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ABSTRACT 

The aim of this Master’s Degree thesis is to study the development process of the 

Private Equity industry in Myanmar considering the major institutional factors that are at play 

in the so-called ‘frontier markets’. The final aim is to elaborate a framework providing an 

understanding of Private Equity development and deals in Frontiers markets, arguing that 

institutional factors have a strong influence in this process. Given that Myanmar has been 

initiating a gradual liberalization of its economy for less than a decade, this sector is still at a 

very nascent stage, and new developments and reforms are happening almost very frequently. 

This particular context will therefore enable us to have a privileged, immediate and up-to-date 

exposure in order to understand the development process of Private Equity funds in frontiers 

markets. Using the theoretical framework of the Institutional Theory and adopting a qualitative 

research methodology, this paper will study how the creation of local ecosystem has been 

influencing the development of the Private Equity industry in the country. As such, this work 

will first focus on the role of institutions in shaping an environment, that had a positive and 

negative influence over the development process of the local Private Equity industry. Then, it 

will assess how the funds adapted to this landscape and behave into this ecosystem. Combining 

these findings will allow us to develop a framework describing the ‘enabling ecosystem’ 

conducive for private equity development. Our methodology will enable us to empirically 

validate and the existing literature on the drivers of PE. However, our analysis seeks to have 

a broader ambition: drawing from those findings, we will argue that the development of the 

Private Equity industry depends on the creation of a favourable ecosystem resulting from the 

interplay of various actors and factors. 

Key words: Private Equity; Investments in Emerging Markets; Industry Ecosystem; Industry 

development; Institutional Theory and Finance 
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RESUMO 

Essa tese tem como objetivo estudar o processo de desenvolvimento do Private Equity 

em Myanmar visto os principais fatores institucionais que existem nos chamados ‘frontier 

markets’. Esse trabalho quer elaborar um padrão permitindo a compreensão do processo de 

desenvolvimento da indústria do Private Equity em Frontiers markets, analisando a influencia 

dos fatores institucionais. Visto que o Myanmar iniciou uma liberalização ha poucos anos, o 

setor está evoluindo diariamente. Esse fato nos permite ter ima exposição em tempo real aos 

últimos eventos. Baseado nos conceitos da teoria institucional e com uma metodologia 

qualitativa, essa tese analisa como a formação de um ecossistema influenciou o 

desenvolvimento da indústria do private equity.  Num primeiro tempo, analisaremos a 

importância das instituições na criação do um ambiente favorável o desfavorável a formação 

de uma indústria local de private equity. Num Segundo tempo, nos focalizaremos nas estratégia 

de adaptação dos fundos. Esses dois análises nos permitiram elaborar o padrão, e assim validar 

os trabalhos existentes com relação aos motivos do Private Equity. Finalmente, afirmaremos 

quer esse processo precisa de um ecossistema favorável, que e o produto da interações de 

diversos atores.   

 

 

 

Palavras-chave: Private Equity; Investimentos em mercados emergentes; Ecossistema 

industrial; Desenvolvimento industrial; Teoria institucional e finanças  
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Introduction 

Myanmar has been ruled by the military for a period lasting more than fifty years, from 

1962 to the beginning of the first decade of the XXIth century. It was one of the most closed 

country in the world, and for instance the few foreigners able to enter the country were strictly 

controlled (Thein M, 2009). The junta was actually extremely active in combating any foreign 

influence.  (Rieffel L. 2012) The gradual liberalization process, which is encompassing both 

economic reforms as well as political ones, started from only he 2010s. As international 

sanctions were progressively removed, the country is gradually reintegrating the world 

economy. Since this change, its economic growth has been above 6% per year, making it one 

of the fastest growing economies in the world. In spite of an uncertain global outlook, the 

economic forecasts for the country remain positive. Hence, foreign companies have started to 

look for entries, aware of the profitable business opportunities. Of course, the economic 

transformation has also positively impacted local entrepreneurship.  

In developed countries, Private Equity (PE) firms play a major role in financing the 

new ventures - which, given their youth, have limited access to financial products. This creates 

benefits which eventually fuels economic growth. Indeed, Kortum and Lerner (2000) have 

argued that PE financing had a role in driving innovations, estimating that their investments 

were positively correlated with the number of patents registered. Davis et al. (2009) have 

studied how productivity was improved by firms receiving backing from PE funds. As a 

consequence, PE has a very important role in supporting economic growth and development, 

all the more that its role extends beyond the provision of financing to encompass guidance.  

Managed under a partnership, PE funds raise money from wealthy individuals and institutional 

investors, and the amount is then channelled into promising ventures for a limited number of 

years, in the hope that the value of the firm would have experienced a significant growth and 

generate returns for the investors, enabling PE funds to take a fee. During the lifetime of the 
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fund, the partners monitor the investees performance, and they are also expected to be involved 

in the management of the firms in their portfolio, which is the reason why PE funds can have 

a positive impact on local entrepreneurs. For example, T. Agmon and A. Messica (2009) have 

discussed the benefits of PE investments in firms based in emerging markets. For them, this 

activity brings benefits similar to those of Foreign Direct Investments; because the funds helps 

to connect the local companies to the global markets by leveraging on their social capital. 

Thanks to them, the local firms can learn from the international best practices and become 

globally competitive.  The provision of those ‘coaching’ services has proven to boost the 

capabilities of the start-ups (Hsu, 2006). Firms receiving investment from PE usually have a 

better performance and are able to create jobs (Bernstein et al., 2010). In countries where the 

financial system is not performing and developed, as it is the case in Myanmar, we could thus 

expect those firms to have an even greater positive impact, as they are making for the lack of 

alternatives. Furthermore, given that developed economies are saturated and competitive 

markets for funds, investing in new and untapped markets would provide attractive 

returns. Therefore, this reasoning makes a case for the development of the PE industry in 

developing economies. 

Literature Review 

Institutional theory and Private Equity 

The Institutional Theory contends that institutions have a determinant influence in 

shaping the behaviour and actions of organizations and people (DiMaggio and Powell, 1991). 

Thus, it accounts for actions that could be perceived as being an irrational behaviour in a purely 

economic view - i.e. decisions that lead to a suboptimal equilibrium which doesn’t maximises 

welfare. Institutions are both formal and informal and they define the rules of the game played 

by organizations (North, 1990). The former type, being set up by and for the society, able to 
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evolve and change over time, while the latter are deeply rooted into people’s mind and as such 

are harder to change. In our thesis, this second term will include any informal or formal 

grouping – in the sense of possessing a juridical identity – of entities that share the same 

objectives and have common characteristics. The main organization we will be focusing on are 

the Private Equity funds and their association. We will furthermore consider institutions as the 

structural forces driving and shaping the behaviour and actions of the fund in Myanmar. 

Scott (1995) further suggests that the influence of institution is at play through three 

mechanisms: regulations, norms and culture. The first refers to the rules, the second to the 

implicit expectations and “moral obligations”, and the latter to mimicking what the other are 

doing. It follows therefrom that organizations operating in the same field exhibit an identical 

behaviour, called “institutional isomorphism” by Di Maggio and Powell (1983). However, they 

are not passive, and organizations interact with the institutions, in a more or less conflictual 

way (Oliver, 1991). 

Several research efforts have been conducted on the main institutional impediments for 

PE performance and development. Usually, those studies tend to focus on one aspect only and 

were conducted in mature markets. The work of La Porta et al. (1997 and 1998) was among 

the first to analyse the impact of the legal system, showing that it could impact the size of a 

country’s capital market, while, according to Cumming et al. (2006), the legal parameters are 

actually more important than the strength of stock markets in supporting PE activity.  

Institutions also have an indirect influence through their impact on a country’s 

macroeconomic conditions. The Private Equity activity indeed tends to be pro-cyclical, i.e.. 

positively correlated with GDP growth (Romain and van Pottelsberge de la Potterie, 2003). 

The size of domestic gross savings seems also to have an impact on the ability to raise large 

volumes (Balboa and Pellon, 2003). The financial sector has also, as a whole, an important role 

to stimulate PE specifically. Gompers and Lerner (2000) found that stocks markets had an 
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influence on the level of risk capital activities in a country. The level of investments by funds 

at a given point in time is also correlated to the volume of funding from the previous periods 

(Jeng and Wells, 2000).  

Finally, another group of research has highlighted the role of cultural factors. In China, 

“guanxi”, i.e., personal relationships and networking matters (Bruton and Ahlstrom, 2003). 

According to Li and al. (2013), culture influences the degree of risk acceptance in a given 

country, hereby favouring or not the development of Private Equity. The environment is very 

important, and countries with a dysfunctional financial market makes PE firms compete with 

bank funding (Oberli, 2014). On the other hand, the involvement of a development bank might 

have a multiplier effect (Anton, 2013). Finally, the level of entrepreneurship, the labour market 

conditions and the investments in R&D are also factors to be considered (Clarysse et al, 2009). 

To conclude, Peneder (2008) sums up the required environment to stimulate the 

development of capital investing: favourable legal and tax rules; competent investors; 

availability of profitable investment opportunities and a well-functioning capital market. 

Private Equity Development in Emerging markets 

 This plurality of preconditions might explain why the initial enthusiasm about Private 

Equity in new markets has quickly faded away (Leeds and Sunderland, 2002), as well as why 

the successful firms are those that have been able to change their strategy accordingly (Taussig, 

Delios, 2014). Indeed, several studies have proven that funds operating in Asia have been 

adapting to the local context (Bruton, Ahlstrom and Yeh, 2004). For instance, the legal 

context did influence the way PE develop contracts (Lerner and Schoar, 2005). Sometimes, PE 

funds have been filling the institutional void themselves (Scheela and al. 2017). One way to 

do so has been to set up business groups (Khanna and Yafeh, 2007), or to use proximity and 

local knowledge and resources (Taussig & Delios, 2014). Finally, Lerner & al. (2016) have 



17 

 

discussed the differences in terms of characteristics and investing methodology between private 

equity in emerging markets compared to mature economies. Some differences they point out 

are the fact that: investors in emerging markets have been taking minority positions more 

frequently; the range of financing instruments remains small: most of the deals are done by 

purchasing common stock and antidilution are not commonly used. 

