.   

The interview guide was structured in two set of questions. I kept in mind the 

considerations of Goldenberg (1997), opting for a route compatible with the focused and 

semi-structured interview style. After a brief explanation of the research study object and 

ethical aspects, I asked about individual categorical data: where he/she worked, sex, age, 

profession, type of mission, country of operation and number of missions. The first set of 

questions covers the characteristics of the organization of the participants, the nature of 

their work and their overall experience in the field of humanitarian operations. The second 

set of questions was inspired by the conceptual framework and tried to grasp their 

involvement in the collaborations they were reporting. The questions for the participants 

of the different IHNGO and local organizations (government or non-government) were 

centered on the six core themes of the interview guide: the importance of collaboration in 

humanitarian operations; main challenges to build collaboration; collaboration & 

mission’s nature; collaboration and phases of the disaster or operation; strategies and 

practices to build a collaborative relationship between partners; strategies to deal with 

power and trust.  

3.5 Participants 

Access to the field was facilitated by my previous contacts in the field. Respondents were 

located through my network, as I had worked in the international humanitarian 

organization Médecins Sans Frontier (MSF) from 2009 to 2012 (Democratic Republic of 

Congo, in a conflict zone project in 2009; Niger in a nutritional project in 2010; 

Mozambique in a HIV/AIDS project in 2011; and with Haiti’s refuges in Brazil in 2012), 

thus providing myself the necessary contacts with the interview participants. In order to 

select the participants, I followed the recommendations of Rubin and Rubin (2011). In 

the view of these authors, it is necessary that the researcher seek individuals who: (a) 

know the cultural arena, situation or experience in the study, (b) will have to speak and 

(c) have different perspectives.  
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Table 8 presents the list of respondents and some demographic information. I interviewed 

key people with extensive experience in coordinating humanitarian projects, including 

several missions in countries at war conflict, nutritional crises, HIV/AIDS projects, 

cholera, malaria, Ebola, vaccination campaigns, sexual violence, refugee camp and 

victims of natural disasters. I had access to professionals from IHNGOs including MSF 

(Médecins Sans Frontier), ICRC (International Committee of the Red Cross), Save the 

Children, ACF (Action Contre la Faim), IMC (International Medical Corps), SOS 

International, Oxfam and from the United Nations agencies, like UNICEF (United 

Nations Children's Fund), WHO (World Health Organization), UNDP (United Nations 

Development Program) and WFP (World Food Programme). Those respondents occupied 

different positions in their organizations, from more operational to more strategic. This 

allowed considerable overlap of the information provided, which I then compared with 

official documentation and reports. In other words, I intensively triangulated my research 

whenever possible.  

According to Vergara, (2005), the number of participants is not a key element to validate 

a qualitative research. However, the richer the process of interviewing, the richer the 

results.  Glaser and Strauss (2009) described the process of saturation as the point in 

qualitative research where the theory emerging from the data is ‘saturated’. Although I 

cannot guarantee that I reached saturation, I do argue that the in-depth 30 interviews 

provided a huge amount of rich and relevant data.   

Respondent Profession Nationality Sex Age 
N. of 

projects 

Types of 

humanitarian 

projects 

1 Mental Health Congolese M 38 8 Conflict zone 

2 Mental Health Brazilian F 39 4 

Conflict zone 

and regular 

project 

3 Mental Health Brazilian F 46 7 

Conflict zone, 

regular project, 

emergency and 

displaced people 

4 Mental Health Brazilian F 34 7 Emergency 

5 Mental Health Brazilian F 36 5 
Displaced people 

and Emergency 



58 

 

6 Mental Health Brazilian F 36 21 

Conflict zone 

and regular 

project and 

emergency 

7  Doctor Congolese M 43 10 

Conflict zone, 

regular project 

and displaced 

people 

8  Doctor Congolese M 44 10 

Conflict zone, 

regular project 

and displaced 

people 

9  Doctor Brazilian F 50 12 Regular project 

10  Doctor Brazilian M 50 15 

Conflict zone, 

regular project, 

emergency and 

displaced people 

11  Doctor Brazilian F 41 9 
Conflict zone 

and emergency 

12  Doctor Brazilian F 36 14 Regular project 

13  Doctor Mexican M 34 2 
Regular project 

and emergency 

14  Doctor Brazilian M 34 6 

Conflict zone, 

regular project, 

emergency and 

displaced people 

15  Doctor Brazilian F 47 5 

Regular project 

and displaced 

people 

16  Doctor Brazilian F 36 5 

Conflict zone 

and regular 

project 

17  Doctor Brazilian M 44 7 

Conflict zone 

and regular 

project and 

emergency 

18 Nurse Nigerien M 28 9 

Regular project 

and displaced 

people 

19 Nurse French F 38 9 

Conflict zone, 

regular project 

and displaced 

people 

20 Nurse Brazilian F 34 5 
Regular project 

and emergency 
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21 Nurse Brazilian F 36 7 

Conflict zone 

and regular 

project 

22 logistic Brazilian M 42 14 

Conflict zone 

and regular 

project and 

emergency 

23 logistic Australian M 45 7 

Conflict zone, 

regular project, 

emergency and 

displaced people 

24 logistic Brazilian M 50 4 
Conflict zone 

and emergency 

25 logistic Brazilian M 35 6 

Conflict zone 

and regular 

project and 

emergency 

26 Pharmaceutical Armenian F 40 8 Regular project 

27 Economist Nigerien M 30 8 

Conflict zone 

and regular 

project and 

emergency 

28 Anthropologist Brazilian F 35 2 

Conflict zone 

and regular 

project and 

emergency 

29 Journalist Brazilian F 48 12 

Conflict zone, 

regular project 

and displaced 

people 

30 Engineer Swiss M 39 6 

Regular project, 

emergency and 

displaced people 

       

Table 8 - List of respondents and some demographic information 

Source: Elaborated by the author 

 

3.6 Data Analysis 

The main data analysis technique applied was visual mapping (Langley, 1999).  For each 

recorded interview, I built a particular mind map. Within each mind map, my main focus 

was the identification of different types of institutional work developed by the 

humanitarian coordinators. I followed Green and Thorogood’s (2013) five stages of 

analysis in the framework approach: 
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 Familiarization with the raw data by listening to audio recordings, reading the 

transcripts and studying notes to list key ideas and recurrent themes;  

 Identifying a thematic framework to develop a coding scheme by identifying all the 

key issues, themes and concepts for examination and referencing of the data;  

 Indexing, which means applying the thematic framework to the data using post-its 

and memos as material support;    

 Charting to rearrange the data according to relationships with the thematic framework 

charts to be able to compare the themes across the interviewees and define concepts. 

This requires being able to synthesize the views and experiences of the participants 

while still referencing them as the original source. 

 Mapping and interpretation; finding associations, looking at patterns between and 

within cases to provide explanation for the findings.  

It is important to mention that, following Miles and Huberman (1994), the thematic 

framework allowed a kind of deductive-inductive analysis. This means that the elements 

found in the literature review were used as a starting point of the analysis, but an intensive 

inductive analysis was necessary to depict the different institutional work strategies and 

practices lying behind the creation and maintenance of collaborations. Although literature 

had described some typologies of institutional work (e.g. Perkmann and Spicer, 2008), 

my analysis aimed at discovering new types of institutional work that emerged 

inductively from the field.  

3.7 Research Criteria 

Finally, in terms of the quality criteria followed in the development of this research, we 

outline the four principles of trustworthiness proposed by Lincoln and Guba (1994) to 

naturalistic research: credibility, transferability, dependability and confirmability. 

Credibility refers to the “truth” of the findings, as viewed through the eyes of those being 

observed or interviewed and within the context in which the research is carried out. 

According to Patton (1990), credibility depends less on the size of the “sampling”, and 

more on the richness of the collected data and on the analytical skills of the researcher. 

To achieve this criteria, I have mobilized all my previous experience and knowledge on 

humanitarian operations to analyze the data gathered from highly experienced workers 

on the field, I have carefully analyzed all the empirical material and I have triangulated 
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the analysis. Transferability refers to the extent in which findings can be transferred to 

other contexts. In order to increase the transferability of the results, I have mobilized two 

main strategies. The first is the variety of contexts where my respondents have worked. 

The second is the detailed information I provide in the presentation of the results, allowing 

the readers themselves to reflect about the applicability of the results to other contexts. 

Dependability refers to the extent in which the research would produce consistent findings 

if carried out as described. Although I do not believe that a qualitative research could be 

“replicated” to produce “similar” results, I do argue that the consistency of my work might 

be evaluated by the quality of the research protocol presented. Finally, to achieve 

confirmability the researchers need to provide evidence that corroborates the findings. 

Here, my main strategy is to provide extensive and numerous quotations from our 

empirical data to corroborate the results.  
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4 RESULTS AND DISCUSSION 

This study seeks to answer the following research question: How institutional work might 

contribute to improve the understanding of collaboration processes between IHNGOs 

and local organizations in humanitarian operations? In order to answer that question, I 

organized the presentation and discussion of results into four sections. Section 4.1 

presents and describes the different types of institutional work I could grasp from the 

empirical data. Section 4.2 makes a connection between the results in terms of 

institutional work and the literature on humanitarian operations. Section 4.3 links the 

results of institutional work to the literature on collaboration, particularly social-driven 

multi-sector collaboration. Finally, Section 4.4 presents the results and reflections about 

the role of power and trust on the institutional work in humanitarian operations.  

4.1 Institutional Work 

In order to identify “how” institutional work might contribute to our understanding about 

collaboration between IHNGOs and local organizations in humanitarian operations, I 

should first identify “what” institutional work I am talking about. In this section, 

therefore, I start by presenting what types of institutional works I have identified. The 

rich empirical data analyzed allowed me to identify 13 main types of institutional work. 

Such a repertory of institutional works emerged from a grounded analysis of 30 interviews 

and many documents. They are listed below:  

 Following the humanitarian principles  

 Acting against time 

 Mapping the different stakeholders 

 Deepening the understanding of the context 

 Multiplying interlocutors 

 Reframing the organizational protocol process 

 Transferring of competencies 

 Developing transparence mechanisms 

 Building balanced responsibility 

 Creating codes 

 Hiring people from the neighborhood 

 Minimizing conflicts 

 Improving the handover 



63 

 

 

The first noticeable insight for the analysis of these 13 types of institutional work is that 

part of them are somehow generic and comparable to existing categories found in the 

review of literature while others are particularly related to the domain of humanitarian 

operations. On the one hand, institutional work like transferring of competencies or 

minimizing conflicts might be considered typical of any organizing or collaboration 

process. They could be applied to different and varied contexts and issues. On the other 

hand, I have identified cases of institutional work that could be considered specific and 

inherent to the humanitarian operations domain. For instance: following the humanitarian 

principles or acting against time. I argue that this is the first relevant finding of my results. 

Most of the categories are neither generic nor abstract, but concrete and relevant to the 

concerned domain, improving the potential of making a contribution to the humanitarian 

operations field both in terms of research and practice.     

A second important point is that my analysis led me to recognize two levels of granularity 

or capillarity. I identify two levels of categories of institutional work. A first level, more 

macro, and a second level, a kind of sub-category of institutional work, in a much more 

granular and detailed level. Indeed, I found imbedded dimensions of each category. They 

are similar in nature to the macro categories of institutional work, but with lower level of 

granularity. They represent detailed activities, practices and strategies that constitute de 

institutional work. They help to understand the how question. If I take the example of the 

institutional work acting against time, I have identified two sub-categories that helps to 

understand how this institutional work could be achieved. They refer to strategies and 

practices that privilege timely action and quality over other features or properties of 

action. Therefore, the sub-categories privileging timely action and privileging quality help 

to better qualify and understand the category acting against time.  

As Figure 7 shows, in some case the institutional work is composed of several sub-

categories. For instance, one of the most revealing institutional works of this study is 

deepening the understanding of the context.  It is composed of 7 sub-categories, which 

imply not only its richness but also its complexity to be achieved. The 7 sub-categories – 

for instance, asking a lot of question to and discussing with the locals and providing 

listening times – represent concrete and lively examples of how to achieve a deep 

understanding of the context. In other cases, the institutional work is somewhat 
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unidimensional. One example is creating codes: it was important enough to be considered 

a category, but I could not recognize imbedded sub-categories.  

 

Figure 7 - 13 types of institutional work on the humanitarian operation domain and their 

respective sub-categories (strategies and practices)  

Source: Elaborated by the author 

 

In the following sub-sections, I present each category of institutional work (the “what”) 

and each one is followed by a table that presents the sub-categories of the institutional 

work identified (the “how” to achieve column), some representative quotations that 

illustrate the sub-category and the connections between the institutional work and the two 

core concepts of my theoretical framework: power and trust. I believe that most 

quotations are illustrative enough to make sense to the sub-category. For sake of clarity, 
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for each table I have selected one or two sub-categories to describe more in depth. I would 

like also to stress that, for each sub-category of institutional work, I have identified the 

most relevant dimensions of power and trust. I am not suggesting that they are exclusive 

(i.e., that they exclude all other dimensions of power or trust), but that they appeared to 

me as prominent.    

 

4.1.1 Following the humanitarian principles 

 

Humanitarian principles are rooted in the international humanitarian law. In a narrower 

sense, they are the principles conceived to guide the work of humanitarian actors 

(Mackintosh, 2000). As presented in the literature review, these principles are widely 

recognized as humanity, neutrality, impartiality and independence. The lack of 

humanitarian principles is without doubt the biggest impediment for the formation of a 

collaboration between organizations for the purposes of humanitarian relief. This 

becomes more evident in regions of conflict zones, where collaboration with some 

organizations may mean risk for the project and for the humanitarian workers and 

beneficiaries. There also can be a risk for the reputation of the humanitarian organizations, 

effectively defining a barrier to build a collaboration.    

 

How? Representative quotations Power Trust 

Applying the 

humanitarian 

principles to 

the entire 

supply chain 

I had a conversation about delivery cups of tea, and he 

said it doesn’t matter who delivers the cup of tea, as 

long as the cup of tea gets to the person in the field at 

the right time. I said that is not entirely true because 

you don't know if... The tea people use child labor to 

harvest the tea... You don't know if people will pay 

properly to deliver the tea. You know... All of these 

things in the chain, they don't give a shit about it in the 

commercial sector, they don't care one bit as long as 

the tea gets to the person… and they don't care about 

humanitarian sorts of things... (Respondent 23) 

 

Interdependence 

Applying the 

humanitarian 

principles to 

At the same time that the Ministry of Health 

collaborates, they also create problems. E.g. 

Formal 

Authority 
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governmental 

or “private” 

areas 

Sometimes in Iraq, they come with armed people to 

the hospital.  (Respondent 5) 

Table 9 - Following the humanitarian principles 

 

I found two main sub-categories that help me to better understand the context of the 

category following the humanitarian principles. They are applying the humanitarian 

principles to the entire supply chain and applying the humanitarian principles to 

governmental or “private” areas.  

Respondent 23 illustrates the first sub-category, when he tells about a conversation he 

had with a logistics professional from the private industry. He expresses his concern about 

the entire supply chain process. In this dialogue, we can verify that a collaboration with 

a relationship of interdependence is impossible if the private company does not practice 

humanitarian principles, does not share the same values. Therefore, I identify the strong 

influence on one dimension of trust: interdependence. I saw that when actors try to apply 

the humanitarian principles to the entire supply chain, interdependence is imperative to 

take place. If there is no relation of interdependence, there is no collaboration. This 

corroborates literature that emphasizes interdependency as an important component to 

build trust and then, to be able to collaborate in complex or difficult contexts (Ansell and 

Gash, 2007).  

Respondent 5 illustrates the second sub-category, when he points out one of the 

difficulties of collaborating with local organizations in some contexts. He described that 

in Iraq, the Ministry of Health often dispatches armed people to the hospital. This goes 

against humanitarian principles. However, how to undo this collaboration, since we have 

here the voice of one ministry? That means, the influence of power is quite evident here: 

formal authority. I found a difficult balance here between the risk of following the 

humanitarian principles to any price and ending humanitarian aid in the country. 