Some researchers have been empirically investigating the factors mentioned in the first 

part in some countries, both developed and emerging. Most of those works used a quantitative 

theory and employed regressions methods. For example, Bedu and Montalban (2013) test 

several hypotheses regarding the impact of the legal system in European countries. Yet, some 

other papers relied on a qualitative approach. Arindam Banerjee (2008) exposes the 

development of Private Equity in Indian and the current challenges faced by those firms. Darek 

Klonowski (2011) has a similar approach, describing this time the firms in Poland after the end 

of communism, highlighting the crucial role of foreign funds to stimulate this activity. He also 

shows that rather than being linear, there has been different phases of activity with ups and 

downs. The approach of Abeer Hassan (2010) regarding Private Equity’s weaknesses in Egypt 

is more firm-specific, relying on a direct engagement with funds. The impact of institutions on 

the development of Private Equity in China has attracted a lot of attention (Bruton and 

Ahlstrom, 2003). The institutional theory framework has been applied to depict the barriers 

faced by the Venture Capital industry in Iran, mostly related to transparency, regulatory and 

human capital issues (Shojaei and al., 2018). Finally, the IESE Business Schools produces an 

Index for risk capital investing which integrates all the aforementioned factors to rank the 

attractiveness of emerging economies (Groh and al, 2018). The topics- and the sub-indicators 

to measure them - are shown below: 

Economic 
Activity 

Depth of Capital 
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Taxation 
Investor Protection 

& Corporate 
Governance 
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Environment 

Entrepreneurship 
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Figure 1 IESE Index parameters for PE activity 

However, these studies have been conducted ex-post using historical data. Indeed, to 

the extent of our knowledge, no paper has been studying the current development in a Frontier 

Market. This term is used by FTSE Russell for countries experiencing a high economic growth 

but with still an underdeveloped capital market. Since the start of its economic reforms, 

Myanmar is thus promoted as the one of the “last frontier markets” that is attracting an 

increasing number of investors (Thomas Klotz, Senior Partner at Roland Berger, on the 

company’s country website). Thus, this master thesis wishes to add some elements to the 
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analytical references regarding markets that are beginning to attract capital inflows. In addition, 

the empirical studies have only been deployed to validate existing hypothesis, but there has not 

been an integration of the findings into a consistent and coherent theory explaining the 

preconditions required to stimulate capital-investing in a country.  

Resources regarding the Private Equity in Myanmar, and the financial sector in general, 

are even more scarce. Students from the INSEAD wrote an overview of the Private Equity in 

the country. The first publication from a group of students dated from 2015 listed the obstacles, 

while the actualization that was done in 2018 focused on the firms. However, the scope of the 

paper was limited and was not engaged with theories. To the extent of our knowledge, no 

academic research was conducted so far in the country.  

Thus, our research will bring two additional contributions to the existing knowledge. 

First, we will enlarge the current literature related to Private Equity to frontier markets, by 

specifically covering Myanmar. Second, we seek to elaborate a theory showing the elements 

required to achieve an “enabling ecosystem” favouring the growth of the Private Equity firms.  

Methodological Approach 

Research objective and questions 

This paper aims to understand and describe how the growth trajectory of Private Equity 

funds in frontiers markets. We argue that PE in emerging country is following a non-linear 

trend, but rather a “N-shaped” trajectory (see “Stages of development of the Private Equity”). 

Using the institutional theory, it aims to show that institutions have a key role in the 

birth and growth of the PE industry and determining their trajectory. More specifically, we will 

investigate the following questions: 
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Q1. What where the main triggers that influenced the apparition / entry of Private 

Equity in Myanmar? 

We believe that institutions can “trigger” investors’ interest for the country, by creating 

the conditions for a favourable and attractive environment in which PE firms could operate.  

Q2. What were the key success factors to ensure profitability of the PE firms? How 

were they able to seize the opportunities while navigating through the barriers?  

We believe that PE firms that have successfully invested in Myanmar had relied on 

their adaptability, i.e.., their ability to adjust their behaviour to this very peculiar local context 

by developing targeted and adequate responses to the environment. We further suggest that 

Private Equity Firms themselves are active participants in this ecosystem, for instance by filling 

the institutional voids that could exist. Hence, firms are not responding passively to the local 

conditions, but are rather engaged and are interacting actively with this environment. 

 That’s is why we deem the term “ecosystem” particularly appropriate for our thesis to 

support our theoretical framework. This concept, based on three following main characteristics: 

participant specialization, complementariness, and co-evolution, eventually leads to value-

creation (Thomas & Autio, 2014). An ecosystem therefore induces the existence of dynamic 

interactions (Adner & Kapoor, 2010) between a variety of actors and organizations, each 

bringing different but valuable inputs, which eventually determine the shape and characteristic 

of the general landscape. Each actor’s decision has an impact on the other members as well. 

Private Equity and Venture Capital have been pinpointed as important organizations driving 

innovations ecosystems: universities and public organizations provide the human capital and 

physical infrastructure, while the latter are responsible for the funding and commercialization 

part (Cooke, 2001). Finally, this term is also linked to the notion of adaptation. The actors 

evolve over time, creating and modifying the linkages necessary to survival in the 
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environment. The coherency of the system is guaranteed by a governance system, whose 

effectiveness is intimately related to its legitimacy.   

Elaborating the framework - Stages of development of the Private Equity 

Studies about the emergence and evolution of the early stages of Private Equity in other 

Emerging Countries suggest the existence of a trend that is experienced by any country that 

has just started to attract that type of funding. It further seems that this trajectory is non-linear 

and can be subdivided into several phases, each being related to the hypotheses we will test. 

Those country case studies, combined with the theoretical findings described in the literature 

section lead us to develop the following framework, which integrates the elements from the 

institutional and the ecosystem aforementioned theory. 

In the first phase, a series of “positive shocks” (Q.1), mostly related to the 

implementation of reforms, contribute to generate awareness about the country, and are 

catching investors’ attention. As a consequence, some Private Equity firms start to enter the 

country. Those pioneer firms are usually set up overseas, mostly by foreigners, although local 

expatriates might be involved. Development Finance Institutions have also an important role 

in stimulating the sector, usually by setting up funds or by co-funding. 

This first entry triggers a phase of “euphoria”: the country starts entering in the radar 

of a greater number of Private Equity firms, such that the first pioneers are soon followed by 

newcomers. This enthusiasm for countries that still have not reached sufficient maturity and 

are suffering from many obstacles, especially in the legal and economic realm, for the industry 

eventually causes a saturation of the market: indeed, as competition increase, returns are lower, 

all the more that opportunities remain scarce. Thus, this the moment when the “euphoria” stops, 

and this initiates the beginning of a restructuring phase (Q.2.a): only some firms will remain 

active in the market, while the under performers will exit the country. This will eventually be 
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beneficial for the local investment landscape sector, as it will enable to “select” the best firms 

and rebuilt the ecosystem on more solid grounds, those that have been able to survive by 

adapting to the local conditions. Once the industry has thus been reshaped (Q.2.b), the activity 

can resume and enjoy a natural and sustainable growth. Meanwhile, local funds also start to 

appear, enabling to diversify the Private Equity landscape. 

This process can be visualized in Poland for instance, as shown in the following graph: 

 

 

Figure 2 The different phases of PE activity in Poland 

Source: Klonowski, D. (2011) 

The institutional context exerts a significant impact on all the different phases. In Egypt 

for example, phase 1 began with the transition from a State-run to a more liberal economy, 

which enticed cuts in tax rates and a proactive policy aiming to attract foreign investments. 

Yet, PE firms have been facing some difficulties, because of the lack of government’s support 

in the education system, which inhibits innovation and entrepreneurship. One solution 
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developed to overcome this obstacle has been to create an informal networking to support one 

another (Hassan, 2010). In India, cultural factors - especially causing a reluctance to give up 

ownership rights - has been cited as a major difficulty, in addition to a changing, untransparent 

regulatory environment (Banerjee, 2008).  

We can synthesize our framework, merging the elements from the institutional and the 

ecosystem theories with the following diagram, and which will serve as the basis of our analysis 

of Myanmar: 
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Institutions are marked in blue while organizations are in orange and red. The main 

influencing factors are written down. 

Our analysis will therefore be twofold: in a first time, we will analyse the particular 

characteristics of the Myanmar ecosystem. More precisely, we will find out both the drivers 

and the barriers for the growth of the private equity in the country in order to have a complete 

picture, and see to what extent they are attributable to institutional factors. It is important that 

while doing so, we pay attention to the changes and reforms that have occurred, in order to 

assess a correlation with the evolution of private equity in the country.  

Then, we will focus on the funds themselves, in order to determine what are the actions 

and strategies developed by those organizations to fit into that particular ecosystem described 

in the first part. We will pay attention to both the internal measures and behaviour, i.e., those 

regarding the firms per se, and to actions taken to interact with the ecosystem.  

Research Methodology 

The research will predominantly employ a qualitative approach surveying in-depth he 

Private Equity firms active in the Myanmar market. We believe this is the most appropriate 

method in this case, given the relative youth of the Private Equity scene in Myanmar. Indeed, 

a methodology based on data collection and analysis, given the paucity of the information 

available, would not be reliable and as such would not accurately uncover relationships.  

Similarly to the approach adopted by Scheela (2012) when describing Private Equity in 

South East Asia and by Carvalho and al. (br) when analysing the development of the industry 

in Brazil, our research methodology will therefore be based on the case study of Myanmar. 

Besides, in the absence of a commonly agreed methodology to measure the influence of 

institutional factors (Garrido & al. 2013), we believe that this is the most appropriate approach 
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to identify and understand the structural forces that are shaping the landscape of Private Equity 

in Emerging Markets.  

We will proceed in two steps. First, we will focus our research on understanding the 

Myanmar institutional ecosystem. We will adopt a historical methodology, starting with a 

brief summary of the country’s history, in order to be able to better understand the formation 

and influencing factors of the current configuration and to stress the political and economic 

reforms, in addition to the relevant laws and events that occurred that have reshaped the 

ecosystem. Bearing in mind those changes when analysing the behavior of Private Equity 

companies could further allow us to support the existence of a correlation between PE 

development and institutional changes. This review will be complemented by a ‘mapping’ of 

the current Private Equity landscape and its trajectory up to now. Again, this historic overview 

will enable us to understand its evolution and determine whether there is a correlation between 

the institutional changes and the entry and activities of Private Equity firms.  

Once we have extensively depicted the environment, we will be able to process to the 

second part of our research, devoted to understanding the behaviour of PE firms and their 

interaction with this ecosystem. We will therefore elaborate a survey, that will be sent to the 

members of the MPE&VCA, as well as to other funds - abroad or incorporated in the country 

- that have been identified. This diversity will thus allow us to compare whether local and 

foreign firms have a similar opinion and behaviour. Besides, we intend to strengthen the results 

by conducting in-depth guided interviews with some of the funds’ managers and analysts 

identified previously, with at least one person for each of the category identified. Standardized 

questions will be asked to all interviewees, although the questions will be open-ended such as 

to let participants elaborate their vision y and freely describe their thoughts and feelings. The 

answers will then be analysed and categorized according to similar themes and points of views. 