According to the literature, in the refugee system, formal authority lies with the 

government – the only actor with the legitimate authority to determine refugee status 

(COHEN 1994). The prevailing dimension of authority is one that is formally recognized 

and invested with the legitimate right to make a decision – thus, something that, when 

maintained, is a source of power (TELLO-ROZAS et al 2015). 
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4.1.2 Acting against time 

 

Working against time is undoubtedly the main objective of an emergency operation. In 

any crisis, time matters in different ways at different moments. At the beginning of a 

crisis, time seems to keep running out, this ultimately affects the establishment of 

collaborations in emergency operations. Creation of a collaboration takes time and 

usually needs discussion of terms. The lack of time for preparing a memorandum of 

understanding and a budget prevents the formation of collaboration. In table 10, I 

illustrate how actions against time are done by the humanitarian workers: privileging 

timely action and privileging quality.   

How? Representative quotations Power Trust 

Privileging 

timely action  

In an emergency you will always get resources, but 

time doesn’t stop ... the emergency requires 

immediate response and when you think about 

coordination you waste time ... (Respondent 6) 

Control 

of Critical 

Resources 

 

Privileging 

quality 

It is possible ... in many situations. But, as you 

approach the emergency phase, it is more difficult, 

more complex and with more challenges. So I think 

collaboration, in the post emergency phase, bridges 

development and resilience, all of this. I think it is 

very possible and even desirable. But, in the 

emergency phase, what is in place is normally so 

critical, and how rare it is for us to find local 

organizations capable of responding at the same pace, 

with the same effectiveness and etc... I see this initial 

phase more difficult.  (Respondent 28) 

Control 

of Critical 

Resources 

Interdependence 

Table 10 - Acting against time 

According to respondent 6, during the emergency period, even if we have several 

resources at hand, time is always scarce. An emergency requires immediate action and 

several respondents state that the collaborative training takes time, and time is the scarcest 

resource in an emergency. Here one dimension of power becomes crucial: control of 

critical resource. Respondent 28 agrees with the importance of collaboration, even thinks 

it is desirable in post-disaster, developing bridges and resilience. However, she does not 

find it possible in case of emergency, since it is difficult for IHNGO to find local 
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organizations that have the same capacity for response, with the same efficiency and 

quality for collaboration. Here, both power and trust are present: control of critical 

resource and interdependence. I conclude that the institutional work – acting against time 

– happens mostly in emergency contexts and somehow it precedes or makes possible the 

collaboration building. In emergency projects, control of critical resources is usually in 

the hands of international organizations. They put in place the urgent measures first, 

acting against time, and then they can build collaborations with locals.  

4.1.3 Mapping the different stakeholders 

 

Even before international humanitarian organizations start a project, these organizations 

need to understand who are the stakeholders involved in assisting the community in the 

humanitarian needs. What are they doing and where, are key questions to understand their 

missions and locations. This type of information can help to build a map of the 

stakeholders, which can also help to prevent duplication of activities and see the 

demographics of the population with more needs who are without assistance. This is also 

helpful in understanding which local organizations may be interesting for collaboration 

building. 

According to the complexity of the humanitarian operation, no single organization is able 

to attend all the needs seen in a humanitarian crisis (MCGUIRE and SILVIA, 2010; 

JENSEN, 2010; SCHULZ, 2008; VAN WASSENHOVE, 2006; OLORUNTOBA, 2005; 

BEAMON, 2004). So creating networks is the best way to achieve the best results. The 

institutional work – mapping the different stakeholders – happens in all types of 

humanitarian projects, and it is particularly important for the creation of the collaboration. 

In Table 11, different types of strategies and activities describe how the humanitarian 

coordinators act to achieve the mapping of different stakeholders. 

 

 

How? Representative quotations Power Trust 
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Attending 

meetings 

Very hard to make transversal actions if you don't 

know other actors. We have to encourage these actors 

to initiate contact between them. The advantage of 

arriving in the early hours in an emergency, is that 

you can start mapping the actors sooner and start to 

support them in a few days ... (Respondent 4) 

Discursive 

legitimacy 

Emotional 

Connection 

Mapping 

local 

organizations 

 Identify local organizations that can be trained to 

work with the population. Analyze their capabilities, 

see who is really willing to do that ... Identify the 

available networks for legal assistance, psychological 

and medical care. (Respondent 3) 

  

Creating 

networks 

Usually we are the strong link, the people who have 

the resources. The big challenge is to identify who 

wants to collaborate or who just wants the money.  

(Respondent 16) 

Control of 

Critical 

Resources 

Interdependence 

I walked around in Apia, when I went to Samoa, and 

just knocked on all the doors and said Hi, I am an 

Australian NGO. People responded, Wow! What do 

you do? I had a chat with them and I went to the radio 

station, did a lot of door to door... Just networking!  

(Respondent 23) 

Discursive 

legitimacy 

Emotional 

Connection 

Table 11 - Mapping the different stakeholders 

 

I identify three main sub-categories that helps to map different stakeholders: attending 

meetings, mapping local organizations and creating networks. Respondent 4 finds a way 

to map the various actors by attending a number of meetings. She explains that one of the 

advantages of arriving early in an emergency situation is the possibility of quickly 

meeting and mapping the actors to begin working with them. That also corroborates with 

Austin (2010), when he established the 7 C’s for strategic intersectoral collaborations, 

which includes: developing and maintaining effective communication between all the 

parties involved. Respondent 3, emphasizes the importance of identifying organizations 

that can be trained to work with the population. For this it is necessary to identify and 

perform an analysis of the capacities of organizations available for legal aspects, 

psychological and medical assistance. The objectives of international organizations are to 

make the assistance transversal and ensure that the State becomes responsible for the 
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activities, because without achieving this goal, it would be extremely difficult for the 

IHNGO to wrap up the project. This helps the creation of networks of relevant 

stakeholders.  Respondent 16, points out that one of the great challenges is to identify 

who really wants to collaborate, and who just wants the money. Respondent 23 states that 

when he arrived in Samoa along with the organization, he personally went door-to-door 

introducing himself to the beneficiaries. By adopting this method, he had the opportunity 

to explain about the Project and what they would be doing with the population. It was 

likely to develop an emotional connection and at the same time, the IHNGO would benefit 

by having an overview about their day to day necessities. 

I identify two dimensions of power and two dimensions of trust that are relevant to map 

different stakeholders. Discursive legitimacy (power dimension) seems relevant for actors 

that want to attend local meetings and also to create networks. Likewise, I note in my 

empirical data that emotional connections (trust) is also an important element to take into 

account when actors meet local people. Finally, interdependence (trust) seems to be 

relevant for the creation of networks. It is important to outline that in the case of the sub-

category mapping local organizations, a more normative activity, I could not identify a 

dimension of power or trust particularly involved.     

4.1.4 Deepening the understanding of the context 

 

This category of institutional work – deepening the understanding of the context – is 

undoubtedly one of most important results found in our empirical work. It appeared in all 

interviews and proved to be extremely relevant. Although in a first reading this 

institutional work might seem simple, or obvious, its understanding shows that it is quite 

far from being so. Indeed, no previous work on institutional work, to our knowledge, had 

outlined this sort of practice. Yet, I argue that this is a central institutional work for 

collaboration in humanitarian operations. Some interviewees exemplify what they do to 

gain a better understanding of the context. In the Table 12, I describe “how” humanitarian 

workers improve their knowledge about the context. 

 

How? Representative quotations Power Trust 
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 Asking a lot of 

questions to and 

discussing with the 

locals, the 

community 

In Mozambique, it is worthless to make 

latrines, because they will not use them, it is 

not part of their culture. (Respondent 22) 

Formal 

Authority 

Emotional 

Connection 

 

Very hierarchical relations can stem from the 

people who come with the IHNGOs, with the 

package ready! Without knowing what would 

be better for this local community, for this 

local organization... We were formatted! Many 

times we arrived on the ground, and the reality 

was different from what we received in the 

briefings at the headquarters. The only mission 

that the briefing went well, I think the most 

real one, was about the occupied Palestinian 

territories. The information I received and my 

job description, it was very similar to what I 

did on the ground ... more realistic, than the 

others that came from the people at 

headquarters, very far from reality... 

(Respondent 2) 

Formal 

Authority 
 

Providing listening 

times 

At the end of the day during the fire, we 

promoted listening space for professionals that 

we had trained, supported and supervised the 

mental health work.  (Respondent 4)  

Formal 

Authority 

Emotional 

Connection 

Articulating with 

others organizations 

Study the local parameters and take into 

account these differences, because financial 

questions can cause great conflicts between 

people. E.g. The government daily rate was 

higher than IHNGO had budgeted.  

(Respondent 18) 

Control of 

Critical 

Resources 

Interdependence 

Analyzing empathy 

indicators 

There are some indicators and some subsidies 

that you will use ... they are indicators of 

empathy. So how do you behave corporately, 

how do you look, how do you smile, how do 

you greet, how you embrace or not embrace, 

depending on the culture... The way you arrive 

Formal 

Authority 

Emotional 

Connection 
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and present yourself is serious.  It will directly 

affect the collaboration process... if there is 

going to be an empathy collaboration or not.  

So a smile does not come by chance in those 

moments... at the time I know I really need 

other structures to collaborate, all this comes to 

the fore, all this will be used.  (Respondent 6) 

Maintaining  contact 

with the field 

If you only stay in the office, you end up not 

realizing what happens in the field. That is 

why I think some funds do not work, because 

the financing is far from the field, they (the 

institution) does not realize that challenges 

occur in the field, and the manager has to act in 

a neutral and impartial way, that is why I 

always want to visit the field.  (Respondent 22) 

Control of 

Critical 

Resources 

Emotional 

Connection 

Understanding the 

local historical 

culture 

For me the most important skill is to be culture 

sensitive, that is for me the most important 

because I am a foreign and to collaborate well 

I have to be culture sensitive. I need to see and 

hear how everything works, otherwise you can 

destroy all the collaboration because of a word, 

because of a gesture, that is not accepted by 

that culture and maybe for you this is normal... 

I think this is very important.  (Respondent 26) 

Control of 

Critical 

Resources 

Emotional 

Connection 

In Niger, it was necessary to know the 

elements of health coverage, to know the 

prevalence of malnutrition in order to be able 

to respond to the demands.  (Respondent 8) 

Control of 

Critical 

Resources 

 

Emotional 

Connection 

With the local organization, it is better for you 

to understand the culture, than with the 

national staff, as they are not afraid of the 

expatriate.  (Respondent 17) 

Control of 

Critical 

Resources 

 

 

Emotional 

Connection 

Trying to be humble 

It's no use going to Ethiopia, speaking like this 

... Look, I think this is such a thing, if a guy 

there sees a disease that induces shakes every 

day, he knows its malaria!  It has to have a 

Formal 

Authority 

Emotional 

Connection 
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certain humility, these are the diseases of the 

people, and the things of the people and the 

place. So I always try to be listening and trying 

to collaborate.  (Respondent 15) 

Table 12 - Deepening the understanding of the context 

Our detailed and fine-grained analysis of the empirical material revealed a rich repertoire 

of sub-categories that help to deepen the understanding of the context. They include: 

asking a lot of questions to and discussing with the locals, providing listening times, 

articulating with other organizations, analyzing empathy indicators, maintaining contact 

with the field, understanding the local historical culture and trying to be humble.      

I selected a number of quotations to illustrate all these strategies and practices. 

Respondent 22 argues that asking lots of questions to local people is very important. He 

gives the example of Mozambique, where a number of latrines were built, without 

previously asking this basic question to the population. The Mozambique population 

refuses to use latrines, this is not part of their culture. They spent money on the wrong 

thing. This is a trivial example of a humanitarian project where the promoters did not 

follow such a simple practice of asking questions to local people because the answer was 

obvious to them. Another example is provided by Respondent 2, for whom it is very 

important to hold discussions with the community to increase the knowledge of the 

context, because according to her, the relationships are very hierarchical. International 

organizations usually come with the package ready, with a very top-down relationship, 

she further states that there is a gap between the information received at headquarters and 

the information observed on the ground. 

Respondent 4 explains that in a major fire project the care of mental health victims was 

done by local professionals who had been trained by the international organization. To 

better understand the context, she explains that she has created listening times, where the 

mental health professionals were able to discuss at night what they had seen during the 

day.  

According to the interviewee 18, the fact of being articulated with other organizations 

helps to better understand the context. He gives an example of a training done in Niger, 

in which the per diem of government professionals was higher than the per diem for the 

IHNGO professionals. This has caused unnecessary conflict. This is the kind of issue that, 
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when it is known beforehand, goes into organizations' budgets. This means having a better 

control of the critical resources, which in this case are the professionals.  

For Respondent 6, a mental health professional, a sound way of understanding context is 

analyzing indicators of empathy. This helps to know how to behave, like how to smile, 

how to embrace or not to embrace, following cultural tradition. According to the 

respondent, this directly affects the process of collaboration, whether this collaboration 

will be empathic or not. 

Another strategy done to better understand the context is to maintain direct contact with 

the field, with what is happening with the beneficiaries. Respondent 22 believes that this 

is one of the difficulties hampering the success of some projects, because funders do not 

realize the importance of following directly what is happening in loco and that the 

manager must always act in a neutral and impartial way.  

Deepening understanding of the context, is also an institutional work that contributes to 

extend the first criteria proposed by Quarantelli (1997): correctly recognize the different 

actors and the response, needs and demands generated. He describes 10 inter-related 

criteria that must be continually evaluated for operation if a disaster occurs. And as 

described in table 12, there are examples of sub-categories influenced by all the 

dimensions studied by power and trust. 

Respondent 26 believes that the foremost skill required to develop a good collaboration 

is to be “culture-sensitive”. In other words, she understands that as a foreigner she needs 

to be conscientious to the local environment, enabling the formulation of a strategy to 

look after the needs for the local population requirements. The lack of awareness of the 

local culture is an element that can jeopardize the project throughout, interfering with the 

healthcare assistance. This action brings people together, creates an emotional 

connection, and makes better use of critical resources including time, establishing a 

prompt and effective operation. 

In a similar vein, for the respondent of number 8, reading the context and the signals are 

important for a better understanding of the context. He explains that in Niger it was 

necessary to know the coverage elements of health care, the prevalence of malnutrition, 

to better respond to the demand of the target population.  
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To respondent 17, understanding the context in depth means understanding how the 

community thinks. To that end, collaboration with local organizations helps to reduce this 

lack of knowledge of IHNGO, since hierarchical power relations are reduced compared 

to the IHNGO national staff, because the local organization does not have a hierarchical 

relationship with the expatriates. 

Respondent 15 reports a situation she experienced in Ethiopia with local doctors. 

According to her, treating malaria is part of their day-to-day life. Without sympathy, 

warmth and modesty, they may to lose the formal authority. 

This also complements one of the 7 C’s for strategic intersectoral collaborations made by 

Austin (2010): establishing a connection with purpose and people, i.e., improving 

emotional connection with actual social cause that creates a psychological force and also 

improving interpersonal chemistry between the partners.   

4.1.5 Multiplying interlocutors 

 

Multiplying interlocutors, is important to neutralize the power of just one person. 

Normally the humanitarian operations take place in rural areas, where it is usually 

difficult to find people speaking a European language, so it is necessary to work with 

translators. But according to the respondent 22, in his example in table 11, it is better to 

hire more than one person for this work, which can minimize unbalanced perceptions of 

power between him and the community. This institutional work usually comes up from 

regular projects (regular projects are long term projects that are not located in conflict 

zones and do not represent an emergency) where there is more time to minimize power 

issues and correct it. The dimension of trust seen in the institutional work is the 

interdependence and the dimension of power involved is formal authority. The main 

strategy to multiply interlocutors is to hire more interlocutors over time.   

 

How? Representative quotations Power Trust 

Hiring more 

interlocutors 

If you make contact with just one person, that 

person creates this image of power, a power 

relationship with others. This happens 

throughout the disaster situation, regardless of 

Formal 

Authority 
Interdependence 
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color, race… if you cannot communicate with 

all at the same time, the translator will be your 

point of power. Hiring more than one person, 

he will realize that you are trying to neutralize 

his importance, and at the same time, he 

doesn’t want to give it up. (Respondent 22) 

Table 13 - Multiplying interlocutors 

 

Regarding the literature, this institutional work enriches the 7 C’s for strategic 

intersectoral collaborations developed by Austin (2010), especially basing the partnership 

on a long-term commitment involving deep relationships. It also contributes to extend the 

second criteria proposed for Quarantelli (1997) – perform generic functions properly – 

which he describes in his 10 inter-related criteria that must be continually evaluated for 

operation if a disaster occurs.  

 

4.1.6 Reframing the organizational protocol process 

 

Reframing the organizational protocol is an institutional work that can emerge in 

different types of projects and during any time. This can be necessary when facing the 

different challenges of the humanitarian collaboration. In table 14 I describe some 

practices used from the humanitarian workers to change the original protocol 

organization: rebuilding the protocol and resignifying the protocol process. 

 

How? Representative quotations Power Trust 

Rebuilding 

the protocol 

Legitimacy will make a difference when you flee the 

protocol. Then they will respect you, because if they 

do not trust you, they will turn their backs. E.g. TB in 

children is not positive sputum, so the children did not 

enter the program to receive treatment. (Respondent 

15) 

Discursive 

Legitimacy 

Emotional 

Connection 

Resignifying 

the protocol 

process 

Simple thing. I remember people died in the 

emergency center and my job was to accompany the 

people's bondage, but how am I going to accompany a 

bereaved mother who does not have a coffin in which 

to bury her son? That does not have the right to bury 

Discursive 

Legitimacy 

Emotional 

Connection 
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her son in the cemetery? I cannot bury him in the 

hospital, nor can I dig with my own hands, nor can I 

make a coffin ... and I remember that other 

organizations could not respond in time… so, a baby 

who has just died cannot wait for a week for a coffin 

to be made, right? And I remember there were 

several... so I remember that the first time I paid from 

my daily, the second time I again paid, then I had no 

more to pay for the coffins at the funeral. I remember 

what the organization said, but our job is not to pay 

for the coffin, much less the funeral… but my job 

process is to alleviate the swindle, I cannot help in the 

swindling of people who have to pick up a child, put 

them inside a shoe box, get onto a crowded bus and 

bury them in the backyard of their home. I will spend 

my whole life doing mental care with this person and 

she will never heal from the pain from burying a child 

with her own hands. Because she did not have money 

or financial conditions… and I remember that at that 

moment the organization signified the protocol and 

began to pay. So the babies who would die inside the 

center had funeral aid ... This is part of my work 

process, but it is not necessarily the organizational 

protocols and if there is no collaboration with other 

institutions, it is time to re-signify the protocol process 

of the organization. (Respondent 6) 

Table 14 - Reframing the organizational protocol process 

 

Respondent 15, explains that legitimacy comes when there is a need beyond the protocol. 

Changing, rebuilding the protocol showed her competence, once she justified why it was 

so important to change the way they diagnose tuberculosis in children. This also showed 

her engagement and, according to her, this makes the staff of local organizations increase 

respect and trust, creating an emotional connection between the team. For interviewee 6 

there are cases where it is necessary to resignify the protocol process, she gives an 

example about the babies who could not be buried by their relatives. The absence of 

organizations that could do this kind operation of collaboration has made the international 

organization re-signify its processes and alter its protocol.  
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4.1.7 Transferring of competencies 

 

One of the frequent humanitarian operation objectives is the qualification of local agents, 

because all international organizations tend to have finite projects. But for the continuity 

of some activities it is necessary that local organizations, governmental or not, assume 

such role. This institutional work happens in all types of operations regardless of context. 

This is a daily concern in humanitarian operations. To achieve this goal, humanitarians 

have some strategies described in table 13: empowering with training and information, 

doing on the job training, helping transversally the health management, developing 

administrative capacity and sharing information about local disease.   

 

How? Representative quotations Power Trust 

Empowering 

with training 

and 

information 

I went to Somalia… and they knew how to treat 

snakebites, I did not. I went to do the scientific part, 

they knew what kind of snake it was, I didn’t know. 

(Respondent 15) 

Discursive 

Legitimacy 

Emotional 

Connection 

Doing on the 

job training 

Evaluate their capacity, based on that, do some follow 

up and on the job training. (Respondent 19) 

Formal 

Authority, 

Discursive 

Legitimacy 

Emotional 

Connection 

Helping 

transversally 

the health 

management  

Building local capacity for the diseases that I work 

with, like, dengue, Chagas disease, chikungunya, 

zika… and the focus now is on capacity building, 

especially related to the neglected diseases. We have 

determinants that drag on for many years and we 

share our projects for a limited time, 2-3 years, to 

continue the epidemiological determinants and 

environmental socioeconomic and others. We cannot 

overcome these situations if there is no development 

of local responses, sustainable over time. 

(Respondent 12) 

Formal 

Authority, 

Discursive 

Legitimacy 

Interdependence 

Developing 

administrative 

capacity 

There is something missing that is not just the money, 

the money continues to arrive in the transition phase 

Control of 

Critical 

Resources 

Interdependence 
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and then also ... But the project stops ... (Respondent 

22) 

Sharing 

information 

about local 

disease 

It's no use going to Ethiopia, speaking like this ... 

Look, I think this is such a thing, if a guy there sees a 

disease that induces shakes every day, he knows it's 

malaria! (Respondent 15) 

Control of 

Critical 

Resources 

  Emotional   

Connection 

Table 15 - Transferring of competencies 

 

Here I comment on some of these illustrations. In the case of respondent 15, the transfer 

of competences takes place through empowerment gained from training and information. 

For that to happen, it is necessary to value local knowledge, since this creates an 

emotional connection, and can improve the shares of knowledge, even if it comes from a 

discourse of legitimacy.  

Respondent 19 follows the same pathway, she believes in the obligation of a pre-

assessment of the local team and follow-ups focusing on their abilities, efficiency and 

competences. This technique operates as a guide to develop and recommend the most 

suitable training. 

One of the goals in transferring skills is to help transversalize the health system. The 

respondent 12 accomplishes this task through local training on neglected diseases. This 

enables professionals to take on the activities, succeeding in passing responsibility to the 

local health care authorities.  

This is a critical and crucial moment, the IHNGO is there for a particular matter, for as 

little time as possible and eventually will depart. Otherwise they would replace the State 

authority and obligation, failing the IHNGO initial purpose. 

The transfer of competences is also done by the development of administrative capacity. 

According to respondent 22, something is missing, but he doesn’t know how to identify 

what it is, only knows that it is not money. This reinforces the idea of the need for 

administrative development training.  

Sharing information about local diseases is a way to transfer skills. Interviewee 15, says 

that in Ethiopia, you do not want to teach local professionals on subjects which they are 

much more experienced than the expatriates. 

It’s a waste of time and disrespects the local knowledge. It could delay the project and 

hinder relationships with local professionals. 



80 

 

 

4.1.8 Developing transparency mechanisms 

 

Another institutional work that emerges for all types of the humanitarian projects and in 

any time of the collaboration, is developing transparency mechanisms between partners. 

In table 16, I describe different ways to make collaboration more transparent. 

How? Representative quotations Power Trust 

Drawing 

together 

memorandums 

of 

understanding 

There are always general objectives and specific 

ones, each organization has its purpose, and this 

creates problems when one enters in the 

intervention domain of the other. This causes 

frustration and misunderstanding between 

organizations. (Respondent 1) 

Control of 

Critical 

Resources 

Interdependence 

Making clear 

goals and 

actions and 

responsibilities 

Training all of the malaria network for the 

diagnosis and treatment of Chagas' disease. 

(Respondent 12) 

Discursive 

Legitimacy 
Interdependence 

Creating 

coexistence and 

relationship 

rules 

Create rules of coexistence, create rules regarding 

the available resources, rules of access to the 

resources in a way that it is very clear that access 

is for everyone. And not just for relatives, or the 

tribe, or people who are in the refugee camp. 

(Respondent 22) 

Formal 

Authority, 

Control of 

Critical 

Resources 

 

Reminding the 

staff the 

meaning of the 

humanitarian 

work 

Sometimes people forget that we are not there to 

compete… but to help people. And this discussion 

is lost. This is a story of approach, the 

communication. (Respondent 5) 

  

Understanding 

interdependence 

It's very different when you are able to deliver the 

results of your goal by yourself or when you 

depend on the partner to achieve this goal. 

Transparency on all sides is important, because 

you can give. How can you help, what kind of 

resources do you have available. (Respondent 14) 

 

Interdependence 
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Monitoring 

activities 

We don't have to start with the left foot, but we 

have to monitor the activities. (Respondent 28) 

Formal 

Authority 

 

Table 16 - Developing transparency mechanisms 

 

I found six strategies related to the development of transparency mechanisms: drawing 

together memorandum of understanding, making clear goals, actions and 

responsibilities, creating coexistence and relationship rules, reminding the staff the 

meaning of the humanitarian work, understanding interdependence and monitoring 

activities.  

Respondent 1, explains that it is essential to establish primary and secondary 

collaboration goals and objectives by developing a memorandum of understanding. It has 

to be clearly defined that each group would not overlap the strategy of each other. This 

avoids the waste of manpower and resources. 

Interview respondent 12 explains that a network of health professionals already trained 

in malaria diagnosis and treatment were also suitable to the Chagas' disease project. 

Patients could undergo both screenings at the same time. Chagas disease is still 

underdiagnosed and underreported. This action raises the professional’s Discursive 

Legitimacy and suggests an interdependence relationship between the IHNGO needs to 

be established to allow the diagnosis made by the government professional, a starting 

point for the Chagas’s treatment. 

Respondent 22, states that it is essential to develop rules and procedural agreements with 

the community among organizations. Local professionals tend to privilege their closest 

contacts, frequently using their formal authority to control critical resources. 

Interview respondent 5 has highlighted an issue that occurs regularly with local 

organizations when the focus on the beneficiary and the humanitarian work could be lost 

and not prioritized. They have to be reminded periodically. 

For respondent 14, the interdependence between organizations can provoke conflicts, so 

there is a need of transparency and understanding on both sides in order to achieve and 

complete the mission.  
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Monitoring activities is a strategy proposed by interview respondent 28, the key to 

maintaining control, regardless of the kind of relationship that was established. It has to 

be part of a daily routine. In this case the formal authority is quite explicit and obvious. 

This institutional work can complement 4 of the 7 C’s for strategic intersectoral 

collaborations, as proposed by Austin (2010): clarity of purpose; ensure the mission, 

strategy and values of the two organizations are congruent; developing a relationship that 

creates value for both parties and viewing the alliance as a dynamic relationship involving 

a process of continuous learning as strategies for collaboration. This institutional work is 

also influenced by different dimensions of power like, control of the critical resources, 

discursive legitimacy and formal authority. But on the other hand, regarding trust, only 

one dimension seems relevant: interdependence.  

 

4.1.9 Building balanced responsibilities 

  

Building balanced responsibilities is an institutional work developed to improve 

collaboration between partners. This type of institutional work has the objective to 

achieve more commitment between organizations, which often generates an 

interdependence relation, as well as an increase of the control of the critical resources. 

This type of institutional work is more related to regular projects, where no serious 

conflict or emergency takes place. Two main strategies help to achieve this institutional 

work: sharing information and harmonizing expectations.  

 

How? Representative quotations Power Trust 

Sharing 

information 

In Ecuador, there was a complete sharing of 

information, every night. On an emergency 

committee. (Respondent 22) 

Control of 

Critical 

Resources 

Interdependence 

Harmonizing 

expectations 

IHNGOs have high expectations. They need to 

improve lines generated by lack of preparation. 

Create indicators together, be transparent, be very 

aware of limits of the collaboration.  (Respondent 

19) 

 

Emotional 

Connection 

Table 17 - Building balance responsibilities 

 

Table 17 illustrates two examples on how to construct a balanced and fair division of 

responsibilities between partners. 

A fundamental principle, notably in emergency cases, is the creation of a committee, with 

the purpose of information exchange between organizations. An example given by 

respondent 22 describes the case of the earthquake that recently occurred in Ecuador, 
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where the exchange of information was carried out daily, immensely helping 

organizations understand the population needs and who is doing what, avoiding an 

overlapping of activities and helping to control critical resources. In this case the 

interdependence relationship between organizations is clear, because their planning, 

operation, activities and actions influence each and every one. 

For respondent 19, the IHNGO may expect local organizations to contribute more than 

they are capable. Therefore, it is imperative that together, they should develop transparent 

indicators, considering its limitation and establishing an emotional connection between 

organizations, without distorting the view of their work. 

This institutional work enriches the fourth criterion proposed by Quarantelli (1997) – to 

involve the appropriate delegation of tasks and the division of labor – described as an 

important criterion to be continually evaluated for humanitarian operation.   

 

4.1.10 Creating codes 

Creating codes is a very particular institutional work that seems to be very important to 

the creation of collaboration in conflict zones. Both examples described in table 18 

happened in Iraq, first relating to the team movement and second to the patient movement. 

How? Representative quotations Power Trust 

Creating codes 

In Iraq I participated in the meetings of OCHA. I 

was responsible for informing our shift when there 

were more than 2, 3, 4 cars… because it was an 

area where drone operations had begun bombing 

trains for several reasons ... So we had to inform 

them when the train when it was active, to OCHA. 

OCHA reports to the military that we were going 

to pass on that path. So my responsibility was to 

keep the lives of colleague’s safe and informing of 

the displacements date, time and route for them to 

be aware of (Respondent 22) 

Discursive 

Legitimacy 
Ancient history 

We had an agreement with the police (Iraq) when 

we needed to transfer a patient from the refugee 

camp to the hospital and pass the check point. 

They would have the stamp of the local health 

service, letting the patient go through ... This 

Discursive 

Legitimacy 
Ancient history 
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agreement was made with the chief of the police, 

but who knows if the guard who is there that night 

will know or will follow this deal? Even if you 

have an agreement with the boss, he may simply 

know it and look in the patient's face and say, no, I 

do not trust you and you will not pass ... It's kind 

of blind, you have to believe it will work out. 

(Respondent 5) 

Table 18 - Creating codes 

Creating codes could be necessary to enter or exit some areas, buildings or camps. They 

are related to a system that is created among the parts involved in the conflict.  

Those 2 examples stated, happened in a conflict zone in Iraq. In the first one, the interview 

respondent 22 explains that sometimes there is a need of creating codes between 

organizations for the operation to occur safely. In this case, trust is a key factor in the 

relationship, since a failure in the process can lead to irreversible damages, such as the 

death of someone, the evacuation of the expatriate team, and even the early end of a 

project. In the second example, respondent 5 reports an agreement with local police, 

which includes the creation of codes such as the local health service stamp, but in its 

report the fragility of this agreement is evident. In both examples the relations of 

Discursive Legitimacy are clear as is the need for an older relationship where trust 

between organizations is a key subject. 

4.1.11 Hiring people from the neighborhood 

 

Hiring people from the neighborhood is another institutional work that emerges 

particularly in conflict zones, and it is important primarily for the creation of the 

collaboration. It is strongly connected to another institutional work – deepening the 

understanding of the context – and it helps humanitarian workers to deal with the lack of 

security in some areas. I could not identify sub-categories here, as shown by table 19.  

 

How? Representative quotations Power Trust 

Hiring people from the 

neighborhood 

Projects in the area of violence, where there is 

a situation of lack of state, hesitance for 

security reasons just contributed to a lack of 

Discursive 

Legitimacy 

Ancient 

History 
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preventive actions and triggered an epidemic 

of dengue in Acapulco, Mexico. So we made a 

joint project where the epidemiological alert 

served in some way to sensitize the local 

authority, we pursued a strategy of only hiring 

people from the neighborhood itself so there 

were no invisible borders when you enter a 

neighborhood where you are not well accepted 

or not recognized by the population. Because 

there is a series of conflicts, we have this 

strategy of seeking a local team that knows the 

context and security issues. (Respondent 12) 

Formal 

authority 

Table 19 - Hiring people from the neighborhood 

 

Although this institutional work could potentially be integrated to other institutional 

works, I decided to keep it separated because of its importance for the creation of 

collaboration in conflict zones. The example described in Table 19 from Respondent 12 

shows that in certain areas of conflict, much care is taken to the type of risk that the 

organization will subject to each member of its team. This is a responsibility always kept 

in mind at conflict zones, where safety rules are indispensable for the proper functioning 

of the project. In this specific case, she explains that in some districts of Acapulco, 

Mexico there are invisible barriers, where the people who go to work with those 

communities need to be accepted and recognized, so the strategy adopted was to recruit 

people directly from the neighborhoods where they would act. Discourse of legitimacy 

and formal authority have the most influence on this institutional work. In addition to a 

better understanding of this context and it’s need, a previous history is necessary.  