This part will enable us to depict how the local ecosystem is perceived by investors, 
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highlighting both the positive and the negative aspects. As such, it will enable us to validate - 

or not - our assessment of the correlation between the reforms and the creation of a favourable 

ecosystem. The positive and barriers are both part of the “enablers” required to stimulate capital 

risk. Those interviews with then be complemented by observations of the funds in order to 

understand their reaction to this ecosystem, in order to assess whether they have been 

implementing specific mitigating measures. We will cover all the life stages of Private Equity, 

from the firms’ investment thesis decision to the funds’ exit opportunities. 

Thus, we will be able to cover all the focal points, namely: (i) the firm management and 

(ii) the investments per se. Facts falling into (i) are those related to the characteristics of the 

fund such as the composition of the staff, the investment process, etc., while (ii) is solely related 

to the financial aspects, such as the money invested, the characteristics of the targets. This 

second step will allow us to see what particular strategies the Private Equity funds put into 

place in order to overcome the obstacles aforementioned. Similarities and differences between 

each fund will be highlighted. The aim is to validate our assumption based on the institutional 

theory related to the influence and necessity to adapt to the ecosystem. 

In order to further support those direct observations, we will also perform a content 

analysis based on an exhaustive review of materials, mainly from the press - both national or 

foreign, or from other publications - which have been covering the Private Equity scene in 

Myanmar. This screening will focus on the way deals are presented and analyzed, paying 

special attention on the rationales mentioned for the deals. Other events that are related to this 

industry will also be included in the analysis. This will strengthen our first hypothesis 

concerning the formation of the ecosystem. In addition to this, and in order to strengthen our 

second hypothesis, we will monitor the “deal flow”, which means collecting data related to 

both the number of deals and the money invested. This will be done in two ways: via direct 

contact with funds and via secondary sources. Finally, a similar approach will be adopted for 
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the study of the Myanmar Private Equity & Venture Capital Association. Established in 2019, 

we will understand the motivations for setting such association, and we will also follow its 

activities. The fact that the association was only very recently created will also enable us to 

control its effect on the Private Equity. This will enable us to validate our question Q2.b. 

Survey Design 

Our survey (see Annex) will contain two parts. 

In the second part, the questions will be more specifically assessing the behaviour of 

PE funds, covering all the usual investment process. If we notice that the answers given are 

roughly similar, we shall be able to identify commonalities, which would suggest that the 

environment has a large influence on the funds’ behaviour. Furthermore, it will enable us to 

understand how the funds are adapting to these external conditions. 

Investment 

Phase 

Topics Assessed Possible issues regarding the 

Ecosystem 

Origination 

Sourcing of companies 

What are their decision criteria/ 

focal points? 

Obstacles / Difficulties 

Duration 

Understanding the reasons evoked 

behind each deal to discover the macro 

factors at play  

 

Determining whether fund collaborate 

between themselves or are baked by 

‘support entities’ 
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Screening  

& Due 

Diligence 

(‘DD’) 

Average Duration 

Main discussion points 

Obstacles / Difficulties 

Clarifying whether the main focal 

points during the DD are related to 

factors beyond the firm’s specifics (e.g. 

legal issues, corruption, etc.) 

 

Verifying if some country-specific 

factors are complicating the DD process 

(e.g. lack of information, etc) 

Valuation  

&  

Contract 

Usual amount invested 

% ownership 

Duration of investment 

Additional contractual rights / 

mitigants / covenants 

Analysing if the investment pattern is 

different from usual PE funds 

 

Determining whether there is a common 

pattern to manage risks shared by most 

of funds 

 

Determining if and how firms adapt 

their investment strategy to the local 

context 
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Portfolio 

Monitoring 

In what area do they add more 

value?  

How is their relationships with 

clients, in terms of harmony and 

frequency of contact? 

Determining whether the PE’s value-

added focus is firm specific or common 

across PE fund 

Clarifying whether cultural factors/ 

foreignness or distance influence 

relationships  

Exit 

How do they envision the exit in 

terms of type? 

Demonstrating the influence of the 

external environment 

 

Figure 4 Investigating all the PE Process 

  

In addition, we will ask them to indicate the proportion of time devoted to each step. 

 The second part will focus on the actor’s perception of the environment, asking 

questions about the reasons that led them to invest in the country as well as the difficulties they 

are still facing. 

Expected Results and Contribution 

First, our paper will be among the first to provide an in-depth analysis of the Myanmar 

Private Equity landscape, as well as its latest developments. To the extent of our knowledge, 

no similar academic research has so far been undertaken regarding this country. It will be thus 

be the first study that will provide a thorough analysis of the specificities of the risk capital 

landscape in this emerging economy. In addition, as we also have no knowledge of studies 

regarding frontiers markets neither, we expect our contribution to have a much broader impact. 
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Our findings would thus not solely restricted to Myanmar, but could become relevant for other 

emerging and developing countries seeking to stimulate their financial markets. We eventually 

hope that the findings of our research would lead to further interest into other frontiers markets. 

Second, our study aims to validate the institutional theory applied to private equity in 

frontier markets. By integrating all the drivers identified into a broader conceptual framework, 

we will be able to show whether the institutions are impacting the development and behaviour 

of the Private Equity firms. We seek to suggest that the growth of Private Equity Funds is 

contingent on the creation of a favourable ecosystem resulting from the dynamic interaction of 

several and diverse factors and actors. As this ecosystem evolves over time, Private Equity 

firms will also adapt themselves to this changing context. 

Apart from those contributions to the existing academic literature, we expect our work 

to have also a more practical impact, for both policymakers and Private Equity Fund partners. 

By identifying the main barriers preventing the efficient development of such firms, we will be 

able to validate and refine the current knowledge. It will thus enable policymakers to 

understand the areas they should focus on and to provide them with suggestions regarding the 

measures they should implement, if they want to stimulate the local finance industry in an 

efficient way. As for Private Equity Funds, either those that are already established in frontiers 

markets or the prospective ones, they will be able to design successful strategies based on the 

current stage of the industry and on the experience of previous funds. All in all, our theory 

could thus be employed by the parts of the ecosystem in order to avoid a period of retractation 

following a disappointing performance, hereby supporting a sustainable growth of capital 

markets.  

Part 1: Political and Economic Trajectory of Myanmar from 

decolonisation to the present time  
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Prior to analysing the Private Equity Industry more in details, it is important first to 

understand the political and economic trajectory of the country, as well as to highlight the 

transformation that have been initiated from 2011. During this period, the country indeed 

underwent through both radical changes, both at a political and economic level.  

Understand the economic context of the country, and how it has changed in the past 

few years matters to analyse the birth and development of a local Private Equity activity. 

Indeed, as argued by Jared Bissinger (2014), the current environment of the country, as well as 

its institutions, still bear the legacy of the military regime that has been in place during most of 

Myanmar’s recent history, and this is why the country is still suffering from many inefficiencies 

as of today.    

Political and economic development in Myanmar: a long history of State control 

The kingdom of Burma ceased to exist when it was colonized by the United Kingdom 

starting from 1885 onwards (Bernot and al.). The British caused a great damage to the 

traditional economic structure: by setting up a colonial rule, based on the extraction of primary 

materials such as rubber and rice and on the “importation” of a large pool of workers from 

India, it marginalized the Burmese, both economically and politically. Soon after gaining its 

independence in 1948, the military took control of the political power in 1962, with the aim of 

making Burma a socialist Nation State, an objective known as “The Burmese Way to 

Socialism”. The ideology was a mixture of Marxism, Leninism with Buddhist goals (Aung-

Thwin M and al. 2012). But it was also marked by the determination to erase the scars of the 

colonisation, such as to create a sense of belonging to the nation among the population. As 

such, the government took gradual control over large pans of the economy. Those changes were 

initiated from 1963 and included:  
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- nationalisation of firms in most of the economic sectors, such as agriculture, 

industries, logistics, communications, wholesale and retail stores, banks, etc. 

- land seizures; 

- rejection of any foreign influence, with a ban on private imports and prohibitive 

duty taxes.  

However, due to planned economy system in place, the country, was facing economic 

difficulties. It therefore reversed some of these policies in the late 1980s, in particular by 

welcoming foreign investments and international trade. This liberalization, though, didn’t 

lasted for long, as another coup in 1988 led to the establishment of another military regime. 

The army’s two conglomerates dominated the economy. This marks the beginning of a 

contrasting period for Myanmar – what became the new name of the country: the US and the 

EU progressively imposed political and economic sanctions, but on the other hand Myanmar 

increased its interactions with Asian economies, and was able to enter the ASEAN in 1997. 

The transition to a civilian government happened with the election of a former general, 

Thein Sein, who initiated both a political and an economic liberalization, and it has been a key 

change helping the country to end its isolation. Relations with the Western world slowly 

improved, as the embargo was partially removed., and international organizations started 

sending humanitarian assistance to the country. Finally, the pro-democracy political party 

NLD, led by Aung San Suu Kyi, won the Parliamentary elections in 2015, as well as the 

elections in October / November 2020. It has been continuing to implement reforms, and the 

re-election will ensure the continuity and stability of the government in the years to come. 

However, the country’s international reputation has been damaged since the Rohingya crisis 

was revealed.   
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Economic reforms since 2011: Myanmar’s opening 

The opening of Myanmar and its stellar economic growth story was triggered by the 

arrival of Thein Sein at the head of the State. Several measures were taken with the aim of 

stimulating Myanmar’s economy and trade exchanges with the world (PWC 2018), the most 

noticeable being: 

- Monetary policy: 

- the local currency (Kyat) became a managed floating currency;  

- removal of restrictions regarding overseas payments; 

- the Central Bank was granted more independence 

- Trade Policy:  

- end of the “import-first measures” requiring to pay imports with the proceeds 

from exports; 

- removal of import and export licensing requirements for some goods; 

- removal of restrictions regarding imports. 

- Fiscal Reforms: a wide range of taxes were lowered or even suppressed, both for the 

foreign trade and domestic economic; 

- Structural reforms: aiming at increasing competitiveness and gradually enabling the 

growth of the private sector, as well as enhancing transparency and promoting good 

governance: 

- Budgetary reforms setting up fiscal responsibility for SOEs; 

- Granting of banking licences: 

In 2014, 9 foreign banks received limited banking licenses, allowing to open 

one branch to provide loans to foreign companies. A second round of licensing 



34 

 

took place in 2016.  Since 2018, they are allowed to provide services to local 

firms as well.  

- New Foreign Investment Law, establishing clarity on the restricted sectors, 

enacting tax incentives and arbitration procedures; measures later extended to 

local citizens through the Citizens Investment Law. 

The democratic NLD government further amplified these measures. Two important regulation 

were enacted for companies and for foreign investments:  

- the Investment Law (2016): simplification and clarification of the investment 

procedures and definition of strategic sectors, which are either restricted or forbidden 

to foreign investors. 

- the New Company Law (in force since 2018): besides introducing clarifications on the 

governance and management of company, an additional important change it introduces 

is the authorization of foreign capital investments of up to 35% of the company’s equity. 

Complementing this law, the government has made some progresses in the use of online 

services. Through “MyCo”, it is now possible to register a company online. It also includes a 

registry, such that everybody can have access to the list of registered firms. 

In addition, the current NLD government keep opening more and more sectors to 

foreign investors, such as retail. Finally, it continued enacting reforms of the financial sector. 

For example, the Central Bank issued regulations in order to be in line with Basel II standards, 

the Burmese banks have resisted the changes. As a matter of fact, notable changes are also 

slowly taking place in the financial sector, with the support in particular of the World Bank. 

Since 2016, he city of Yangon possesses a stock-exchange, and foreigners are allowed to invest 

in up to 35% of the equity of the few listed companies. The government keeps working on the 
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structuring of a fully functional stock exchange. Similarly and with respect to the previously 

underdeveloped insurance sector, a handful of foreign companies have been allowed to form 

joint ventures since 2019. A full account of the reforms have been described by Sean Turnell 

(2015), an Australian economist acting as economic advisor to the NLD government. 

Important institutions 

The government also re-organized internally: 

- A Ministry for Foreign Investment and Economic Relations was created in 2018. It 

is responsible for managing the Directorate for Investment and Company 

Administration (DICA), which is the investment promotion agency providing 

information and guidance to foreign investors. 

- The Myanmar Investment Commission (MIC) is in charge of approving and granting 

licenses to investment projects in some protected sectors. 

Myanmar today :  

From pariah State to Frontier Economy  

As a result of the measures mentioned above, the country has been one of the fastest 

growing economy in the world in the recent years, with a GDP rate above 5%. As such, the 

country has also been able to attract an increasing amount of foreign investment in the past 

years, which were betting on the large consumer market made of around 50 million people that 

was offered to them.  
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Figure 5 Myanmar economy over the last decade 

Most capital has been brought by neighbouring countries: according to DICA, the top 

investors in 2018/2019 are indeed Singapore, China and Hong Kong. The sectors that have 

attracted most of FDI are manufacturing and the transport and communication industry. 

Business Environment 

Some indicators clearly demonstrate how those reforms did dramatically and 

positively impact the economic development of the country.  
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Figure 6 The improving competitiveness of Myanmar economy 

Source: The World Bank 

In spite of this impressive improvements, some challenges persist, and the country 

remains a difficult place to conduct business. 

According to a survey conducted by the European Chamber of Commerce in Myanmar, 

the most acute issues European businesses faced over the last three years were related to 

Regulatory and Legal; HR; Financial Infrastructure topics. In 2019, concerns about negative 

image of the country overseas also entered in the ranking. 

In terms of domestic competitiveness, the World Bank (2018) highlights that the private 

sector is still small, concentrated in urban areas and informal, as it is predominantly composed 

of micro and small firms active in the traditional sectors, especially agriculture. Firms are not 

competitive internationally, hampered by the lack of innovativeness and by the weak education 
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and lack of management skills. If the institution acknowledges the significant progresses that 

have been achieved, it reiterates that much remains to be done in terms of improving the 

business environment, especially with respect to the public administrations’ efficiency.  

The main difficulties pointed out in the various reports are summed up below: 

Issues Details 

 Access to finance / Banking 

system development 

Credit allocation requires collateral; short-term; interest rate are caped; 

inefficient and underdeveloped financial system; weak reporting preventing 

bankability assessment; Difficult international transfer of money – 

international banks remaining cautious.  

 Lack of skilled employees Failures in the education system to nurture future managers 

Land issues 

Disputes and corruptions are frequent 

Property rights for large plots of land for investment commonly are disputed 

because ownership is not well established, particularly following a half-century 

of military expropriations.  It is not uncommon for foreign firms to face 

complaints from local communities about inadequate consultation and 

compensation regarding land. 

Infrastructure  Lack of connectivity; unreliable access to energy 

Bureaucracy Lengths of administrative processes 

Legal Institutions 

Corruption; Concerns regarding the impartiality and independence of the 

judiciary; Money laundering (the country was recently put on the EU’s black 

list)  

 

The US highlights the peculiar nature of the legal system in Myanmar, “a 

unique combination of customary law, English common law and statutes 

introduced through the pre-independence India Code, and post-independence 

Burmese legislation.”  

Conflicts Clashes between the military and the various ethnic militia 

 

Figure 7 Main weaknesses of Myanmar 

Last but not least, it is important to remind that the economic development has been 

extremely unequal and concentrated in the urban areas, especially Yangon and Mandalay. Most 

of the population in other regions, especially in rural area, have a very different lifestyle.

 This chapter has briefly described the evolution of Myanmar and its economy since the 
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decolonisation. It has emphasized the dramatic changes that occurred in less than a decade, as 

the country went from exclusion to integration to global markets. In spite of this improving 

environment for companies and local investors, it is important to bear in mind that doing 

business in Myanmar is still difficult, owning to the legacy of the military regime. Having 

depicted the environment, we will now have a specific focus on private equity funds in 

Myanmar. 

Part 2: Evolution of the Myanmar Private Equity 

The opening of Myanmar and the entry of pioneers: from excitement... 

Analysing the developments of the local Private Equity industry suggests that Myanmar 

is currently in the second phase of the development process. 

Investors started operating in Myanmar very recently, only after the country had 

initiated its democratization process, that is, from 2012 onwards. The first firms that have been 

venturing into the country were genuine pioneers, sharing one common feature: all of them had 

a prior experience investing in ‘exotic’ frontier markets, such as Pakistan, etc. The fundamental 

trigger for starting to consider an entry in the country started as soon as when the US announced 

it would partially drop its sanctions on the country in 2012. That would enable firms to get 

financing in US dollars without being at risk of facing sanctions. Some firms were already 

anticipating an entry in this new market in the months following this announcement. For 

instance, David Bonderman, co-founder of the American Private Equity Firm TPG, an global 

investment fund with a specialized arm for emerging markets, initiated a tour in South East 

Asia that included a visit to Myanmar with meeting with officials and businessmen. In the very 

same year, the first ever Myanmar-focused VC and PE fund was launched by Silk Road 

Management. This actor, though, was not a newcomer to Myanmar, since its parent company, 
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Silk Road Finance, had been providing corporate finance and advisory services in the country 

through a subsidiary investment bank named Mandalay Capital. The ‘Myanmar Human Capital 

Fund’ was able to raise USD 25mn from wealthy individual and family offices based in Caspian 

States. It focused on industries requiring high level of human capital, such as technology, 

education and financial services; while shunning the oil and gas business. The closure 

happened the same year the EU lifted the sanctions; and few months after the new investment 

law was approved.  

Meanwhile, the press at that time mention a flurry of initiatives by investors, hereby 

showing that interest for investing in the country was starting to take off. For instance, Patricia 

Higase, a Japanese from Burmese descent - she used to travel a lot in the country, launched 

“Link Road Capital Management”, entirely focused on investing in Myanmar. Other foreign-

based funds also clearly stated their interest for the country: by the end of 2012, Leopard 

Capital announced its double ambition to start a USD 100mn fund, and as such it embarked 

35 potential investors - mostly Asian companies - on a tour in the country, paying particular 

attention to the real estate, hotel, financial services, infrastructure and utilities sectors; as well 

as another USD 50mn purely dedicated to the real estate sector. Bagan Capital, established in 

Hong Kong, was targeting USD 50-75mn in the telecoms, tourism and finance sectors, with an 

IRR above 25%. Cube Capital announced the launch of its USD 150mn closed-ended fund 

“Asia Frontier Fund” dedicated to the real estate sector in Myanmar, Mongolia and Vietnam, 

that was promising an IRR in the 20% range over 7 years. Finally, a Joint-Venture between 

two PE funds, one Vietnamese (Dragon Capital) and one Cambodian (Frontier Investment 

& Development Partners), started their USD 250mn “IndoChina Opportunities fund” 

covering Vietnam, Cambodia, Laos, and, to a small extent, Myanmar. Finally, a local fund, 

E&O Capital, was also looking to start its operations with an ambition of investing USD 30mn 
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in the property, industrial, telecommunications and agribusiness sectors. In total, not less than 

USD 500mn was ambitioned. 

The most frequent justifications to invest in the country cited at that time revolved 

around the country’s tremendous potential, that what expected to be unleashed by its 

normalization. First, the politico-economic opening was already stimulating a fast economic 

catch up, after decades of isolation, GDP was growing above 5% a trend that was likely to be 

supported given the country’s favourable demographics: it is one of the most people nation in 

the ASEAN, made by a large proportion of young people, who were in addition extremely 

eager to access to a modern lifestyle. In its presentation brochure, Faircap Partners is convinced 

that the country will follow the same path of the other Asian economies, such as Korea or 

Singapore, meaning that those investing at early stages will reap all the benefits of a stellar 

growth and development. The fund depicts the country as being backwards but urges investors 

to seize this opportunity now if they do not want to miss the growth story. It disregards the 

particularities of the economies by writing that “Myanmar’s developmental trajectory will 

fundamentally be a repetition of history”1. Another attracting factor resided in the fact that 

Myanmar is a resource-rich country, endowed with large quantities of metals, oil and gas. 

Besides, geopolitical considerations were at play: the country is strategically located between 

the two fast growing Indian and Chinese economies, and has joined the ASEAN, meaning that 

it has access to very dynamic neighbouring markets. Finally, since the domestic capital market 

in general and the banking system in particular were underdeveloped, it was believed that PE 

firms could be attractive alternatives to provide capital to the emerging class of entrepreneurs. 

As such, those pioneer funds wanted to be among the first movers in order to be able to seize 

all the untapped opportunities and exploit those market inefficiencies. Unlike the other major 

 
1 “The golden myanmar fund, ltd. executive summary”, Faircap Partners 
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markets in Southeast Asia such as Vietnam and Thailand, where there was a heated competition 

over deals, Myanmar was offering an environment virtually free of rivals, where the first 

movers were assumed to be the winners. Positive political changes initiated by the partial 

democratisation, and the new government’s pledge to engage reforms were also sending 

positive and appealing signals regarding its future trajectory. As such, all the “ingredients” 

existed to make the country the next target of investors. 