 

4.1.12 Minimizing conflicts 

 

The humanitarian operation context is usually marked by risks and a lot of work, 

increasing the stress of all people involved. In addition, the fact that the operations have 

a great diversity – in cultural, professional, ethnical or religious terms – increases the 

possibility of the occurrence of conflicts. In order to minimize the possible conflicts, it is 

urgent to adopt strategies and practices to deal with it. Minimizing conflicts is necessary 

in any type project and is also verified at any stage of the collaboration. I found four main 

strategies to minimize conflicts: being sincere (honest), having coherence in discussions, 

increasing the dialogue and being aware of the limits of collaboration.  
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How? Representative quotations Power Trust 

Being sincere 
You need to be very sincere. You cannot say what 

you are not sure of. (Respondent 20) 

 Emotional 

Connection 

Having 

coherence in 

discussions 

We have to be patient in terms of collaboration, 

have to have a great ability for diplomacy because 

it is not always evident that a developer 

understands you. It's important to know the 

developer who is in front of you. The 

collaboration requires that you not get frustrated 

when your expectations are not met but you focus 

on collaboration... at some point you must accept 

that their requirements can demand a lot of time... 

because the pace is not the same... you may work 

within an organization that works fast on the 

problem of reaction, but the partner who is in front 

of you may not have your same pace, that he 

needs time to understand and mutual respect is 

important...   (Respondent 7) 

 

Emotional 

Connection 

Increasing the 

dialogue 

Give satisfaction when you cannot achieve the 

promised.  (Respondent 20) 

 Emotional 

Connection 

Being aware of 

the limits of 

collaboration 

Areas of conflict, where white organizations 

cannot work, the collaboration with the local 

organization is critical.  (Respondent 6) 

  

Table 20 - Minimizing conflicts 

 

A simple but efficient strategy to minimize conflicts is to improve the dialogue. As 

outlined by Respondent 20, even when something did not happen as promised, 

communication and dialogue is the only way to maintain the trust, to keep the emotional 

connection and to contribute to the collaboration creation or maintenance. Respondent 7 

draws attention to the needs of diplomacy within collaborative relationships, they also 

affirm the need for patience and flexibility amongst the characters. Respondent 6, 

however, points out that there are areas where "White" organizations (Western and 

international organizations) can’t operate alone, suggesting further collaboration with 

local organizations.  

 

4.1.13 Improving the handover 
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Humanitarian workers refer to “handover” as the moment when the project is going to 

close and they need another organization to continue some activities. This is a critical 

moment in a humanitarian operation. It is much easier to justify the beginning of a project 

than its closure. In addition, the majority of the projects are located in poor countries, 

where the health systems have a lack of infrastructure. This is a very important moment 

where the nature of the collaboration should change. Different kind of activities and 

strategies are described by the interviewers in table 18 to improve the quality of the 

handover: minimizing conflicts of interest, sharing knowledge, understanding the 

capacity of the local organization and intensifying activities.  

 

How? Representative quotations Power Trust 

Minimizing 

conflicts of 

interest 

When we talk about handover, we are leaving and 

another organization is coming ... The interests 

change a lot. One wants to leave everything right 

but does not care much for the coming future plan 

... The old way is over ... Partnerships don’t go 

well, the partners saw each other as competitors ... 

you do best, you do worse ... I think this is the 

time that each organization needs to work as 

partners. (Respondent 21) 

Control of 

Critical 

Resources 

Emotional 

Connection 

Sharing 

knowledge 

There is the time that the IHNGO will leave 

because their work has already been done, at the 

time they leave, the collaboration continues ... if 

they are coming out, it is because they believe that 

the work can be continued by local actors. At this 

time the collaboration is key. The cooperation has 

to be more intense in the final moment, 

reinforcement in training. Intensify the 

partnership, if not, you go away without sharing 

your knowledge. (Respondent 5) 

Control of 

Critical 

Resources 

Interdependence 

Understanding 

the capacity of 

the local 

organization 

After we left, there was no continuity. I would say 

that they were not enough organized institutions to 

give continuity to the project. We, as an IHNGO, 

we would have stayed longer. (Respondent 4) 

 Interdependence 
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Intensifying 

activities 

In Mozambique, for a year several actions have 

been performed, to help them to continue the work 

and maintain the quality. (Respondent 9) 

Discursive 

Legitimacy 
Interdependence 

Table 21 - Improving the handover 

 

The first example of table 21 given by respondent 21 is about the mismatch that exists at 

the time of the handover. In other words, the interests and objectives of the organization 

that will close the project compared to the local organization that will assume 

responsibility for the sequence and stability of the activities. Conflicts must be prevented 

since this kind of relationship can generate corporate competitions between organizations, 

wasting critical resources and creating unnecessary disagreements between people. 

Respondent 5 illustrates how important sharing knowledge is for the making sure a good 

handover occurs and making possible the maintaining of the field actions by local actors. 

Curiously, the respondent reports that collaboration should be more intense than ever, to 

put in place the conditions for the next phase, when the IHNGO won’t be in place 

anymore. Knowledge and expertise are critical resources to be managed, as well as the 

nature of the interdependence.     

In the third example given by respondent 4, it is important for IHNGO to pay close 

attention when the project it is on its final stage, the wrapping up and handover. The local 

organization must be ready to take on this task, otherwise the project can go through an 

abrupt rupture and the cessation of the process. This is a relationship of interdependence, 

when one party relies on another, which has to be taken into account in this operation. 

Respondent 9 tells the difficulties of the handover of a project in Mozambique. The 

activities were substantially intensified in the last year. 

 

4.2 Institutional works & types of humanitarian projects 

 

Most authors in the humanitarian operation area use van Wassenhove (2006) 

classification, who divided humanitarian projects according to the type of disaster: (i) 

natural sudden-onset, such as earthquakes, tornadoes, hurricanes; (ii) natural slow-onset, 

like famine, drought and poverty; (iii) man-made sudden-onset, such as terrorist attack, 

Coup d’Etat and Chemical leak; and (iv) man-made slow-onset, such as the political crises 

and refugee crisis. My data analysis allowed me to produce a slightly different but 

meaningful classification of humanita 
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rian projects into three main types: (i) projects in conflict zones, (ii) projects in emergency 

contexts and (iii) regular projects. Classifying humanitarian projects into these three 

groups facilitates the understanding of how different types of institutional work are 

related to the different types of the humanitarian projects.  

In this section, I organize the 13 institutional work categories according to the type of the 

humanitarian project they are relevant to: conflict, emergency or regular. For instance, 

creating codes and hiring people from the neighborhood refer to humanitarian projects 

that take place in conflict zones. Acting against time typically happens in emergency 

contexts, where time is the most important resource to comply with. In regular 

humanitarian projects, multiplying interlocutors and building balanced responsibility are 

fitting institutional works. However, I argue that there are institutional works that are 

present in any type of humanitarian operation, like following the humanitarian principles, 

mapping the different stakeholders, deepening the understanding of the context, 

reframing the organizational protocol process, transferring of competencies, developing 

transparence mechanisms, minimizing conflicts and improving the handover.  

Figure 8 - Institutional work classified according to the type of humanitarian project.   
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It is important to mention that, from the inductive analysis of the different types of 

humanitarian projects mentioned by my respondents, I could actually identify 8 types of 

contexts (see Appendix B). In addition to conflict, emergency and regular, I could identify 

five others: epidemic, displaced, human rights, research and vaccination. However, for 

the purposes of this investigation, those type of projects could also fit within the three 

main types of the proposed classification or they could change from one type to another 

in the long run.  

For example, vaccination campaigns can be classified as an emergency project (which is 

the case to containment of outbreaks like measles) and can be classified as a regular 

project (in areas where there is very low vaccination coverage). There are also examples 

like epidemic crises involving HIV/AIDS, which, despite the complexity and gravity of 

the problem, are no longer an emergency project, but a regular and usually long-term 

project. Epidemics such as Ebola, cholera and meningitis are always emergencies. 

Another consideration is the case of displaced people, which may be an emergency, such 

as the refugees crossing the Mediterranean. But if one thinks about the Dadaab camps 

(Kenya) that were constructed in 1992, we cannot see them any more as an emergency 

project, as they became a regular project.  

The results of this study reveal that most of the time regular projects are set up in places 

where there is no governance, where health and medical facilities are insufficient for the 

IHNGO to leave. Nutrition and HIV/AIDS projects became chronic in different countries, 

like for example: (i) Nutrition projects: Niger, Chad, Ethiopia, Somalia, South Sudan and 

(ii) HIV/AIDS projects: Mozambique, Zimbabwe, Malawi, Swaziland, and Uganda. 

Unfortunately, some conflict zones also became chronic projects, like Republic 

Democratic of Congo, a country in a civil war for more than 20 years. But they cannot be 

classified as a regular project because these kinds of circumstances directly impact the 

management of the projects. Strict security rules and movement restrictions greatly 

influence how and with who the IHNGO should make collaboration.  

Authors like van Wassenhove (2006), Beamish (2002), Gephat (1984) and Turner (1976) 

describe the disasters as naturally or socially caused. According to them, socially-based 

disasters develop through an incubation period and may be identified at their beginning. 

Even if the majority of the authors tend to classify the humanitarian operations by the 

nature of the disaster, my results shows that these three types of humanitarian projects – 
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conflict, emergency and regular – are highly relevant to understand the collaboration. The 

context is most relevant to the cause or nature of the humanitarian project. Humanitarian 

crises exist where population needs exceed the existing capacity to respond. In situations 

where overwhelming needs cannot be met in full, difficult decisions must be made. In 

such circumstances, collaboration can be a great opportunity for the organizations to 

achieve a better result: the greatest good must be achieved for the greatest number of 

people. My research suggests examples of practices, strategies and activities developed 

by the humanitarian workers to better collaborate with local organizations. Many efforts 

have been seen to improve the interaction among partners. Moreover, one might observe 

examples of institutional works influenced by the type and response phase of 

humanitarian operation. One might notice that there is often the influence of the context 

and the culture surrounded by the collaboration.  

For Waugh and Streib (2006), collaboration is a necessary foundation for dealing with 

both natural/technological hazards and disasters and the consequences of terrorism. 

Though in practice, not all humanitarian actors participate in the collaboration effort. 

Many IHNGO only activate their collaboration operations after the emergency phase of 

the disaster, and limited collaboration takes place during the preparedness phase of the 

disaster relief lifecycle or during the disaster phase. In such contexts, it is much more 

difficult to establish adequate collaborative mechanisms even if that represents 

remarkable redundancies and duplicated efforts and materials. Thus, scholars argue that 

to improve the impact on beneficiaries, IHNGO should collaborate not only during the 

response phase of humanitarian operations but also during the preparedness phase 

(Thomas and Kopczak, 2007). To Mcguire and Silvia (2010), collaboration across 

governmental boundaries is imperative, both before and after disasters. Corroborating 

with Das et al., (2006), the institutional work acting against time is related to the fact that 

collaborative practices need considerable time for several tasks such as sharing 

information, or decision making which eventually could lead to longer response times. 

As revealed in the data analysis, in the emergency phase, what is in place is normally so 

critical, and it is so rare to find local organizations capable to respond at the same pace 

and with the same effectiveness as some organizations that prefer to work by themselves.  

Finally, it is important to notice that, even if the literature in disaster management and 

humanitarian operations shows that collaboration is essential (JENSEN, 2010; SCHULZ, 
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2008; VAN WASSENHOVE, 2006; OLORUNTOBA, 2005; BEAMON, 2004), there are 

exceptions where collaboration with local organizations are not possible, for example the 

case of Somalia, where the security rules are so rigid that it precludes any kind of 

collaboration with another organization. 

Finally, the contribution for the humanitarian operations is to understand what kind of 

strategies and activities humanitarian coordinators build to deal with power and trust 

during a collaboration between IHNGO and local organizations. Although part of my 

contribution is particularly to the humanitarian operation literature, in the next section I 

present the contribution to the collaboration literature.   

4.3 Institutional works & collaboration phases  

 

In the previous sub-section, the institutional works were organized and analyzed 

according to the type of humanitarian project. In this section, they are organized according 

to the phase of the collaboration. Acting against time and mapping the different 

stakeholders are more linked to the period of the creation of the collaboration, multiplying 

interlocutors, creating codes and hiring people from the neighborhood happens more 

frequently during the maintenance phase of collaboration and improving the handover 

belongs to the phase of the disruption of the collaboration. There are some institutional 

works that appear in all phases of collaboration, such as following the humanitarian 

principles, deepening the understanding of the context, reframing the organizational 

protocol process, transferring of competencies, developing transparence mechanisms, 

building balance responsibility and minimizing conflict. 
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Figure 9 - Institutional work classified according to the phase of the collaboration process.   

One of main contributions of this study to the domain of collaboration is the depth and 

richness in which I describe the activities and strategies that are linked to each 

collaboration phase and also those activities and strategies that do not depend on the phase 

of collaboration, since they occur all the time. This contribution comes from choosing a 

new lens for understanding collaboration: the institutional work. Most of the collaboration 

authors bring a processual approach (AUSTIN and SEITANIDI, 2012; ANSELL and 

GASH, 2007; IMPERIAL 2005; HUXHAM 2003 and GRAY, 1989). However, none of 

them have used the lens of institutional work. I could not find in the literature results that 

show strategies and practices in a granular and detailed manner as this research did. One 

of the few articles relevant to this, was the work of Tello-Rozas et al. (2015), where the 

authors discuss the role of resources and authority, showing the complementarity between 

possession and practice perspectives of power. On the same vein, I detailed and connected 

activities, strategies and practices that are part of a collaboration in the humanitarian 

sector. This helps to provide an answer to the recurrent call in the field of management 

and on collaboration for more practice-based studies.   
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A second contribution was to bring to the literature a pool of empirical examples from 

different contexts, different humanitarian projects, since the preponderance of empirical 

research on collaboration, both in public management generally and emergency 

management specifically, is drawn from studies of only one or a few contexts and cases 

(AGRANOFF and MCGUIRE 2003; MEIER and O’TOOLE 2001; GILLESPIE and 

STREETER 1987). 

In connecting the different institutional works to the three phases of the collaboration 

process, an example of institutional work that takes place in the creation phase of the 

collaboration is mapping the different stakeholders. In order to create the collaboration, 

it is necessary to understand who is who and who does what. Among the strategies 

required to map different stakeholders, the results indicate the need for networking from 

the very beginning. According to the literature, collaborative networks are a fundamental 

component of humanitarian responses. It is a mistake to assume that a response can be 

completely scripted or that the types of resources that are available can be fully 

catalogued. It is also a mistake to assume that any individual or organization can manage 

all the relief and recovery efforts during a catastrophic disaster (WAUGH and STREIB, 

2006). So, mapping the different stakeholders is a necessary institutional work that should 

take place in the creation of the collaboration.  

Some studies of institutional work are focused on the work done by actors to preserve or 

maintain the integrity of institutions (CURRIE et al., 2012; SLAGER et al., 2012; DACIN 

et al., 2010; HARDY and MAGUIRE, 2010; ZIETSMA and LAWRENCE, 2010). My 

research suggests that during the maintenance phase, once the collaboration is already 

working and there is time to make some adjustments, the partners normally start to know 

each other better and some institutional works should take place. For example, 

multiplying the interlocutors to neutralize the power of just one person.  

The other two institutional works that emerged from the maintenance phase are related to 

projects in conflict zones, where trust is something capital to continue the collaboration. 

As Barrett et al (2000) said, intersectoral collaborations do not happen; they are built. The 

first example is creating codes, which is an institutional work that emerged from the data 

analysis of the Iraq context, in the middle of the war, where creating certain codes are 

primordial to keep the professionals alive and working. The other one is hiring people 

from the neighborhood, which is a strategy that came to light from the need to work in a 
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dengue epidemic inside a conflict area in Acapulco, Mexico, and it was corroborated by 

other cases. In this context there were conflicts between gangs from different 

neighborhoods, and sending some professionals to work in these places could put them at 

risk. Therefore, the option of hiring people from the same neighborhood in which they 

were located to work, was crucial.   