In spite of this rosy picture, other finance professionals remained extremely cautious 

and believed it was too premature to enter, rightly arguing that the country still presented 

many political and economic challenges. The weak legal protections, the lack of transparency, 

the non-existent capital market and malfunctioning banking system acting as the most 

important factors that would prevent any profitable investment, especially as they would have 

limited the exit opportunities. For them, being a first mover would not provide any advantage, 

and previous examples from other frontier markets had proven that expectations of reaping the 

benefits did not materialize. Besides, the lack of precedents in terms of closing of successful 

deals made it harder to present a convince and compelling story regarding the profitability of 

the initiatives. To conclude, we can say that opinions were polarized between being over-

enthusiastic and being reluctant. 

… To disappointment 

As a matter of fact, it seems that the sceptics have been right, because the ambition to 

raise funds to start making investments in the country was, in most of the cases, frustrated. As 

noted by the Oxford Business Group: “many news report of Private Equity funds planning to 

raise large sums to invest in Myanmar have not been followed by news of investments”2. Indeed, 

 
2 “The country’s stock exchange is planned to be operational by late 2015”, Oxford Business Group 
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foreign investors were not convinced by Myanmar Capital Partners’ private investment vehicle 

in 2012. One year later it was the turn of Leopard, which was not able to close its fund, even 

though it promised an annual return of 30%. Nor did the IndoChina Opportunities fund had 

more success, experiencing many delays and being unable to reach its target, which spurred 

the JV to be dissolved in 2013. Lastly, no information can be found regarding Patricia Higase’s 

fund, which strongly suggest that she was unsuccessful. Hence, most of the planned investment 

were purely announcements that did not materialize. 

Nevertheless, some of the attempts resulted in better results. It seems that pan-ASEAN 

funds had slightly more success rates that those that were only focused on investments in 

Myanmar. For Cube Capital, adopting a multi-country approach was seen as a crucial key 

success factor, because this strategy allowed to decrease the high risks existing in frontier 

markets. Besides, another mitigating factor that Cube Capital adopted has been to work with 

reputable, reliable and experienced local partners on deals, such as to benefit from their 

knowledge, network and support. It also carefully selected the projects, choosing the most 

liquid ones that were almost completed. Finally, it protected its position with the use of legal 

and contractual provisions, introducing for example collaterals and options in its contracts. 

Bagan Capital, for its part, was had been leveraging on its previous knowledge of the country, 

since it had decided to open three offices one year before launching its investment vehicle fund. 

It also sought funding from investors that were more likely to support its project, namely 

sovereign wealth funds and other government-related institutions.  

However, we can from this period that this emerging market remained “off limits” for 

many investors, especially as the returns promised were not much higher than other deals. 

Furthermore, Asian funds, likely due to geographic proximity, were demonstrating more 

interest for the country. One leading Vietnamese asset management company, VinaCapital, for 
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example, took a prudent and patient approach, appointing a country director in the country in 

2013, such as to gain knowledge and be able to screen potential deals on the ground.  

The case of a successful firm 

The first Western investment was actually successful and was realized by the American 

investment firm TPG through its vehicle TPG Growth in 2014. It consisted in an equity 

injection of USD 35/40mn in Apollo Towers, a telecoms company operating towers in the 

country. TPG at that time believed that this company was one of the “safest bet” given the high 

liquidity of the those kinds of assets. This deal hit the headlines, being for example qualified 

by CNBC as “one of the first big forays by a heavyweight U.S. private-equity firm since 

Myanmar first opened up”3. Given the positive developments underwent by the investee 

following this equity investment, another fund, Myanmar Investments Limited (MIL), decided 

to step in later, in 2015 (more details below).  

TPG Capital kept building a successful record in the country. In 2015, it took a 50% 

stake in Myanmar distillery, for a value estimated between USD 100mn and 200mn. Less than 

3 years later - a very short time frame in an emerging country, it sold its stake to Thai Beverage, 

valuing its stake at USD 494.4mn, a value that corresponds to three times the initial investment. 

This deal received the "PE Exit of the Year" award granted by the Singapore Venture Capital 

& Private Equity Association, and attracted a significant media coverage, including from 

reputable Western media. The successes factors identified for the profitable exit were attributed 

both to external conditions: the investment having been made in the leading alcohol firm in the 

country, which was in addition a sector with positive growth prospects; and to the expertise 

 
3 CNBC (2015) 
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and value-added function of TPG: indeed, it supported a key operational overhaul in the top 

management, by bringing external managers and in particular a former Diageo executive. 

TPG continued on its success path in the country in the ICT sector: in 2018, it acquired 

a competitor of Irrawaddy in order to consolidate the two entities; achieving a combined 

enterprise value estimated at USD 700mn. TPG was comfortable with the deal since the 

telecommunication sector was expected to keep having a significant growth rates, as a result 

of a conjunction of sociological, economic and regulatory aspects: mobile users constantly 

increased; new telecoms players entered the country; there was a need to upgrade the network 

from 2G or 4G; State regulations required a contribution from operators in order to develop 

rural networks. As for MIL, this move made strategic sense as it identified high synergies 

between the two firms. Besides, it would facilitate the exit that was planned, either through a 

strategic sale or through a listing on one regional stock exchanges and planned to occur in the 

next three to five years. 

The profitable trajectory of TPG struck the attention of investors and has undoubtedly 

been crucial in raising international funds’ interest for the country by establishing a first and 

second strong precedents by a renowned actor. The fund has been able to demonstrate that 

international private equity firms could make profits in Myanmar, and not because of chance. 

It has rather proven that funds can operate successfully in emerging markets provided they 

invest thoughtfully in strategic sectors – also taking into account economic and political 

parameters, and are actively involved in the management in order to create more value. 

Today’s Landscape: towards a greater diversification of Private Equity Firms  

As of today, the Myanmar Private Equity scene remains quite confidential. A research 

conducted in 2019 by ASPEN aiming at depicting the support organizations for Myanmar 
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entrepreneurs, reveals that local financing remain scarce because of the few investors active in 

the country - both in absolute and relative terms, as evidenced by a sample of 206 “support 

organizations”: 

Business Service Respondants (%) 

Business Development Service Provider 52,4% 

Enterprise development services 48,5% 

Impact Investor 32,0% 

Accelerator / Incubator 28,6% 

Consultant 28,6% 

Private Equity Fund 21,8% 

Fund of Funds 21,8% 

Angel Investor 19,9% 

Funder of Accelerators 19,9% 

Venture Capital Fund 18,9% 

DFI/Multilateral 13,6% 

Crowdfunding 9,7% 

 

Figure 8 Business enablers in Myanmar 

Source: ASPEN 

As for financing provided to SMEs and start-ups, equity came second after debt, with 

a share of 45%. 

Nowadays, the investment scene had become much more structured and diversified, as 

revealed by a journalist/ “Myanmar has got more fund managers, both on the venture capital 
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[...] private equity and growth capital side. Though the market is pretty nascent [...] on the exit 

side.”4 

The next quotations, both taken from the INSEAD 2018 report, reinforced how the 

market underwent what we could consider to be a limited restructuring. The first adventurous 

and careless pioneer investors, that is, those who rushed into the country simply based on the 

assumption that as a last frontier market it should present exciting opportunities, realized that 

they have been over-enthusiastic and had overlooked the various obstacles. Unable to frame a 

compelling story for investors, or to achieve the desired returns, they decided to leave or stop 

their adventure, as we have seen previously. The space they left, though, has been progressively 

filled by more professional firms, which have been able to avoid those pitfalls: 

“Back in 2013-14 this whole “last frontier” statement sounded sexy, so everyone 

seemed to have rushed in with too much money, wrong expectations, and didn’t realize how 

tough it would be. [...] It was an extreme period. 90% have since walked away”. 

“Investors understand Myanmar better now, and aren’t just throwing money in. [...]  

expectations are more aligned and realistic. For instance, there were quite some deals falling 

through due to unreasonable and irrational exuberance. Now, however, things have 

normalized and the deals available are much more reasonably priced, as SMEs are realizing 

they need to raise funds to grow, and the few “cowboy advisors” that were around have now 

been replaced by much more professional ones. The big four have especially helped in this 

regard.” 

 
4 Alex Lynn (2019) 
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Those quotations5 also demonstrate the importance of working with other actors, such as “the 

big four” audit firms, whose entry in the past years has been of a great help to ensure a greater 

quality in the deals. 

As a result of this improvement in the environment, the number and value of deals has 

experienced a steady growth:  

Until mid 2017, only 12 equity deals have been recorded in the country, made by the 

following types of investors: 

 

Figure 9 PE deals by investor type 

Source: Asia Private Equity Review 

 

 
5 Ashwin BHAT (2018) 
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Year Number of Deals Total Amount Invested 

2017 6 NA 

2018 15 US$62.7 

2019 19 US$52.8 Mn 

 

Source: S&P Global Market Intelligence  

Then, funding has been gradually raising in the following years: 

The two following graphs (Preqin, 2019) show that the PE industry is slowly starting to take 

off – as we can see the number of deals is increasing year after year. But it remains small 

compared to the PE activity in the whole ASEAN region. 

Figure 10 Number & Value of deals 
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Figure 11  Value of VC Deals in ASEAN, USD Mn 

 

We can notice that buyouts are still limited – the exceptionally high amount in 2015 

corresponding to one of the first successful operations in the country’s history. This fact further 

confirms that the industry remains at an incipient stage, so fundraising is more frequent than 

are buyouts. 
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Figure 12 Aggregate Value of PE-Backed Buyout Deals in ASEAN, USD Mn 

 

Up to October 2020, 9 deals have been made during the year. The Myanmar Private 

Equity and Venture Capital Associations is optimistic regarding the future trends. In spite of 

the epidemic and its global economic impact, the funds active in the country have not stopped 

their investment plans and remains upbeat regarding the opportunities. As of end November 

2020, Bloomberg reported rumours that CVC Capital Partners was interesting in buying 

Irrawaddy Green Towers for around USD700Mn. If the transaction eventually occurs, it would 

be the second largest in Myanmar’s history.   

Mapping the principal actors of private equity in Myanmar 

In this section, we will describe the main funds active in Myanmar, their investment strategy 

and the disclosed investments they have made so far. 

❖ Private Equity Firms based in Myanmar 
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➢ Delta Capital 

Establishment: 2013 - formerly named “PMM” since it was created as a partnership between 

the local tycoon Serge Pun and Simon Murray & Company. It was the first entity able to close 

a fund reaching its target, and it is nowadays the largest PE fund manager in the country. 

Investments 

Strategy: providing growth capital of between US$5-15mn as a minority shareholder to 

companies providing affordable goods and services to the emerging middle-class consumers. 

❏ Myanmar Opportunities Fund I (2013) 

Amount Investors Investments 

“over USD 50 Mn” Not disclosed 

5 investments:  

- consumer good packaging and distribution 

companies,  

- Frontiir Co.  provider of internet services) 

- domestic conglomerate 

- energy project. 

 

 

The ease at which this first fund was fundraised and closed clearly demonstrates the high and 

even over-expectations investors had with respect to the country and its development. 

According to the managing director, the belief that the country would transform rapidly and 

offer attractive return to investors was widely shared: “The first fund was the easiest I've ever 

raised [...] because we were selling pure hope – Myanmar had just opened and they'd promised 

an election”6.  

❏ Myanmar Opportunities Fund II (2016) 

 
6 Alex Lynn (2020) 
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Amount USD 

Mn 
Investors Investments 

70 

vs target of 

100 

Private: 

4 ‘leading European family 

offices’;  

2 Asian families;  

Delta’s sponsors; 

 

DFIs: 

IFU - 11,4mn DKKM;  

Norfund - 15% (84.5mn NOK);  

CDC (USD 15mn) 

30% of the amount raised has been invested in 2 firms:  

 

- Frontiir: USD 30mn 

 

- MC Easy Microfinance Co (USD 7mn for a 45% 

stake). 

Co-investment with Meridian Capital (which created 

Easy) for a total of USD 15mn in the Singaporean 

holding company; follow-ons possible 

 

- Another investment was made in October 2020 in 

the Singapore-registered holding Commercial 

Plastics Holding Pte, whose subsidiary is recycling 

plastics in Myanmar. It is a joint investment with 

Daiwa totalling USD 12.6Mn 

  

 

 

 

On the contrary, raising capital for its second fund has been a challenge and the 

honeymoon between Myanmar and the international community was over. investors became 

disillusioned about the country, as they realized that it would take time for Myanmar to 

overcome the legacy of the military rule. Besides, the fund was also raised at a time the conflict 

in Rakhine made global headlines, giving the country a negative image. As a result, the 

managers decided to precipitate the closure of the fund. 

Notwithstanding those past difficulties, Delta has announced in the last quarter of 2020 

that it was planning to launch a third fund. It is confident that its previous records will be 

advantages to raise capital and reach out to new investors. 

➢ Anthem Asia 

Establishment: 2012. One of the few women-led funds in Asia; it is also engaged in advisory. 
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Investments 

Strategy: Oriented at sectors tapping into the growing “middle class” consumer demand 

for local brands. Pay special attention to ESG factors, and have a preference for women-led 

businesses. Invests from USD 100,000 to USD 1mn. 

Portfolio 

Note: not all the deals have been publicly announced; and Anthem Asia remains secretive 

regarding its portfolio, presumed to feature 10 firms. The investments publicized are listed 

below. 

Date Amount Firm Details & Rationale 

2013 USD 1mn 

Hintha Business 

Centres 

(Real Estate) 

High-end serviced office spaces, which is in short supply in 

Myanmar  

 

2016 
USD “6-

digits” 

Revo Tech 

(Digital) 

Minority shareholding in the mother company registered in 

Singapore 

Use of fund to gain clients, develop new products & services 

Investment thesis: the strong rise in Mobile/ IT use by the 

population, and the fact that the startup had a prestigious 

(inter)national client base (e.g. the LSE), while the founder get 

media attention (e.g. The NY Times); were promising signs.   

2016 N.A 
Rangoon Tea House 

(F&B) 

Capital injection for expansion and diversification of this 

restaurant offering modern and traditional cuisine, tapping both 

tourists’ and locals’ tastes 

Investment thesis: supporting a local brands that is serving the 

growing urban consumer demand for quality food in Myanmar 
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2013 
USD“6-

digits” 

Xavey 

(Digital) 

Minority stake. 

Use of funds to gain market share and develop new products. 

 

Mobile data collection platform in Myanmar, providing inputs 

for market research companies and NGOs.  

 

Investment thesis: Investing in the sole company helping to 

gather more data in a country characterized by its paucity of 

reliable information. 

N.A Up to 1mn 
Move 

(Fitness) 

Investment thesis: Modern Fitness Centre with an innovative 

concept: “to become the ‘third space’ between home and work”, 

tapping the growing demand for leisure and wellness.  

Founder experienced in managing gyms in SEA 

N.A 6 digits sum 
Blink Agency (PR 

Agency) 

Investment thesis: “The Blink team represents the future of the 

new Myanmar, young, smart, energetic with bags of ambition.  

Marketing and communications is a business services sector 

where well-run domestic brands can match the best international 

competitors.7” 

N.A N.A 

Zagar 

Communications 

(PR Agency) 

Investment thesis: One of the first PR agency in the country; thus 

enjoying relationships with major clients (Unilever, Visa, etc) 

 

Other investees for which no information is provided are: Piyawasa (agency for online 

influencers); Thahara (tourism / hotels); and the private school Thalun International School;  

❏  Anthem Asia Myanmar SME Venture Fund (2018) 

Amount 

(USD Mn) 

Investors Investments 

34.5 at 1st 

close 

(target of 

50) 

 

DFIs: 

IFC ($7.5 +$7.5 through its 

status as  Implementing Entity 

of the IDA PSW BFF);  

Dutch Good Growth Fund ($8);  

CDC Group ($10) 

10 years closed-ended fund providing growth & expansion 

capital to asset-light SMEs - primarily family-style in the 

following sectors: Agribusiness, business & financial 

services, education & training, F&B, healthcare, logistics, 

marketing communications.  

Investments of USD 3mn per transaction 

 

Taking into account ESG aspects and preference for 

 
7 “Anthem Asia Invests in Myanmar based PR and Digital Marketing Agency”, Myanmar Digital Marketing 
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 women-led businesses 

 

Only one investment: USD 1mn in Shan Orchard 

Myanmar (growing hass avocados and producing 

avocado oil), funds used for investments in equipment & 

working capital  

Investment thesis: one of the handful of organic producers 

in the country, they will be able to capture the demand for 

healthy products.  

 

Two reasons explained the launch of such vehicle: 

- The country’s growth potential: “The Myanmar investment story is a digitally-driven, 

mobile-savvy [...] the rise of the consumer; urbanisation;  [...] of a middle class; the 

development of strong local brands”8  

- Sizing the opportunities arising from the current market imperfections: “Myanmar 

businesses struggle to grow as they lack access to funding—the capital market is in its 

infancy and bank finance is hard to come by.9”  
 

➢ Golden Rock Capital 

Establishment: 2015 , registered in Singapore 

Investments 

Strategy: invest in family run SMEs in the following sectors: consumer goods, financial 

services, manufacturing, tourism, natural resources, infrastructure/logistics and agribusiness ; 

active investor seeking to add value by taking a “controlling stake or a significant minority 

position with a high degree of involvement and protections”10.   

Fund 

In 2016, it secured $20 million for its Myanmar Strategic Opportunities Fund, out of the 100mn 

targeted. It was looking for individuals investments of $7 million to $10 million. Little 

 
8 Shwe Gaung J (2018) 
9 The Myanmar Times (2018) 
10 “Investment strategy”, Golden Rock Capital 
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information is found, but it seems that it only made one investment, into Myanmar Personal 

Care, a beauty retailer. 

➢ Trust Venture Partners (TVP) 

Establishment: 2016. TVP is actually a local financial advisory firm for both domestic and 

foreign firms, providing assistance at all stages, from market research to valuation - which 

includes making an equity and VC co-investments. 

Investments 

Strategy: Sector-agnostic, although mentions a preference for IT and education. It is 

also making investments at VC stages through its arm Yangon Capital Partners. 

Date Amount Firm Investments 

2017 

 

6-digits 

serie A 

funding 

Myanmar 

Online 

Creations 

(Digital) 

1st tranche financing for this app developer 

2018 “5-digits” 

MMTutors 

(online 

education) 

Participated in the funding round led by Seed Myanmar 

2018 

minority 

sharehold-

ing 

FMR 

(Business 

Services) 

Investment Thesis: Strategic move to enhance TVP’s offering by combining 

its resources with a local leading market research provider. 

Demand for market information is expected to rise as more and more foreign 

firms are seeking to enter the country 

2018 

minority 

sharehold-

ing 

Uni Vege 

(Organic 

food) 

Set up as a JV with Premium Distribution, motivated by the growing 

awareness about health is stimulating demand for organic food. 

Investment Thesis: Expansion could be made easier by using Premium’s 

existing logistics and footprint across the country 
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2019 

majority 

investment 

undisclose

d sum 

Live the 

Dream 

(Digital) 

Platform of online coaching: videos to help the youths develop their career 

and aspirations - as students face pressure to get good grades 

Strategic fits into TVP’s portfolio, as it made several investment in HR/ 

education 

2019 “5-digits” 

Bards 

(Digital & 

Fintech) 

Provider of digital marketing and branding services for local and 

international firms 

Investment thesis: Initial funding to develop an application unifying the 

mobile wallets, enabling e-commerce businesses to receive payment from 

any of the e- wallets.  

The first already partnered with one e-wallet firm and receive letters of intent 

from e-commerce platforms 

A 2nd round of funding is planned 

The founder was awarded by Forbes 

  

 

➢ Daiwa Pi Partners 

One of Daiwa Securities’ numerous subsidiaries, it has an office in Myanmar. It is worth 

mentioning that Daiwa Securities has also a partnership with some Myanmar firms to develop 

the stock market. It recently presented a training plan to help raise transparency and 

governance, hoping to increase the number of listings. 

Date Amount Firm Investments 

2017 
USD 6.46mn 

(10% stake) 
Frontiir 

 

2018 USD 5mn 
Oway 

(Mobility) 

Joint investment totalling US$14.7 with the IFC, Belt Road Capital 

Management (ASEAN investor) 

Dawai took a seat on the board 

Investment thesis: For BRIG, the fact that Oway is a local company 

meant that it was better equipped than its pan-ASEAN rival Grab to 

strive in the country. In addition to the local knowledge and the 

outstanding management, the fund management further believed that 

the regulatory changes would favour local firms   
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2018 
USD 3mn 

Series A 

Rent 2 Own 

(Mobility) 

Bought from an existing shareholder, will have a seat 

Happened in parallel with DEG’s funding 

2019 

“several 

hundred million 

yen” [several 

USD Mn] 

Do 

Microfinance 

JV with OK Myanmar - 55% stake and 3/5 seats in the board 

2019 
N/A 

VC 

Royal 

Golden Owls 

(Digital) 

It operates the e-commerce platform rgo47 

Daiwa will take a seat on the board 

 

Besides, has recently started to manage, along with Daiwa Corporate Investment Co., the VC 

“Daiwa Myanmar Growth Fund”, endowed with USD 30mn from the two firms plus an 

insurance company, since 2019. The intention is to provide growth capital and management 

support to start-ups in the consumer goods and services sector, and ICT and logistics, citing 

favourable socio-economic trends, while investing with external capital as well. It plans to 

invest during 5 years, for a total lifespan of 12. The first investment was done in October 2020 

in the Plastics recycling company Commercial Plastics. 