One example of institutional work that takes place in the disruption phase is improving 

the handover. Although different to other types of collaboration, in the humanitarian 

sector it is something desirable. In the ideal world, humanitarian projects should quickly 

be replaced by the local authorities. Currie et al. (2012), in their study of new labor 

policies in the United Kingdom, they showed how elite medical professionals engaged in 

the institutional work such as “educating” and “theorizing” to reinforce their dominant 

roles. In this line, improving the handover (see Table 21) describes some examples about 

how it is possible: by minimizing conflicts of interest, by sharing knowledge and by 

understanding the capacity of the local organization. This is an institutional work that is 

both influenced by the power relating to the control of critical resources, and the 

discursive legitimacy and trust, by the interdependent and the emotional connection. 

The handover time is a very critical time because once the IHNGO close the projects, the 

local authorities have to continue the population assistance. In the literature, depending 

on the severity of a disruption, actors perform a variety of activities enabling institutions 

to “rebound.” In the case of minor breakdowns, actors might choose to discipline the 

defectors (DACIN et al., 2010) or even just to ignore or tolerate the disturbance (LOK 

and DEN ROND, 2013). 

Reframing the organizational protocol process is a very particular institutional work that 

we can observe in humanitarian projects. The IHNGO have to be aware of the population 

needs, since that is why they exist. There were two examples in Table 14, one about 

rebuilding the medical protocol, which was needed to bring sick children to the 

tuberculosis treatment. Before with the old protocol, with the exams unable to diagnose 

correctly, the doctors weren’t able to start the treatment. The other was resignifying the 

protocol process, thus leading me to conclude that there is place for both in this kind of 

organization. Table 14 very well exemplifies when there is a real need to change the 

organizational process to give the population some quality of work, treating people with 

dignity. This institutional work base is influenced by the discursive legitimacy of the 
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actors motivated by an emotional connection. In these actions and interactions, actors 

instantiate, reproduce, and modify institutionalized practices through habit, tacit 

knowledge, culture, routines, motivations and emotions (RECKWITZ, 2002).  

In the next section I present the contribution provided to the institutional work literature.   

4.4 Institutional Work & Power & Trust 

 

The proposal of the institutional work literature, developed in the last ten years, is to try 

to understand which practices create, maintain and disrupt organizations. From the 

perspective of those scholars, institutional work helps to face one criticism of institutional 

theory, a conceptual lens that had been focusing on the understanding of how institutions 

constrain human action, with little room to understand how the actions of people can 

transform institutions (LAWRENCE and SUDDABY, 2006).  

Several authors suggest that some conditions present at the onset of collaboration can 

either facilitate or discourage cooperation among stakeholders and between agencies and 

stakeholders. Ansell and Gash (2007) narrowed the critical starting conditions down to 

three broad variables: imbalances between the resources or power of different 

stakeholders, the incentives that stakeholders have to collaborate, and past history of 

conflict or cooperation among stakeholders. Austin and Seitanidi (2012) define 

collaborative value as the transitory and enduring benefits relative to the costs that are 

generated due to the interaction of the collaborators and that accrue to individuals, 

organizations and society. Collaboration often seemed to depend on achieving a virtuous 

cycle between communication, trust, commitment, understanding, and outcomes 

(IMPERIAL 2005; HUXHAM 2003). Literature in both fields, disaster management & 

humanitarian operation and collaboration, suggest that elements like power and trust 

matter. I decided to follow in this vein, trying to further explore the role of power and the 

role of trust not only in the building of collaboration, but particularly trying to relate them 

to the institutional work triggered by social actors, as I explain in the next section. 

Power and trust balances within a collaborative initiative seem to be important drivers of 

a relationship’s success or failure. Within the scholars and practitioners, power imbalance 

between stakeholders are a commonly noted problem in collaborative governance 

(WARNER 2006; TETT et al., 2003; SHORT and WINTER 1999; GRAY 1989; 
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SUSSKIND and CRUIKSHANK 1987). However, in the humanitarian operation context, 

the balance between power, trust and the collaboration building was particularly difficult 

to analyze. For instance, in Iraq, at the same time that the Ministry of Health collaborates 

with the IHNGO, they disrespect the humanitarian principles, when they go to the hospital 

with armed people. That is a very difficult situation because on the one hand, arms are 

not allowed inside the hospital, and on the other hand, the Ministry of health has the power 

to close the project if they want. To build a better collaboration, partners have to spend 

part of their time improving the communication, information sharing, and trust-building 

between them in order to enhance the objective of their interactions.  

Despite the complexity of understanding the imbrication between the different 

dimensions of power and trust and the institutional work, in the following paragraphs I 

present the insights the rich empirical data brought to my results.  

The first dimension of power, according to Hardy and Phillis (1998), is formal authority, 

which means the recognized, legitimate right to make a decision (ASTLEY and 

SACHDEVA 1984; FRENCH and RAVEN 1968). The interaction with local 

organizations is a great way to understand the local context and culture. The hierarchical 

relationship is different within a local organization when compared to the hierarchical 

relationship that is established between the national staff and the expatriates joined in a 

collaboration. I identify the particular influence of formal authority in the following 

institutional works: following the humanitarian principles, deepening the understanding 

of the context, multiplying interlocutors, transferring of competencies and developing 

transparency mechanisms. Two examples illustrate well how formal authority influences 

the relationship between partners:  

In Iraq, if the IHNGO wants to buy a drug, they have to buy locally after they are 

already approved. We could not import drugs into Iraq, we have to buy them… 

and if we import drugs they go through a drug testing procedure like we have in 

Australia or in Brazil, drugs are tested to make sure they are safe… and to 

improve the process… So the government became more in control. (Respondent 

23)  
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In South Sudan there was a government organization that had the responsibility 

of supervising the work of NGOs. They would not let me terminate a driver who 

had quarreled with the other. (Respondent 25) 

The two examples above of formal authority corroborate with the literature. Cohen 

(1994), in the refugee system, formal authority lies with government- the only actor with 

the legitimate authority to determine refugee status. 

The second dimension of power is discursive legitimacy, i.e., the acknowledgement that 

some organizations might influence the process of social construction that forms the 

domain, even though they possess neither formal authority nor critical resources 

(PHILLIPS and HARDY 1997; FAIRCLOUGH 1992; PARKER 1992; MUMBY and 

STOHL 1991; THOMPSON 1990). Reframing the organizational protocol process is a 

good example of how this dimension of power influences the institutional work of social 

actors:     

Months lost for the change the protocol. First we have to earn the right to be 

heard. In Africa, it works like that. After having arguments, they are suspicious. 

E.g. In Mozambique, 80 children born each day with HIV. Changing the protocol, 

this could be reduced by half. (Respondent 9) 

According to respondent 9, one of the key pieces to reframe the organizational protocol 

is to create trust between organization, this takes time and patience. She also explained 

the difficulties in understanding that occur between the doctors from the Ministry of 

Health and the doctors that worked for the IHNGO. So, humanitarian actors should 

acquire discursive legitimacy to be able to propose changes that might improve the impact 

of the collaborations.  

One of the prominent dimensions of power in my results was control of critical resources.  

The control of resources seems to be more important once they are scarce or critical (e.g., 

ASTLEY and SACHDEVA 1984; PFEFFER 1981; PFEFFER and SALANCIK 1978; 

PETTIGREW 1973; HICKSON et al., 1971). Resources also play an important role in 

intersector domains. When one organization or group relies on others for managing a 

critical resource, such as expertise, money, equipment, information, etc., the dependent 

organization is at a power disadvantage. In some domains, funding or other resources 
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may be concentrated in the hands of one participant, whereas in others these resources 

may be widely dispersed (HARDY and PHILLIS, 1998). A very good example of how 

important the control of critical resources is, and how it influences institutional work is 

acting against time.  

The resources of international NGOs are far greater than those of the local 

NGO, so that means, they can hire staff for better salaries, absorbing the best 

professionals in the local market. (Respondent 18) 

In this example, respondent 18 reports one of the trade-offs that may exist between the 

partners. On one hand the IHNGO has better resources, pay better wages, hires the best 

professionals, but on the other hand, it has a negative impact on the local market. 

Regarding the trust dimensions, the first is ancient history. The literature indicates that 

the ancient history of antagonism or cooperation between stakeholders will hinder or 

facilitate collaboration (MARGERUM 2002; ANDRANOVICH 1995; GRAY 1989). 

According to Ansell and Gash (2007), an ancient history of conflict creates a vicious 

circle of suspicion, distrust, and stereotyping. Creating codes and Hiring people from the 

neighborhood are the only two institutional works that I identify related to the ancient 

history. 

Schedule a short meeting, 30 minutes. In 30 minutes you do not solve anything, 

but leave the person thinking ... If it's going well, you forget the time.... In a 

negotiation, you make the good guy and the bad guy, one more demanding and 

the other one more flexible. If the relationship is difficult, the bad guy was already 

there, then you have to be the good guy.... You have no choice. It's deconstructing 

to trying to build the relationship otherwise ... (Respondent 10).  

The example given by respondent 10 corroborate with Ansell and Gash (2007), regarding 

the fact that the ancient history of conflict can create a vicious circle of suspicion, distrust, 

and stereotyping. But he explains that it is possible and necessary to reset this negative 

cycle. Deconstruct to rehabilitate. 

Like control of critical resources, interdependence emerged as a very influential element. 

Its influence was noticed in all 13 institutional works. The literature notes that when 

stakeholders are highly interdependent, a high level of conflict may actually create a 
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powerful incentive for collaborative governance. Reinforcing Logsdon’s (1991) 

argument about interdependence and the model by Vangen and Huxham (2003b) of trust 

building, Ansell and Gash (2007) analysis suggests that agencies ought to consider the 

interactive effects of trust and interdependence on potential collaboration. Perceptions of 

interdependence often depend upon political context. The literature strongly suggests that 

the collaborative process is not merely about negotiation but also about building trust 

among stakeholders (GLASBERGEN and DRIESSEN 2005; IMPERIAL 2005; 

MURDOCK et al., 2005; TETT et al., 2003; VANGEN and HUXHAM 2003b; 

BEIERLE and KONISKY 2001; BRINKERHOFF 1999; SHORT AND WINTER 1999). 

Treatment for Chagas disease, is only recommended when the bug (that carries 

the parasite Trypanosoma cruzi) are found in less than 3% of the houses. 

Otherwise the risk of reinfection prevents treatment, since 50% of patients will 

have adverse effects. So, my organization could finally start working, since the 

other one finished their work. We depended on them to kill the bugs before we 

started our work. (Respondent 12) 

The example of the Chagas disease described by respondent 12 is a typical 

interdependence relationship, where the IHNGO perceptions of interdependence often 

depend upon political context. 

Finally, the last trust dimension is emotional connection. The work of Austin (2000) on 

intersectoral collaboration supports the importance of emotional connection. Key 

personnel involved in the collaboration must also be compatible. Bad interpersonal 

chemistry among coordinators can quickly kill an alliance. Therefore, a period of 

"familiarity" is necessary between partners for compatibility and developing a positive 

relationship. These interactions are built on understanding and trust between the parties 

involved that are important strategic alliance building blocks (KOLK and LENFANT, 

2012). In fact, collaborations evolve quite unpredictably, depending in large measure on 

the trust established between the actors involved (AUSTIN, 2011; VAN 

WASSENHOVE, 2006; BARRETT et al., 2000). Mapping different stakeholders, 

Attending meetings, Deepening the understanding of the context, Asking a lot of 

questions to and discussing with the locals, Providing listening times, Analyzing empathy 

indicators, Maintaining  contact with the field, Understanding the local context and the 

historical culture, Trying to be humble, Organizing extra work activities, Transferring of 
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competencies, Empowering with training and information, Doing on the job training, 

Building balance responsibilities, Harmonizing expectations, Minimizing conflicts, 

Being sincere, Having coherence in discussions, Increasing the dialogue, Improving the 

handover, Minimizing conflicts of interest.  

In Indonesia you know, we go and visit people and find out what they do, find all 

about them, sit down… In one case, we shared a meal; there are social aspects to 

building that relationship… (Respondent 23)  

The first contribution I outline here is that my results corroborate literature, showing that 

the conceptual dimension has an important and imbricated relationship with humanitarian 

actors’ institutional works. However, in several occasions I could grasp the influence of 

a third element that, curiously, was silent in the literature: the influence of culture. Culture 

emerged as something new, not only related to organizational culture, but mainly to local 

culture and context (sometimes national, sometimes regional, sometimes communal 

culture). In humanitarian operations, culture seems ubiquitous, culture seems a dominant 

construct, it has a strong influence on everything. Influences of power and trust have 

different meanings according to the culture of local contexts. My results show that culture 

matters, and not just organizational culture as outlined by Tatham et al. (2010) and 

Kovács and Spens (2009). These authors explain that because organizations have 

different cultures, this represents a barrier to the involvement of various organizations 

and the role of each of them during the different stages of the humanitarian operation. My 

results point toward the crucial importance of local cultures. The following quotes are 

highly representative of the central place of culture in humanitarian collaborations.    

For people in the case of mental health, that can only work if they understand a 

little of the socio-political-cultural context, collaboration is fundamental, 

otherwise the work gets much slower. If it speeds up, it does not become as 

effective, and if it is not as effective, it may be less durable… I think we have to 

consider for example the history of the white organizations in Africa and in 

Central Asia itself… In Central America I also think that disregarding this, we 

lose a lot of our capacity. This work for me is very clear, for example, the last 

process of collaboration that we had in Africa is extremely significant, and people 

are still alive from the colonization period, so massacre mastering is all very 

recent… I work with mental health and to do that I'll take care of a person, that is 
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someone who calls me a white devil, someone to whom I perpetuate horror within 

their culture. Then I come with a super open heart, super available, with all my 

whole life to offer but the person is afraid according to the ingrained anger that 

she has for me… I know it is not me, it is historical but the body that is there is 

mine, the white skin that is there is mine, the organization that I work for ... We 

are all white and we come from an understanding of the world that is very 

western… So our Human Rights are not so universal, so they were made for the 

top half of the Earth. I think that we end up losing enough of the quality of the 

service, I think to not incorporate this question is a very considerable loss of our 

ability to work and I also think of our agility in the work process, perhaps if we 

were to invest a little more in this, agents would be better able to collaborate with 

the local organization, we learn a little better the culture and So we can make 

interventions in my point of view much more accurate, much more adequate to the 

demand of the population. (Respondent 6)  

I thought that the Brazilian way was very helpful, I understood the head of the 

Europeans ... the American, who wants just because he wants ... and also the 

Mozambican doctor. I felt like a catalytic enzyme in the project. I did the lead-

and-carry in the sense of building, of bridging the bridges. And because one could 

not understand the other, the whole regimen of antiretroviral in a country is no 

longer altered. Look how crazy!” (Respondent 9) 

In Somalia, they made a distribution of blankets, they were not prepared for the 

context, had a fight. Very complicated to do any partnership, it is necessary to 

have a very careful analysis of everything that can happen, even in front of a 

simple act. (Respondent 21) 

When I study, I usually read a white, western vision of another culture. It is never 

the culture itself reporting ... especially in isolated communities, very little 

analyzed, there is little material, even if I study, even if I try to read about it, it is 

never the same thing ... where I collaborated the most were in those places like 

Haiti for example, where it was kind of impossible to work without collaboration. 

(Respondent 6)  
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Power and trust are fully mediated by culture, by context, bringing a new contribution to 

collaborative studies in the humanitarian sector.  
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5 CONCLUSION  

This study was designed and carried out to answer the following research question: How 

institutional work might contribute to improve our understanding about collaboration 

between IHNGOs and local organizations in humanitarian operations? In order to build 

the answer, I have achieved four main objectives. First, I have described the different 

contexts where a collaboration between IHNGOs and local organizations takes place. 

Although I have found 8 relevant types of contexts or types of humanitarian projects, 

three revealed to be more relevant to understand the connection among the actors’ 

institutional work and those types: conflict, emergency and regular, long term projects. 

Second, in order to understand the process of collaboration taking place, I identified 13 

types of institutional work built by humanitarian workers. In addition to identify what 

institutional work are relevant, I have also identified strategies and practices (sub-

categories) required to achieve those institutional works. I organize them not only by type 

of project but also by phases of humanitarian collaboration processes. Finally, across all 

those analysis, I could grasp the major challenges faced by IHNGOs and local 

organizations during the collaboration process, which are related to dealing with power, 

trust and cultural issues.       