➢ Credera 

Based in Singapore, it was already operating business activities in the country, in the timber 

and manufacturing sectors. 

Planning a USD 100mn close by 2017 for a Myanmar-focused fund, “Credera Myanmar 

Frontier Opportunities Fund”, which eventually collected half this amount. When announcing 

its start, the managers were targeting in priority financial institutions and foundations from 

western countries due to their interest in non-financial outcomes as well; and they were already 

mentioning a pipeline of two greenfield investments in a cement industry and in financial 

services.  
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The same year, it announced a USD 20mn investment in a new cement plant in 

partnership with a foreign cement firm. 

➢ Ascent Capital 

Private Equity firm registered in Singapore with an office in Yangon. 

Investments 

Strategy: growth and expansion capital preferably to firms in the following sectors: 

Consumer, Education, Finance, Healthcare, Logistics, IT; the investees must comply with ESG 

standards and have a strong leadership. 

❏ Ascent Myanmar Growth Fund I (2019) 

The fund was launched few time after the Myanmar government unveiled its Sustainable 

Development Plan, which includes a reorganization of the different administrative departments 

in an attempt to improve the efficiency of the public sector. Ascent intends to invest at least 

USD 10mn for each firm. After successfully collecting USD80Mn during the first round of 

funding, Ascent announced the closure of the fund in October 2020. The total amount of 

funding raised makes it the biggest fund so far. 

Amount 

(USD 

Mn) 
Investors Investments 

88 

vs target 

of 100 

DFI: Temasek, 

ADB ($10Mn) 

12 +1 +1 years lifespan comprising of 10 to 15 investments, USD 5 to 20mn 

each; target IRR over 20%    

 

Targets mid-market and SMEs in the following sectors: consumer, education, 

financial services, healthcare, ICT; with a preference for women-led business 

 

Only one investment: 
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 Corporate: JG 

Summit Holdings 

(Philippines) 

Individuals: 

Founders of 

Myanmar 

Distillery Co.; 

Singapore families 

June 2019: Combined USD 26mn into Frontiir. Motivations were its 

“market-leading position and track record” and the potential to inject specific 

CSR funding 

It aims to invest in 2 companies each year. 

 

➢ Andaman Capital Partners 

Acts as an advisory firm for prospective investors, can also take equity participation. 

Date Amount Firm  

2020 

“mid-six 

digit 

figure” 

Myanmar 

Recycles 

Handles the contaminated plastics that other local recyclers don’t 

handle, and partners with the municipal authorities in Yangon. 

  

Capital will be used to purchase equipment and increase 

processing capabilities 

Investment thesis: As Myanmar consumer class is growing, 

plastics will be an even more pressuring issue; the company is a 

pioneer in that industry which shall guarantee positive prospects 

  

 

➢ Emerging Markets Investment Advisors 

Establishment: in Singapore with offices in Yangon and Phnom Penh. 

Investment Strategy: targets development finance institutions - the European DFIs are its sole 

investors 

❏ Cambodia Laos Myanmar Fund II (2015) 
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Amount 

(USD Mn) Investors Investments 

36 

vs target of 

70 

DFIs: 

FMO (10Mn); 

OeEB (7mn); 

Dutch Good 

Growth Fund 

(10mn); Norfund 

(87.7MNOK - 

23% share); 

DEG; 

IFC (USD7.5 Mn) 

Independent: 

Obviam (related 

with Switzerland’s 

DFI) 

 

10+1+1 years, close ended.  

Funding for firms at the growth stage in any sector, although its has a 

specific interest in those serving the BoP market: (micro) finance, 

education, healthcare, F&B, tourism, manufacturing 

Was planning to devote 80% of the capital to SME financing in the 3 

countries. 

However, funding was eventually directed at firms targeting the upcoming 

middle class in countries with needs for finance but where capital markets 

were limited. Yet, the firm still wanted to have a non-financial value added 

role  

 

Investments: 

Myanmar Food for Thought: operator of upscale restaurants chains. 

Investment thesis: local “Yangonites” are wary of clean restaurants like 

what can be found in neighbouring countries  

Myanmar MFI Holdings 

Shwe Property (2019): online property marketplace. The leading 

platform, with strong infrastructure in place and impressive growth. 

3mn of Serie B deal with 5 others investors (funds and individuals) 

 

Oway (2016): leading travel booking platform, also operates a taxi app. 

Investment with Northstar Group and the IFC (USD 3mn), for a total of 

USD 10mn 

 

For the DFIs (and the IFC in particular), participation in this fund, one of the first targeting 

partially Myanmar, was seen as a way to secure a seat in the board and such have influence on 

the decisions.  

In the summer 2020, the firm is said to consider launching a third fund. 

❖ Foreign firms that have invested in Myanmar 



63 

 

➢ Myanmar Investments Limited 

Created in 2013 - with listing on the AIM market of the London Stock Exchange, being 

therefore the first specifically dedicated to Myanmar.   

In 2019, The board decided to start divesting, arguing that the firm’s “current strategy in 

Myanmar is unlikely to generate an appropriate risk adjusted return commensurate with an 

investment in a frontier economy11”, citing, among other reasons: a deteriorated political 

climate, and especially given the Rakhine crisis that has caused capital from western economies 

to dry; the still nascent banking system; and a disappointment from the “slow pace of reform”.  

Investments 

Strategy: Targets investments of in the US$5 to 25Mn range, primarily for expansion 

capital or greenfield business - given the youth of the industry, and with an horizon of 5 to 7-

years.   

The fund is sector-agnostic, focusing rather on areas where the demand is not satisfied by the 

current supply, preferably with barriers to entry where licensing can provide competitive 

advantage. It emphasizes sectors that cater to the burgeoning middle class, which is expected 

to grow strongly. It also favours firms that focuses on “upgrading”, i.e.., on the adoption of 

current technology available in foreign markets rather than on cutting-edge technologies. 

Finally, it takes into account the regulations, which prohibits foreign investments in some areas. 

 

Portfolio 

 
11 Myanmar Investments (2019), Annual Report 2019,  
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Date Amount Firm Rationale and details 

2014 
USD 2.75mn (55% 

ownership) 

Myanmar 

Finance 

International 

Greenfield - JV with Myanmar Finance Company Limited   

 

Provision of initial capital to a reputable existing microfinance 

entity 

stake reduced to 37.5% after Norfund’s entry   

As of FYE19, the IRR was 15.5% according to the company 

Selling process currently taking place, for an amount of at least 2x 

audited book value at closing 

2015 

USD 30mn through an 

intermediary fund 

(‘MIL4’ - 14.18% 

stake); eventually, 

MIL indirect 

participation was 

9.46% 

Apollo 

Towers 

(Teleco) 

After TPG’s investment, the firm continued being successful, 

establishing distribution contracts with major mobile operators 

(such as Norway's Telenor), while the economic development of 

Myanmar and the liberalization of the telecom sector dramatically 

increased the sales of mobile phones 

After TPG’s follow-on investment, MIL4 received a 6.2% in 

Towers Holdings. 

As of FYE19, the IRR was 4% 

2017 

Initial capital of 

US$495,000 (45% 

stake) - with follow-

ons 

JV with 

Medicare 

(Health/Reta

il) 

Investment thesis: The Vietnamese leading pharmacy, health, 

beauty and personal care retailer was identified as the best partner 

to establish shops in Myanmar - where a demand for quality and 

safety, not satisfied by the existing “mom and pop stores”. 

 

Total divestment in 2019 for USD1Mn 

 

In 2017, a JV was announced with a travel agency, but the project was eventually abandoned.  

➢ Myanmar Strategic Holdings 

Investor, developer and manager of consumer businesses in various segments: Hospitality, 

Education and Services, listed on the London Stock Exchange. Although it is a member of the 

MPE&VCA, it mostly operates through purchasing licenses of foreign brands or JVs. It also 

takes minority positions, because, as explained by Enrico Cesenni, it is easier to execute and 

firms remain small in size, so they can devote their energy to build strong companies. As such, 

it will not be studied in depth in this paper. When MIL announced to be starting divesting, 
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MSH made a purchase offer. It believed that combining the two entities would be beneficial, 

increasing the portfolio, integrating complementary knowledge and attracting talented 

individuals. 

➢ Dakota Ventures 

Asset management company that already operates in the country: has partnerships with 

educational institutions; manages F&B retails shops and involved in eSports. Also wants to 

provides courses in financial planning for local executives. 

It announced in 2020 its ambition to invest $1 million in Myanmar start-ups, aiming at seizing 

the opportunities in the digital sectors, which is experiencing a high demand from the young 

population. 

Strategy: prioritizes the education, consumer, tech/ digital and infrastructure sectors. 

Seeks firms using digital new technologies to upgrade traditional businesses. 

❖ Development Finance Institutions 

The previous section has already demonstrated the involvement of Development 

Finance Institutions, who are prime targets for funds. In addition to the indirect participations, 

some DFIs have also directly injected equity. 

➢ CDC (UK):  

It has predominantly indirect participation through funds, namely MOFII, in addition to two 

other vehicles (one VC Fund and one microfinance holding). It nonetheless directly committed 

$30 million of equity in Frontiir in July 2019 
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➢ Norfund (Norway):  

Norway’s DFI has been one of the first and the most active institutional investor in the country, 

taking both direct and indirect participations. 

Year Amount Company Description & Rationale 

2015 + 

follow-on 

in 2018 

Committed 

investment of 58.mn 

NOK 

At creation: Norfund 

(40% stake); 

Advans (50%); 

Amret holding (10%) 

Advans MFI 

Myanmar 

 

   

 

 

Greenfield project between Norfund and Advans. 