My research provides a number of contributions to existing research. The main theoretical 

contribution is to bring the institutional work theoretical lens to investigate multi-sector 

collaboration in humanitarian operation contexts. In my literature review, I could not find 

studies focusing on multi-sector collaboration or on humanitarian operations using 

institutional work as the theoretical lens. Particularly, how institutional work, with their 

strategies and activities, could contribute to build a better collaboration between diverse 

stakeholders in humanitarian operations. I identify detailed and rich examples of 

practices, strategies and activities developed by the humanitarian workers to better 

collaborate. In addition, my empirical results corroborate the insight grasped from 

literature that power and trust matter in the building of humanitarian collaboration, and 

even more, culture is a missing element that deserve more investigation.  

Second, the practical contribution is to identify a processual model, represented by 

Figures 8 and 9, based on institutional work, which might help improve humanitarian 

coordinators in their collaboration with their stakeholders. The repertory of institutional 

works was organized according to the type of the humanitarian project and according to 
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the phase of collaboration. The repertory is concrete and rich of details, conditions, 

contextual elements, given to practitioners a valuable tool to improve their actions on this 

field. These results also bring interesting insights into how corporations should act in an 

emergency context or in conflict zones, the two most complex context to deal with.   

As I look to the future of research in collaboration among humanitarian sector, I believe 

that there is a considerable amount of work needed to fully explore the phenomenon. I 

hope that my study prompts future studies that will look in more detail theoretically and 

empirically at the proposed institutional works in order to make it more insightful and 

valuable in understanding relationships among humanitarian sector and designing 

strategies for its improvement. I also acknowledge that further research is needed in some 

other areas, which we know little about. For instance, more investigations are needed to 

improve the understanding of how culture influences power and trust and in the context 

of humanitarian collaborations. More research is also required to deepen the 

understanding of the specificities of some institutional works in contexts like emergency 

or conflicts.  

Finally, this research has many limitations. In addition to the fact that English is not my 

first language, a factor that limits my ability to communicate my results, the 

methodological design could be improved if I could carry out some participant 

observations to triangulate and enrich more the data collection and analysis. This could, 

for instance, improve the analysis of power and trust conceptual elements, not always 

easy to grasp from interviews.  

The area of humanitarian operations is of crucial relevance, more important than ever, 

and I hope my work will encourage more management researchers to investigate the 

theme from diverse theoretical angles and methodologies.      

 

 

  



106 

 

BIBLIOGRAPHY 

 

ADINOLFI, C. et al. An independent report commissioned by the United Nations 

Emergency Relief Coordinator & Under-Secretary-General for Humanitarian Affairs, 

Humanitarian Response Review , Office for the Coordination of Humanitarian Affairs. 

New York and Geneva: United Nations, 2005.  

ANDRIOFF, J. and WADDOCK, S.  Unfolding stakeholder management. In J. Andrioff 

& S. Waddock, 2002. 

AGRANOFF, R. and MCGUIRE, M. Collaborative Public Management: New Strategies 

for Local Governments. Washington, DC: Georgetown University Press, 2003.  

AGRANOFF, R. Managing within networks: Adding value to public organizations. 

Georgetown University Press, 2007. 

ANDRANOVICH, G. Achieving consensus in public decision making: Applying 

interest-based problem solving to the challenges of intergovernmental collaboration. The 

Journal of applied behavioral science, 31(4), 429-445, 1995. 

ANSELL, C. and GASH, A. Collaborative Governance in Theory and Practice. Journal 

of Public Administration Research Theory, 18 (4): 543-571, 2008. 

ASTLEY, W. Toward an Appreciation of Collective Strategy, Academy of Management 

Review, 9, 3. 526-535, 1984. 

ATKINSON, R. and FLINT, J. Accessing hidden and hard-to-reach populations: 

Snowball research strategies. Social research update 33.1: 1-4, 2001. 

AURELIE, C. and LAURAS, M. A model to define and assess the agility of supply 

chains: building on humanitarian experience. International Journal of Physical 

Distribution & Logistics Management, Vol. 40 Iss: 8/9, pp.722 - 741 

http://dx.doi.org/10.1108/09600031011079355, 2010. 

http://www.emeraldinsight.com/action/doSearch?ContribStored=Charles%2C+A
https://scholar.google.com/citations?user=pn8vkzcAAAAJ&hl=en&oi=sra
http://dx.doi.org/10.1108/09600031011079355


107 

 

AUSTIN, J. The collaboration challenge: How nonprofits and businesses succeed through 

strategic alliances (Vol. 109). John Wiley & Sons, 2010. 

AUSTIN, J. A Different Source of Renewable Energy: Collaboration. The Economics of 

Energy: 33, 2011.  

AUSTIN, J. and SEITANIDI, M. Collaborative Value Creation. A Review of Partnering 

Between Nonprofits and Businesses: Part I. Value Creation Spectrum and Collaboration 

Stages, Nonprofit and Voluntary Sector Quarterly October 2012 vol. 41 no. 5 726-758, 

2012. 

BALCIK, B. and BEAMON, B. Facility location in humanitarian relief. International 

Journal of Logistics, v. 11, n. 2, p. 101–121, 2008.  

BALCIK, B.; BEAMON, B, M., KREJCI, CC. and MURAMATSU, KM. Coordination 

in Humanitarian Relief Chains: Practices, Challenges and Opportunities. International 

Journal of Production Economics, Vol 126, n. 1, p. 22-34, 2009. 

BARLEY, S. R. and TOLBERT, P. S. Institutionalization and structuration: Studying the 

links between action and institution. Organization Studies, 18, 93–117, 1997. 

BARIN CRUZ, L.; AGUILAR DELGADO, N. and LECA, B. Institutional Resilience in 

Extreme Operating Environments. The Role of Institutional Work. Business & Society, 

1-47, 2015. 

BARRETT, D.; AUSTIN, J. and McCARTHY, S. Cross-Sector Collaboration: Lessons 

from the International Trachoma Initiative, Harvard Business School, Social Enterprise 

Series No. 16, 2000. 

BEAMISH, T. Silent spill. Cambridge: The MIT Press, 2002. 

BEAMON, B. M. Humanitarian relief chains: issues and challenges. Proceedings of the 

34th International Conference on Computers and Industrial Engineering. Vol. 34. Seattle, 

WA: University of Washington, 2004. 

https://scholar.google.com/citations?user=SmusVEcAAAAJ&hl=en&oi=sra
https://scholar.google.com/citations?user=Kxa5_b8AAAAJ&hl=en&oi=sra
https://scholar.google.com/citations?user=Gz5xg8sAAAAJ&hl=en&oi=sra


108 

 

BEIERLE, T. C. and KONISKY, D. M. What are we gaining from stakeholder 

involvement? Observations from environmental planning in the Great 

Lakes. Environment and planning C: Government and Policy, 19(4), 515-527, 2001. 

BENTRUP, G. Evaluation of a Collaborative Model: A Case Study Analysis of 

Watershed Planning in the Intermountain West. Environmental management, 27(5), 739-

748, 2001. 

BERG, B.L. Qualitative Research Methods for the Social Sciences. Massachusetts: Allyn 

& Bacon, 2001.   

BERGER, P. L. and LUCKMANN, T. The social construction of reality: A treatise in the 

sociology of knowledge (pp. 55–65). New York: Double day, 1967. 

BIRKLAND, T. Focusing events, mobilization, and agenda setting. Journal of Public 

Policy, 18(1), 53-74, 1998. 

BOURDIEU, P. The logic of practice. Stanford, CA: Stanford University Press, 1990. 

BOURDIEU, P. Sociology in Question. London, UK: Sage, 1993. 

BOURDIEU, P. Outline of a theory of practice. Cambridge, UK: Cambridge University 

Press, 1977. 

BRIAND, S.; BERTHERAT, E., COX, P., FORMENTY, P., KIENY, M.P., MYHRE, 

J.K., ROTH, C., SHINDO, N. and Dye, C. The International Ebola Emergency. New 

England Journal of Medicine, v. 371, n. 13, p. 1177–1180, 2014.  

BRINKERHOFF, D. W. Exploring state—civil society collaboration: Policy partnerships 

in developing countries. Nonprofit and Voluntary Sector Quarterly, 28(suppl 1), 59-86, 

1999. 

BRYSON, J.M., CROSBY, B.C. and STONE, M.M. The design and Implementation of 

Cross-Sector Collaborations: Propositions from the Literature. Special issue, Public 

Administration Review 66: 44 – 55, doi: 10.1111/j.1540-6210.2006.00665.x, 2006. 



109 

 

BURKE, L. and LOGSDON, J. M. How corporate social responsibility pays off. Long 

Range Planning, v. 29, n. 4, p. 495–502, ago. 1996.  

CDC. Climate Change - Humanitarian Impact. Disponível em: 

<http://www.unocha.org/what-we-do/advocacy/thematic-campaigns/climate-

change/humanitarian-impact>. Acesso em: 21 nov. 2015b.  

CHARLES, A.; LAURAS, M. and TOMASINI, R. Collaboration Networks Involving 

Humanitarian Organizations–Particular Problems for a Particular Sector. 

In: Collaborative Networks for a Sustainable World. Springer Berlin Heidelberg, p. 157-

165, 2010. 

CLEGG, S. Frameworks of Power, London. UK: Sage, 1989. 

CLEMENS, E. S. and COOK, J. M. Politics and institutionalism: Explaining durability 

and change. Annual Review of Sociology, 25, 441-466, 1999.  

COHEN, R. Listening to the voices of the displaced: lessons learned, Brookings-Bern 

Project on Internal Displacement, 2008. 

COHEN, R. Frontiers of Identity: The British and the Others, London, UK: Longman, 

1994. 

CRAWFORD, A. Community safety and the quest for security: holding back the 

dynamics of social exclusion. Policy Studies, 19(3-4), 237-253, 1998. 

CREED, W. D., W.D., HUDSON, B.A., OKHUYSEN, G.A. and SMITH-CROWE, K.. 

Swimming in a sea of shame: Incorporating emotions into explanations of institutional 

reproduction and change. Academy of Management Review, 39(3), 275–301, 2014. 

CRESWELL, J.W. Qualitative inquiry and research design: choosing among five 

approaches. Chapter 6: Introducing and focusing the study (pages 129-144); Chapter 7: 

Data collection (pages 145-178). Sage, 2013. 

CHRISLIP, D. D. and LARSON, C. E. Collaborative leadership. San Francisco, 1994. 



110 

 

CHRISTOPHER, M. and TATHAM, P. (Eds.). (2014). Humanitarian logistics: Meeting 

the challenge of preparing for and responding to disasters. Kogan Page Publishers. 

CURRIE, G., LOCKETT, A., FINN, R., MARTIN, G. and WARING, J.. Institutional 

work to maintain professional power: recreating the model of medical professionalism. 

Organization Studies, 33(7), 937–962, 2012. 

DACIN, M. T., MUNIR, K. and TRACEY, P.. Formal dining at Cambridge colleges: 

Linking ritual performance and institutional maintenance. Academy of Management 

Journal, 53, 1393-1418, 2010. 

DAHAN, N.M., DOH, J.P., OETZEL, J. and YAZIJI, M.,. Corporate-NGO collaboration: 

co-creating new business models for developing markets. Long Range Planning 43.2: 

326-342, 2010. 

DIMAGGIO, P. and POWELL, W. P. The iron cage revisited: Institutional isomorphism 

and collective rationality in organizational fields. American Sociological Review, 48, 

147–160, 1991. 

DIMAGGIO, P. and POWELL, W. W. The iron cage revisited: Institutional isomorphism 

and collective rationality in organizational fields. American Sociological Review, 48, 

147–160, 1983. 

DIMAGGIO, P. (1988). Interest and agency in institutional theory. In L. G. Zucker (Ed.), 

Institutional patterns and organizations (pp. 3–21). Cambridge, MA: Ballinger, 1988. 

DOWNES, E. Nursing and complex humanitarian emergencies: Ebola is more than a 

disease. Nursing outlook, v. 63, n. 1, p. 12–15, 2015. 

DRABEK, T.E. and MCENTIRE, D.A. Emergent Phenomena and Multiorganizational 

Coordination in Disasters: Lessons from the Research Literature. International Journal of 

Mass Emergencies and Disasters 20(2): 197–224, 2002. 

EMIRBAYER, M. and MISCHE, A. What is agency? American journal of 

sociology, 103(4), 962-1023, 1998. 



111 

 

EMPSON, L., CLEAVER, I. AND ALLEN, J. Managing partners and management 

professionals: Institutional work dyads in professional partnerships. Journal of 

Management Studies, 50(5), 808–844. doi:10.1111/joms.12025, 2013. 

FAIRCLOUGH, N. Discourse and Social Change. Cambridge, UK: Polity Press. 1992. 

FAUCI, A. S. Ebola—underscoring the global disparities in health care resources. New 

England Journal of Medicine, v. 371, n. 12, p. 1084–1086, 2014.  

FAWCETT, S. B., PAINE-ANDREWS, A., FRANCISCO, V.T., SCHULTZ, J.A., 

RICHTER, K.P., LEWIS, R.K., WILLIAMS, E.L., HARRIS, K.J., BERKLEY, J.Y., 

FISHER, J.L. and LOPEZ, C.M.. Using empowerment theory in collaborative 

partnerships for community health and development. American journal of community 

psychology, 23(5), 677-697, 1995.  

FINN, C. B. Utilizing stakeholder strategies for positive collaborative outcomes. In C. 

Huxham (Ed.), Creating collaborative advantage (pp. 152-164). London: Sage, 1996. 

FOUCAULT, M., MORRIS, M. and PATTON, P. Michel Foucault Power, Truth, 

Strategy, 1979. 

FRENCH, J. R. P. and RAVEN B. The Bases of Social Power, in D. Cartwright and A. 

Zander (Eds.), Group Dynamics. New York: Harper and Row, 1968. 

FREUDENBURG, W. R. Contamination, corrosion and the social order: an overview. 

Current Sociology, 45(3), 19-39. doi: 10.1177/001139297045003002, 1997. 

FRIEDEN, T. R., DAMON, I., BELL, B.P., KENYON, T. AND NICHOL, S.,. Ebola 

2014—new challenges, new global response and responsibility. New England Journal of 

Medicine, v. 371, n. 13, p. 1177–1180, 2014.  

FRONTIÈRES, M. S. http://www.doctorswithoutborders.org/our-work/humanitarian-

issues/natural-disasters,  Acesses in: 12.nov. 2015.  

FROST, P. J. Power, Politics and Influence." in F. M. Tablin. L. L. Putnam, K. H. Roberts 

and L. W. Porter (Eds.), Handbook of Organizational Communications: An 

Interdisciplinary Perspective, London, UK: Sage, 1987. 



112 

 

GALASKIEWICZ, J. and COLMAN, M. S. Collaboration between corporations and 

nonprofit organizations. The nonprofit sector: A research handbook, 2, 180-204, 2006. 

GARNER, A. and HARRISON, K. Early post‐ tsunami disaster medical assistance to 

Banda Aceh: A personal account." Emergency Medicine Australasia 18.1: 93-96, 2006. 

GAWER, A. and PHILLIPS, N. Institutional work as logics shift: The case of Intel’s 

transformation to platform leader. Organization Studies, 34(8), 1035–1071. 

doi:10.1177/0170840613492071, 2013. 

GEPHART, R. Making sense of organizationally based environmental disasters. Journal 

of Management, 10 (2), 205-225. doi: 10.1177/014920638401000205, 1984. 

GEPHART, R., VAN MAANEN, J., and OBERLECHNER, T.  Organizations and risk 

in late modernity. Organization Studies, 30(2/3), 141-155. doi: 

10.1177/017084060810147, 2009. 

GESSER-EDELSBURG, A., SHIR-RAZ, Y., HAYEK, S. and LEV, O.S.B. What does 

the public know about Ebola? The public’s risk perceptions regarding the current Ebola 

outbreak in an as-yet unaffected country. American journal of infection control, 2015.  

GIDDENS, A. The constitution of society. Cambridge: Polity, 1984. 

GILLESPIE, D. F. and STREETER, C. L. Conceptualizating and measuring disaster 

preparedness. International Journal of Mass Emergencies and Disasters, 5(2), 155-176, 

1987. 

GLASER B.G, STRAUSS A.L. The Discovery of Grounded Theory: Strategies for 

Qualitative Research: Aldine Transaction; 2009. 

GLASBERGEN, P. and DRIESSEN, P. P. Interactive planning of infrastructure: the 

changing role of Dutch project management. Environment and Planning C: Government 

and Policy, 23(2), 263-277, 2005. 

GLESNE, C. Becoming Qualitative Researchers. New York: Longman, 1999. 



113 

 

GOLDENBERG, M.; A arte de pesquisar: Como fazer pesquisa qualitativa em ciências 

sociais. [s.l: s.n.]. 1997. 

GOOGINS, B. K., MIRVIS, P.H. AND ROCHLIN, S.A. Beyond good company: Next 

generation corporate citizenship. Macmillan, 2007. 

GOOGINS, B. K. and ROCHLIN, S. A. Creating the partnership society: Understanding 

the rhetoric and reality of cross‐ sectoral partnerships. Business and Society 

Review, 105(1), 127-144, 2000. 

GUARDIAN, http://www.theguardian.com/world/2015/nov/10/brazil-dam-burst-

mining-rules. 

GRAVES, S., WHEELER, V. and MARTIN, E. Lost in translation: Managing 

coordination and leadership reform in the humanitarian system. [s.l.] Overseas 

Development Institute, 2007.  

GRAY, B. Collaborating: Finding common ground for multiparty problems. San 

Francisco, CA: Jossey-Bass, 1989. 

GRAY, B. and STITES, J. Advancing Sustainable Business through Multi-Sector 

“Collaborative” Partnerships. Report prepared for the Network for Business 

Sustainability, Ivey Business School, Western Ontario University, 2013. 

GREEN, J. and THOROGOOD, N. Qualitative methods for health research. Sage, 2013. 

GREENWOOD, R., SUDDABY, R. and HININGS, C.R.. Theorizing change: The role 

of professional associations in the transformation of institutionalised fields. Management, 

45(1), 58–80. Retrieved from http://www.jstor.org/stable/3069285, 2002.  

GOLDENBERG, S. Thinking sociologically. Oxford University Press, USA, 1997. 

GUHA-SAPIR, D., VOS, F., BELOW, R. and PONSERRE, S. Annual Disaster Statistical 

Review 2011: The numbers and trends. 2012. Centre for Research on the Epidemiology 

of Disasters (CRED), Institute of Health and Society (1RSS) and Université catholoque 

de Louvain: Louvain-la-neuve, Belgium, 2014.  



114 

 

HALLDORSSON, A. and AASTRUP, J. Quality criteria for qualitative inquiries in 

logistics. European Journal of Operational Research 144.2: 321-332, 2003. 

HARDY, C. and MAGUIRE, S. Discourse, field-configuring events, and change in 

organizations and institutional fields: Narratives of DDT and the Stockholm Convention. 

Academy of Management Journal, 53, 1365-1392, 2010. 

HARDY, C. and PHILLIPS, N. Strategies of engagement: Lessons from the critical 

examination of collaboration and conflict in an interorganizational domain. Organization 

science, 9(2), 217-230, 1998. 

HARDY, C. Underorganized Interorganization Domains: The Case of Refugee Systems. 

Journal of Applied Behavioural Science, 30, 3, 278-296, 1994. 

HARDY, C. and CLEGG, S. Some Dare Call It Power, in C. Hardy and S. Clegg (Eds.), 

Handbook of Organization Studies, London, UK: Sage, 1996. 

HARGRAVE, T. J. and VAN DE VEN, A. H. A collective action model of institutional 

innovation. Academy of Management Review, 31, 864–888, 2006. 

HARGRAVE, T. J. and VAN DE VEN, A. H. Institutional work as the creative embrace 

of contradiction. In T. B. Lawrence, R. Suddaby, & B. Leca (Eds.), Institutional work 

(pp. 120–140). Cambridge: Cambridge University Press, 2009. 

HEALEY, P. Collaborative planning in perspective. Planning theory, 2 (2), 101-123, 

2003.  

HEALEY, P. Consensus-building across difficult divisions: new approaches to 

collaborative strategy making. Planning Practice and Research, 11(2), 207-216, 1996. 

HEIKKILA, T. and GERLAK, A. K. The formation of large‐ scale collaborative resource 

management institutions: Clarifying the roles of stakeholders, science, and 

institutions. Policy Studies Journal, 33(4), 583-612, 2005. 

HELFEN, M. and SYDOW, J.  Negotiating as institutional work: The case of labour 

standards and international framework agreements. Organization Studies, 34(8), 1073–

1098. doi:10.1177/0170840613492072, 2013. 



115 

 

HIBBERT, P. and HUXHAM, C. The past in play: Tradition in the structures of 

collaboration. Organization Studies, 31(5), 525-554, 2010. 

HICKSON, D. J., HININGS, C.R., LEE, C.A., SCHNECK, R.E. and PENNINGS, J.M.,. A 

Strategic Contingencies Theory of Intraorganizational Power. Administrative Science 

Quarterly, 16, 2, 216-229, 1971.  

HIRSCHMAN, A. Social conflicts as pillars of democratic market society. Political 

Theory, 22(2), 203-218. doi: 10.1177/0090591794022002001, 1994. 

HUXHAM, C. Theorizing collaboration practice. Public management review, 5(3), 401-

423, 2003. 

HWANG, H. and COLYVAS, J. A. Problematizing Actors and Institutions in 

Institutional Work. Journal of Management Inquiry, 20(1), 62–66. W. Kaghan, M. L. 

(2010). Institutions and Work. Journal of Management Inquiry, 73-81, 2011. 

ICRC, www.icrc.org/en/document/mexico-and-central-america-missing-and-their-

families Acesso em: 12 nov. 2015 

IMPERIAL, M. T. Using collaboration as a governance strategy lessons from six 

watershed management programs. Administration and Society, 37(3), 281-320, 2005. 

INNES, J. E. and BOOHER, D. E. Consensus building and complex adaptive systems: A 

framework for evaluating collaborative planning. Journal of the American planning 

association, 65(4), 412-423, 1999. 

INNES, J. E. and BOOHER, D. E. Consensus building as role playing and bricolage: 

Toward a theory of collaborative planning. Journal of the American planning 

association, 65(1), 9-26, 1999b. 

JACKSON, I. A. and NELSON, J. Profits with Principles: Seven strategies for delivering 

value with values. Broadway Business, 2004.  

JANUSZ, R. and RUDNICKA, A. Collaboration of NGOs and business in Poland. Social 

Enterprise Journal 5.2: 126-140, 2009. 



116 

 

JARZABKOWSKI, P., BALOGUN, J. and SEIDL, D.. Strategizing: The challenges of a 

practice perspective. Human relations, 60(1), 5-27, 2007.  

JENSEN, L. Humanitarian cluster leads as fourth-party logistics providers. Advanced 

Manufacturing and Sustainable Logistics. Springer Berlin Heidelberg, 372-383, 2010. 

JONES, C. and MASSA, F. G. From novel practice to consecrated exemplar: Unity 

Temple as a case of institutional evangelizing. Organization Studies, 34, 1099–1136, 

2013. 

KANTER, R. M. Change is everyone's job: Managing the extended enterprise in a 

globally connected world. Organizational Dynamics, 28(1), 7-23, 1999. 

KELLY, C. A framework for improving operational effectiveness and cost efficiency in 

emergency planning and response, Disaster Prevention and Management, Vol. 4 No. 3, 

pp. 25‐ 31, 1995. 

KEMBALL‐ COOK, D. and STEPHENSON, R.. "Lessons in logistics from 

Somalia." Disasters 8.1 pp.  57-66, 1984. 

KNEMEYER, A.M., ZINN, W. and EROGLU, C.. Proactive planning for catastrophic 

events in supply chains, Journal of Operations Management, vol.27, n. 2, p. 141-153, 

2009.  

KENNDRA, J.M. and WACHTENDORF, T. Elements of Resilience after the World 

Trade Center Disaster: Reconstituting New York City’s Emergency. Operations Center. 

Disasters 27(1): 37–53, 2003. 

KOLK, A. van DOLEN, W. and VOCK, M. Trickle Effects of Cross-Sector Social 

Partnerships, Journal of Business Ethics 94:123–137, 2010. 

KOLK, A. and LENFANT, F. Business–NGO collaboration in a conflict setting 

partnership activities in the Democratic Republic of Congo. Business & Society 51.3 

(2012): 478-511, 2012. 



117 

 

KOVÁCS, G. and SPENS, K. Identifying challenges in humanitarian logistics. 

International Journal of Physical Distribution & Logistics Management, v. 39, n. 6, p. 

506–528, 2009.  

KOVÁCS, G. and SPENS, K. Humanitarian logistics in disaster relief 

operations. International Journal of Physical Distribution & Logistics 

Management, 37(2), 99-114, 2007. 

KRAATZ, M. Two cheers for institutional work. Journal of Management Inquiry, 20(1), 

59–61. doi:10.1177/1056492610387223. 2010.  

KRAATZ, M. Leadership as institutional work. In R. S. T. B. Lawrence, Institutional 

Work (pp. 59-91). New York: Cambridge University Press, 2009. 

KRAMER, R. M. Trust and distrust in organizations: Emerging perspectives, enduring 

questions. Annual review of psychology, 50(1), 569-598, 1999. 

LANZARA, G. F. Ephemeral organizations in extreme environments: Emergence, 

strategy, extinction. Journal of Management Studies, 20, 70-95, 1983. 

LASKER, R. D. and WEISS, E. S. Broadening participation in community problem 

solving: a multidisciplinary model to support collaborative practice and research. Journal 

of Urban Health, 80(1), 14-47, 2003. 

LAWRENCE, T., LECA, B. and ZILBER, T.B.. Institutional work: Current research, 

new directions and overlooked issues. Organization Studies, 34(8), 1023–1033. 

doi:10.1177/0170840613495305, 2013. 

LAWRENCE, T. and SUDDABY, R. Institutions and institutional work. In S. Clegg, C. 

Hardy, T. Lawrence, & W. Nord (Eds.), Handbook of organization studies (2nd Editio., 

pp. 215–254). London: Sage, 2006. 

LAWRENCE, T., SUDDABY, R. and LECA, B.. Institutional work: Actors and agency 

in institutional studies of organizations. Cambridge: Cambridge University Press. 

doi:10.1177/01708406100310120703, 2009. 



118 

 

LAWRENCE, T. SUDDABY, R. and LECA, B.. Management Inquiry Institutional 

Work : Refocusing Institutional Studies of Organization, (November 2010). 

doi:10.1177/1056492610387222, 2011. 

LEACH, M. The Ebola Crisis and Post 2015 Development. Journal of International 

Development, v. 27, n. 6, p. 816–834, 2015.  

LEWIS, J. D. and WEIGERT, A. Trust as a social reality. Social forces,63 (4), 967-985, 

1985. 

LINCOLN, S., and GUBA, G.; Naturalistic inquiry. Vol. 75. Sage, 1985. 

LIPNACK, J. and STAMPS, J. The age of the network: Organizing principles for the 21st 

century. Jeffrey Stamps, 1994. 

LOGSDON, J. M. Interests and interdependence in the formation of social problem-

solving collaborations. The Journal of applied behavioral science, 27(1), 23-37, 1991. 

LOK, J. and DEN ROND, M. On the plasticity of institutions: Containing and restoring 

practice breakdowns at the Cambridge University Boat Club. Academy of Management 

Journal, 56, 185-207, 2013. 

LUKES, S. Individualism, 1974. 

MACKINTOSH, K. (2000). HPG Report. 

MAGUIRE, S. and HARDY, C. Discourse and deinstitutionalization: The decline of 

DDT. Academy of Management Journal, 52(1), 148–178, 2009. 

MAON, F., LINDGREEN, A. and VANHAMME, J.. Developing supply chains in 

disaster relief operations through cross-sector socially oriented collaborations: a 

theoretical model, Supply Chain Management: An International Journal, Vol. 14, n. 2, p. 

149 – 164, 2009. 

MARANO, V; TASHMAN, P. MNE/NGO partnership and the legitimacy of the firm. 

International Business Review, Vol. 21, p. 1122-1130, 2012. 



119 

 

MARGERUM, R. D. Evaluating collaborative planning: Implications from an empirical 

analysis of growth management. Journal of the American Planning Association, 68(2), 

179-193, 2002. 

MARTI, I. and FERNANDEZ, P. The institutional work of oppression and resistance: 

Learning from the Holocaust. Organization Studies, 34(8), 1195–1223. 

doi:10.1177/0170840613492078, 2013. 

MARTI, I. and MAIR, J. Bringing change into the lives of the poor: entrepreneurship 

outside traditional boundaries. In T. B. Lawrence, R. Suddaby, & B. Leca (Eds.), 

Institutional work: actors and agency in institutional studies of organizations (pp. 92–

119). Cambridge: Cambridge University Press, 2009. 

MASON, J. Qualitative Researching. London: Sage Publications, 1997. 

MCENTIRE, D. A. Issues in disaster relief: progress, perpetual problems and prospective 

solutions. Disaster Prevention and Management: An International Journal 8.5: 351-361, 

1999. 

MCENTIRE, D. A. Coordinating Multi-Organisational Responses to Disaster: Lessons 

from the March 28, 2000, Fort Worth Tornado. Disaster Prevention and Management 

11(5): 369–79, 2002.  

MCGUIRE, M. Managing Networks: Propositions on What Managers Do and Why They 

Do It. Public Administration Review, Vol. 62, n 5, p. 599 – 609, 2002. 

MCGUIRE, M. Collaborative Public Management: Assessing What We Know and How 

We Know It. Special issue, Public Administration Review, Vol 66, p. 33 – 43, 2006.  

MCGUIRE, M., SILVIA, C., The Effect of Problem Severity, Managerial and 

Organizational Capacity, and Agency Structure on Intergovernmental Collaboration: 

Evidence from Local Emergency Management. Public Administration Review, Vol. 

March/April, p. 279 – 288, 2010. 

MEIER, K. J. and O'TOOLE, L. J. Managerial strategies and behavior in networks: A 

model with evidence from US public education. Journal of Public Administration 

Research and Theory, 11(3), 271-294, 2001.  



120 

 

MEREDITH, J. Building operations management theory through case and field research. 

Journal of operations management, v. 16, n. 4, p. 441–454, 1998. 

MERKHOFER, M. W., CONWAY, R. and ANDERSON, R.G.. Multiattribute utility 

analysis as a framework for public participation in siting a hazardous waste management 

facility. Environmental Management, 21(6), 831-839, 1997. 

MICELOTTA, E. and WASHINGTON, M. Institutions and maintenance: The repair 

work of Italian professions. Organization Studies, 34(8), 1137–1170. 

doi:10.1177/0170840613492075, 2013. 

MILES, M.B. and HUBERMAN, A.M. Qualitative Data Analysis: a Sourcebook of New 

Methods, Sage, Newbury Park, CA, 1984.    

MILES, M.B. and HUBERMAN, A.M. Qualitative data analysis: An expanded 

sourcebook. Thousand Oaks, CA: Sage, 1994. 

MILLARD, A.S., HARPVIKEN, K.B. and KJELLMAN, K.E.,. Risk Removed? Steps 

Towards Building Trust in Humanitarian Mine Action. Disasters. 26, 2, 161, June 2002. 

ISSN: 03613666, 2002. 

MOYNIHAN, D.P. Leveraging Collaborative Networks in Infrequent Emergency 

Situations. Washington, DC: IBM Center for the Business of Government, 2005. 

MUMBY, D. and STOHL, C. Power and Discourse in Organization Studies: Absence 

and the Dialectic of Control, Discourse and Society, 2, 3, 313-332, 1991. 

MURDOCK, T. B. and BOLCH, M. B. Risk and protective factors for poor school 

adjustment in lesbian, gay, and bisexual (LGB) high school youth: Variable and person‐

centered analyses. Psychology in the Schools, 42(2), 159-172, 2005. 

NEWELL, S. and SWAN, J. Trust and inter-organizational networking. Human 

relations, 53(10), 1287-1328, 2000. 

OLORUNTOBA, R. A wave of destruction and the waves of relief: issues, challenges 

and strategies, Disaster Prevention and Management, Vol. 14 No. 4, pp.506‐ 21, 2005.  



121 

 

O’TOOLE and LAURENCE J. Treating Networks Seriously: Practical and Research-

Based Agendas in Public Administration. Public Administration Review 57(1): 45–52, 

1997. 

OVERSTREET, R.E., HALL, D., HANNA, J.B. and KELLY RAINER JR, R.. Research 

in Humanitarian Logistics. Journal of Humanitarian Logistics and Supply Chain 

Management, Vol 1, n. 2, p. 114–31, 2011. 

PARKER, I. Discourse Dynamics. London, UK: Routledge, 1992. 

PASQUERO, J. Supraorganizational collaboration: The Canadian environmental 

experiment. The Journal of applied behavioral science, 27(1), 38-64, 1991. 

PATTON, M.Q. Qualitative Evaluation and Research Methods. California: Sage 

Publications, 2002. 

PEARSON, C. M., and CLAIR, J. A. Reframing crisis management. Academy of 

Management Review, 23, 59-76, 1998. 

PERKMANN, M. and SPICER, A.  How are management fashions institutionalized? The 

role of institutional work. Human Relations, 61, 811-844, 2008. 

PERKMANN, M. and SPICER, A. Healing the scars of history': Projects, skills and field 

strategies in institutional entrepreneurship. Organization Studies, 28(7), 1101-1122, 

2007. 

PERRY, M. Natural disaster management planning. A study of logistics managers 

responding to the tsunami. International Journal of Physical Distribution & Logistics 

Management 37, no. 5: 409-433, 2007. 

PERRY, J. B. and PUGH, M. D. Collective behavior: Response to social stress. St. Paul, 

MN: West Publishing, 1978. 

PETTIGREW, A. Tlie Politics of Organizational Decision Making. London. England: 

Tavistock, 1973. 



122 

 

PETTIGREW, A. Longitudinal field research on change, theory, and practices. 

Organization Science, 1, 267–292, 1990. 

PFEFFER, J. Power in Organizations, Marshfield, MA: Pitman, 1981. 

PHR, http://physiciansforhumanrights.org/press/press-releases/physicians-for-human-

rights-condemns-attack-on-clinic-in-afghanistan. Acesso em: 12 Dez. 2015 

PHILLIP, S. and BROWN J. Analyzing Communication In and Around Organizations: 

A Critical Hermeneutic Approach. The Academy of Management Journal, 36,6, 1547-

1576, 1993. 

PHILLIS, S. and HAURDY, C. Managing Multiple Identities: Discourse, Legitimacy and 

Resources in the U.K. Refugee System.  Organization, 4, 2, 159-185, 1997. 

PLUMMER, R. and FITZGIBBON, J. Co-management of natural resources: a proposed 

framework. Environmental management, 33(6), 876-885, 2004.  

PORTER, M. and KRAMER, M. The Competitive Advantage of Corporate Philanthropy, 

Harvard Business Review, December, 2002. 

QUARANTELLI, E. L. Some basic themes in sociological studies of disasters. 

BEVERLY HILLS, CA: SAGE, 1978) 

RAMIREZ, C. We are being pilloried for something, we did not even know we had done 

wrong! Quality control and orders of worth in the British Audit Profession. Journal of 

Management Studies, 50, 845-869, 2012. 

RAVIOLA, E. and NORBACK, M. Bringing technology and meaning into institutional 

work: Making news at an Italian business newspaper. Organization Studies, 34(8), 1171–

1194. doi:10.1177/0170840613492077, 2013.  

RECKWITZ, A. Toward a theory of social practices a development in culturalist 

theorizing. European journal of social theory, 5(2), 243-263, 2002. 

REICHEL, J. and RUDNICKA, A. Collaboration of NGOs and business in Poland. Social 

Enterprise Journal, 5(2), 126-140, 2009. 



123 

 

ROBERTS, N. C. and BRADLEY, R. T. Stakeholder collaboration and innovation: A 

study of public policy initiation at the state level. The Journal of applied behavioral 

science, 27(2), 209-227, 1991.  

ROSS, A. G. P., OLVEDA, R.M. AND YUESHENG, L.. Are we ready for a global 

pandemic of Ebola virus? International Journal of Infectious Diseases, v. 28, p. 217–218, 

2014.  

ROTTKEMPER, B., FISCHER, K., BLECKEN, A. AND DANNE, C.. "Inventory 

relocation for overlapping disaster settings in humanitarian operations." OR spectrum 33, 

no. 3: 721-749, 2011. 

ROUSSOS, S. T. and FAWCETT, S. B. A review of collaborative partnerships as a 

strategy for improving community health. Annual review of public health, 21(1), 369-

402, 2000. 

RUBIN, H. J.; RUBIN, I. S. Qualitative interviewing: The art of hearing data. [s.l.] Sage, 

2011.  

SALANCIK, G. R. and PFEFFER, J. Who gets power—and how they hold on to it: A 

strategic-contingency model of power. Organizational dynamics, 5(3), 3-21, 1978. 

SAGAWA, S. and SEGAL, E. Common interest, common good: Creating value through 

business and social sector partnerships. California Management Review, 42(2), 105-122, 

2000. 

SANTOS, F. M. and EISENHARDT, K. M. Constructing markets and shaping 

boundaries: Entrepreneurial power in nascent fields. Academy of Management 

Journal, 52(4), 643-671, 2009. 

SELSKY, J. and PARKER, B. Cross-sector partnerships to address social issues: 

challenges to theory and practice, Journal of Management, Vol. 31 No. 6, pp. 849-73, 

2005. 

 



124 

 

SELSKY, J. and PARKER, B. Platforms for cross-sector social partnerships: Prospective 

sense making devices for social benefit. Journal of Business Ethics, 94, 21-37, 2010. 

SINGH, K. and MITCHELL, W. Growth dynamics: the bidirectional relationship 

between interfirm collaboration and business sales in entrant and incumbent 

alliances. Strategic Management Journal, 26(6), 497-521, 2005. 

SCHATZKI, T. R. Practice mind-ed orders. The practice turn in contemporary theory, 11, 

2001.  

SCARPIN, M. R. S. and SILVA, R. O. Humanitarian Logistics: Empirical Evidences 

from a Natural Disaster. Procedia Engineering, v. 78, p. 102–111, 2014.  

SCHUCKMAN, M. Making the hard choices: A collaborative governance model for the 

biodiversity context. Wash. ULQ, 79, 343, 2001. 

SCHULZ, S., Disaster Relief Logistics. Benefits of and Impediments to Cooperation 

between Humanitarian Organizations, Kuehne Foundation Book Series on Logistics, Vol. 

15, Haupt, Bern, 2008. 

SCOTT, W. R. Institutions and organizations, 2nd Edition. Thousand Oaks, CA: Sage, 

2001. 

SEITANIDI, M. M. The politics of partnerships: A critical examination of nonprofit-

business partnerships. Springer Science & Business Media, 2010. 

SHEFFI, Y. and RICE JR, J. B. A supply Chain View of the resilient Entreprise. MIT 

Sloan management review, v. 47, n. 1, 2005.  

SHEU, J.B. Challenges of emergency logistics management. Transportation research part 

E: logistics and transportation review 43, no. 6: 655-659, 2007. 

SHORT, C. and WINTER, M. The problem of common land: Towards stakeholder 

governance. Journal of Environmental Planning and Management, 42(5), 613-630, 1999. 



125 

 

SLAGER, R., GOND, J.P. AND MOON, J.. Standardization as institutional work: The 

regulatory power of a responsible investment standard. Organization Studies, 33(5-6), 

763–790, 2012. 

STAKE, R. Case Studies’ in Handbook of Qualitative Research, Denzin, N. and Y. Sage, 

Thousand Oaks, 2000.  

SUDDABY, R. From the editors: What grounded theory is not. Academy of management 

journal, 49(4), 633-642, 2006. 

SUSSKIND, L. and CRUIKSHANK, J. Breaking the impasse, 1987. 

TAMBO, E., UGWU, E.C. and NGOGANG, J.Y. Need of surveillence response systems 

to combat Ebola outbreaks and other emerging infectious diseases in African countries. 

Infectious Diseases of Poverty, 3:29, 2014.  

TATHAM, P.H. and PETTIT, S. J., Transforming humanitarian logistics: the journey to 

supply chain management. International Journal of Physical Distribution and Logistics 

Management, vol. 40, n. 8/9, p. 609-622, 2010. 

TELLO-ROZAS S., POZZEBON, M. and MAILHOT, C.. Uncovering Micro - Practices 

and Pathways of Engagement That Scale Up Social-Driven Collaboration: A Practical 

View of Power. Journal of Management Studies, 52:8, December 2015.  

TETT, L. CROWTHER, J. and O'HARA, P.. Collaborative partnerships in community 

education. Journal of Education Policy, 18(1), 37-51, 2003. 

THOMAS, A. Leveraging private expertise for humanitarian supply chains, Forced 

Migration Review, No. 21, pp. 64-5, 2004. 

THOMAS, A. and MIZUSHIMA, M. Logistics training: necessity or luxury. Forced 

Migration Review, v. 22, n. 22, p. 60–61, 2005.  

THOMAS, A. and FRITZ, L. Disaster Relief, Inc. Retrieved 2011-02-12, from 

http://tekinico.free.fr/sharing/2006RdersGuide/pdfs/R0611Gp2.pdf, 2006. 

http://tekinico.free.fr/sharing/2006RdersGuide/pdfs/R0611Gp2.pdf


126 

 

THOMAS, A. and KOPCZAK, L. Life-saving supply chains and the path forward, in Lee, 

H. and Lee, C.-Y. (Eds), Building Supply Chain Excellence in Emerging Economies, 

Springer Science and Business Media LLC, London, pp. 93-111, 2007. 

THOMSON, A.M. and PERRY, J.L. Collaboration Processes: Inside the Black Box. 

Special issue, Public Administration Review 66: 20–32, 2006. 

THOMPSON, J. B. Ideology and Modern Culture, Stanford, CA: Stanford University 

Press, 1990. 

TOMASINI, R. and WASSENHOVE, L.V. Humanitarian Logistics. London: Palgrave 

Macmil-lan, 2009. 

TOMPKINS, E. L. and ADGER, W. Does adaptive management of natural resources 

enhance resilience to climate change? Ecology and society, 9(2), 10, 2004. 

TRIST, E. Referent organizations and the development of inter-organizational 

domains. Human relations, 36 (3), 269-284, 1983. 

TRUNICK, P. Logistics when it counts, Logistics Today, Vol. 46 No. 2, p. 38, 2005. 

TSOUKAS, H. and CHIA, R. On organizational becoming: Rethinking organizational 

change. Organization science, 13(5), 567-582, 2002. 

TURCOTTE, M. F. and PASQUERO, J. The paradox of multistakeholder collaborative 

roundtables. The journal of applied behavioral science, 37(4), 447-464, 2001. 

TURNER, B. A. Causes of disaster: sloppy management. British Journal of 

management, 5(3), 215-219, 1994. 

TURNER, B. A. The organizational and interorganizational development of disasters. 

Administrative Science Quarterly, 21(3), 378-397, 1976. 

UKAID, Humanitarian crises, emergency preparedness and response: the role of business 

and the private sector, http://preparecenter.org/sites/default/files/indonesia_pse_report-

feb2014.pdf.  Access on: 10 dez 2015 



127 

 

UNOCHA, Global Humanitarian overview 2016 

https://docs.unocha.org/sites/dms/Documents/GHO-2016.pdf 

UN. Humanitarian and Disaster Relief Assistance. 

http://www.un.org/en/globalissues/humanitarian/ Acess on: 21 nov. 2015 

US AGENCY FOR INTERNATIONAL DEVELOPMENT. West Africa - Ebola 

Outbreak, Fact Sheet #36, Fiscal Year (FY) 2015 (as of June 23, 2015). Disponível em: 

<http://reliefweb.int/report/sierra-leone/west-africa-ebola-outbreak-fact-sheet-36-fiscal-

year-fy-2015-june-23-2015>. 

VANGEN, S. and HUXHAM, C. Nurturing collaborative relations Building trust in 

interorganizational collaboration. The Journal of Applied Behavioral Science, 39(1), 5-

31, 2003. 

VAN WASSENHOVE, L. N. Humanitarian aid logistics: supply chain management in 

high gear. Journal of the Operational Research Society, v. 57, n. 5, p. 475–489, 2006.  

VERGARA, S. C. Métodos de pesquisa em administração. [s.l.] Atlas, 2005. 

WARNER, M. and SULLIVAN, R. Putting partnerships to work: Strategic alliances for 

development between government and private sector and civil society. Sheffield, UK: 

Greenleaf Publishing, 2004.  

WAUGH, W. L. and STREIB G. Collaboration and Leadership for Effective Emergency 

Management. Special issue, Public Administration Review 66: 131–40, 2006. 

WEECH-MALDONADO, R. and MERRILL, S. B. Building partnership with the 

community: lessons from the Camden Health Improvement Learning 

Collaborative. Journal of Healthcare Management, 45(3), 189, 2000. 

WESTLEY, F. and VREDENBURG, H. Interorganizational collaboration and the 

preservation of global biodiversity. Organization Science, 8(4), 381-403, 1997. 

WHO. Experimental therapies: growing interest in the use of whole blood or plasma from 

recovered Ebola patients (convalescent therapies). Disponível em: 



128 

 

<http://www.who.int/mediacentre/news/ebola/26-september-2014/en/>. Access on: 21 

nov. 2015a.  

WHO. No TiWHO supports Ministry of Health community education to contain Ebola in 

Liberiatle. 2014b.  

WILLMOTT, H. Institutional Work for What? Problems and Prospects of Institutional 

Theory. Journal of Management Inquiry, 67-72, 2010. 

WONDOLLECK, J. M. and YAFFEE, S. L. Making collaboration work: Lessons from 

innovation in natural resource managment. Island Press, 2000. 

WOOD, D. and GRAY, B. Toward a Comprehensive Theory of Collaboration. Journal 

of Applied Behavioral Science 27(2): 139–62, 1991. 

YIANNAKIS, E. P. and BOSWELL, T. C. Ebola preparedness: a personal perspective. 

Journal of Hospital Infection, v. 91, n. 1, p. 8–10, 2015.  

ZIETSMA, C. and LAWRENCE, T. B. Institutional work in the transformation of an 

organizational field: the interplay of boundary work and practice work. Administrative 

Science Quarterly, 55(2), 189–221. doi:10.2189/asqu.2010.55.2.189, 2010. 

ZILBER, T. B. Institutional multiplicity in practice: A tale of two high-tech conferences 

in Israel. Organization Science, 22, 1539-1559, 2011. 

 

 

 

 

 

 

  



129 

 

APPENDIX A 

Questions for the interviews 

 

1. Sex 

2. Age 

3. Nationality 

4. Professions 

5. How many missions have you participated in?  

6. What was the nature of the operations?  

Emergency, what kind?  

Conflict 

Nutrition 

HIV / AIDS 

Epidemic 

Refugee’s crises 

7. In which countries have you been working?  

8. What was your function during the relationship between the organizations?  

9. How did you prepare for this task?  

10. What skills do you believe you have to have to make a collaborative relationship 

between partners?  

11. What are the greatest challenges?  

12. What kind responsibilities do you share with the organization you collaborate with?  

13. What kind of activities do you share with the organization you collaborate with?   

14. What kind of information do you share with the organization you collaborate with?  

15. How do you make decisions? In collaboration with your partners or not?  

16. The collaboration between organizations are influenced by the mission’s nature? 

How? In what aspects?     

17. The collaboration between organizations are different according to the phase of the 

disaster.  

I. Preparation:  

II. The Disruptive Event:   

III. First Response:  

IV. Initial Impact:  

V. Full Impact:  

VI. Recovery Preparations: 

18. Do you think the collaboration between HINGOs and local organizations is 

important? In what aspects?  
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19. Can you tell about an example that really was collaborative and another that does not 

work? 

Power 

20. How did you handle with issues related to power?  

a. How the hierarchical issue among the actor interfered to create collaboration? 

b. How the issue of legitimacy interfered to creating collaboration?  

c. How the issue of control of critical resources interfered in creating collaboration?  

Trust 

21. How did you handle with issues related to trust?  

a. Does ancient history of conflict interfered to create collaboration?  

b. Does the interdependence degree among the organizations interfered to create 

collaboration?  

c. Do you think emotional connection between actors interfered to create collaboration? 

If, yes, how? In addition, why do you think?  
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APPENDIX B 
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Figure 10 - Visual mapping of the types of humanitarian projects 

Source: Elaborated by the author 
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APPENDIX C 

 

 

Figure 11 - Visual mapping of the institutional works 

Source: Elaborated by the author 

 