Interest in that sector due to:   

- Importance of MFIs given low level of financial 

inclusion 

- MFIs were  promoted by the government 

- expertise of Advans is an influencer 

  Follow-on equity investment to support its growth 

  

2015 

Committed 

investment of 40.3mn 

NOK 

After the transaction: 

Norfund (25% stake); 

Myanmar 

Investments 

International Limited; 

Myanmar Finance 

(37.5% for both) 

 

 

Myanmar Finance 

International 

Limited 

(MFI) 

 

 

2017 

start-up 

equity and 

then 

expansion 

capital 

Committed 

investment of 

105.3mn NOK 
 

At creation: 

Norfund (47.5%); 

Yoma Strategic 

Holdings (47.5%); 

Yoma Micropower’s 

founder (5%) 

Yoma Micropower 

(Clean Energy) 

 

- Low access to energy, a problem for telecom towers 

- Benefits local communities 

- Encouraging FDIs 

 

2018 

Committed 

investment of 24mn 

NOK 

General Partner of 

NMI Fund IV 

General Partner of the 4th fund set up and managed 

by Nordic Microfinance AS. Investment that 

corresponds to the value-additionality mission 
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(providing greater access to finance in difficult 

markets) 

 

First investment in 2020: 

- Proximity Designs (MFI for farmers): part of 

the total USD 14mn (see below) 

2019 

26.9mn NOK as a 

direct co-investment 

with MOFII and IFU 

Frontiir Investment that corresponds to the value-additionality 

mission 

2019 

295mn NOK 

 

After the transaction: 

IFC (4%); 

Norfund (10%); 

GIC (20%); 

First Myanmar 

Investment Company 

Ltd (61.99%) 

 

Yoma Bank Investment thesis : Good reputation, among the best 

bank. Sets an important precedent: “first-ever, multi, 

foreign shareholding transaction in a local bank in 

Myanmar”. 

Financing to support its high growth & digitalization 

and in addition be able to improve the bank’s 

corporate governance structure. 

 

 

➢ KfW DEG (Germany) 

Year Amount Company Description & Rationale 

2018 

USD 2.5mn 

Co-investment with 

agRIF (impact fund) 

which provided USD 

4mn 

Rent2Own Expansion capital to the 1st motorbike leasing firm  

Enhanced mobility was pointed out as important to improve 

people's’ lives 

 

➢ IFU (Denmark) 

To that date, the IFU has realized two direct investments through its SDG Fund, in addition to 

its participation in Delta’s fund, both aiming at providing extension capital.  

Year Amount Company Description & Rationale 
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2017 

Total of USD 5mn co-

invested with: Asia 

Impact Investment Fund; 

Base of Pyramid Asia; 

Insitor Impact Fund 

Alliance For 

Microfinance 

Myanmar 

One of the leading MFI 

 

2018 DKK 200mn NMI’s IV fund  

2019 

DKK 25mn (USD mn) in 

parallel to Delta’s MOFII 

and Norfund 

Frontiir 

Competent company with a proven concept, strong 

growth in client base; important employer 

  

➢ Others DFIs 

In July 2010, a syndicate comprising of the DFIs FinnFund and Proparco, along with 

the Nordic Microfinance Initiative, a partnership between Nordic DFIs and Private Investors, 

completed a USD 14Mn equity injection into Proximity Finance, one of Myanmar’s leading 

MFI for farmers. Individual stakes were not disclosed. For those DFIs, Proximity Finance has 

a triple development impact: supporting financial inclusion, agriculture and women.  

➢ IFC 

Year Amount (USD Mn) Company Description & Rationale 

2015 1.4 (15%) Fullerton 

FFMCL  

Greenfield MFI, support its ambitious 

expansion plan 

2017 2 Oway Capital for sales & marketing and technology 

development 

2017 

(signed); 

2020 

(investe

d) 

10 Irrawaddy 

Assets 

(Telcos) 

Investment in the Singaporean holding that 

owns Irrawaddy Towers(telecom towers), 
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Support its investments projects to expand 

2017  1.5 Maha 

Agriculture 

Public 

MFI part of Myanmar Awba Group, engaged 

in the agriculture sector (fertilizers,, 

equipment, etc) 

Technology upgrade and portfolio growth 

Equity injection combined with debt 

financing. 

 

2018 3  KEB Hana 

Microfinance 

Support portfolio growth and develop new 

business models using mobile devices. 

Equity injection combined with debt 

financing. 

2018 15  Shwe Taung 

Cement 

Company  

The company is part of a diversified local 

holding (real estate, etc). 

 Support expansion of an existing cement 

plant which includes E&S improvement. 

Equity injection combined with debt 

financing. 

2019 3.19 (5%) Yoma Bank Loan converted  to equity 

IFC became the first foreign investor in a 

local commercial bank  

2020  7 - through InfraVentures 

facility  

Shareholding after 

transaction: Yoma Strategic 

Holdings (35%); 

IFC (30%); 

Norfund (30%); 

Yoma’s CEO (5%) 

Yoma 

Micropower 

Support construction of solar-based micro 

power plants and mini-grids to power 

telecom towers in rural areas 

The government’s National Electrification 

Plan is supportive of extending mini-grids for 

rural communities 
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The IFC has also been providing convertible loan and investment into project finance 

initiatives. 

  Based on this screening of the main funds established in the country, we can establish 

a typical profile of a Private Equity firm. Registered in a foreign country, more likely in Hong 

Kong or Singapore, the managing directors have an experience in emerging countries or in 

other Asian economies, but they have also strong links with the country, as one of the partners 

is a national. The firm has an office in Yangon with a mixture of local and foreigners. The 

investments are concentrated in first mover firms offering services where demand has been 

previously unsatisfied and where forecast of a growing consumer class are offering interesting 

prospects, such as consumer goods.  Finally, money is primarily collected among family offices 

in Asia or with DFIs.   

Governance: Structuring the environment 

Finally, in October 2019 was officially started the Myanmar Private Equity & Venture 

Capital Association (“MPE&VCA”) - incorporated in May the same year. The initiative was 

promoted by some of the funds themselves with the support of UK’s CDC Group in order to 

create a “coherent and holistic” platform for PE funds. It has several goals: first, it aims to be 

a networking platform for the existing investors. As a matter of fact, it is even an important 

coordinator between all the actors involved in the Private Equity landscape, helping creating 

bridges between start-ups, VC funds and private equity: for example, it encourages its PE 

members to attend to the showcase events that are organized by its member Phandeeyar, which 

is an incubator and VC firm. This help to find potential investees and to promote follow-up 

investments, enabling the investee to transition to the next stage of financing. Among its 

objectives for the near future, it is seeking to develop a platform connecting investors with 

potential firms. As a matter of fact, it connects not only funds between themselves, but it also 
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helps them to connect with other local institutions. Its membership is not restricted to investors, 

but also accepts associate members that provide auxiliary services, such as legal or audit firms. 

Similarly, it has been partnering with other local associations with the aim to improve the 

business environment and to remove some of the existing difficulties faced by PE funds. For 

instance, it organized workshops addressing the importance of adopting good corporate 

governance practices, in collaboration with the Myanmar Institute of Directors, which is an 

association for Myanmar’s board directors. Lastly, and still in order to support its members and 

improve the environment, it has a major lobbying function. Its representatives have met with 

different government bodies to suggest improvements in the investment climate. This confirms 

our assumption that it acts as an organ of governance, managing relationships between funds 

as well as with external actors, extending its reach to both the public officials and foreign 

embassies - having met the US ambassador - as well as service providers from the private 

sector. In one year, it has managed to position itself as a key partner: the CDC announced in 

2019 the launch of the “Myanmar Enabling Investment Programme”, a technical assistance 

facility to stimulate investments in the growth sectors of the Myanmar economy. The CDC has 

identified the MPE&VCA has an important party that should be involved in this program. 

Its second main function is to be a kind of information platform for prospective 

investors, and to raise awareness about the investing opportunities in the country. As such, it 

roughly functions like other local PE associations in the region. For instance, it offers 

promotional prices for events, forums and start-up pitches organized by third parties, and even 

encourage some of its members to participate in the talks. This enables the MPE&VCA to 

develop its partnerships and promote financial investments in Myanmar. The association is 

very keen on promoting and sharing its member’s companies news; and has a presence on all 

the majors social networks, such as Facebook, LinkedIn. It thus publishes frequent posts on its 

official Facebook page to give update on investments or talks in which some of the members 
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participate. Moreover, it gathers information from its members in order to monitor the 

landscape. It centralizes data about investment volumes, and assesses the sentiments of the 

funds through internal surveys.  

What is setting it apart from more associations from those mature markets, though, is 

that it will in addition also strongly emphasize training, offering workshops in partnerships 

with experts such as PwC or ERM. Indeed, the founders have identified the need for capacity-

building by enhancing the skills of the finance professionals. Since the launch of the 

association, it has organized several training sessions - which clearly suggests the weak level 

of financial skills, ranging from a very basic and essential topics such as “introduction to 

financial modelling” to more advanced technical sessions, for instance three modules 

explaining the IFC Performance Standards. This points clearly demonstrates that the 

association was created with the objective to fill the gap arising from the lack of supporting 

organizations, such as consulting and accounting firms: “If you do two or three years with an 

investment bank or a big accounting firm, you're trained on so many different things. We don't 

have as many of those institutions so we're getting a lot of people who are bright and smart but 

need training.”12  

The summary of the activities organized by the association over its first year of 

existence clearly reflects its multifaceted approach and its important position as a bridge 

between the funds and the institutional environment: 

➢ Capacity Development: 6 training sessions “designed to improve the skills of 

mainly junior and middle level practitioners” 

➢ Networking, “to connect members, friends and government officials”.  

 
12 Liang A., “Institutional investors form association in Myanmar”, Citywire Asia 
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➢ Improving the environment, both through lobbying: 

“The Association [...] [commented] on proposed changes in Myanmar’s trade and income tax 

laws and is in regular contact with representatives of various government bodies involved with 

the development of Myanmar’s capital markets”.13 

Indeed, the MPE&VCA participated in round tables organized by the Securities and Exchange 

Commission of Myanmar in order to create an attractive and efficient stock exchange in the 

country. 

As well as through activities aiming at fostering entrepreneurship in the country, by 

participating in pitches. For example, an event was held for students from a University in 

Yangon, allowing them to pitch their business idea and receive feedback from some of the 

MPE&VCA’s members. 

➢ Other activities such as external workshops, free access for its members to 3 

regional Investments forums 

As of today, it has a membership as of today of 15 investment firms - 5 VCs (denoted 

with an *) and 11 PEs funds, plus one infrastructure project developer (**): 

Andaman Capital Partners; Anthem Asia; Ascent; Daiwa Pi Partners; Delta Capital; EME*;  

EMIA; Insitor Management*; Myanmar Strategic Holdings; Myanmar Investments; Seed 

Myanmar*; Yangon Capital Partners*; YGA; ICM**; Phandeeyar*. 

Firms that are not registered in the country are able to join, provided they have already 

invested there. In addition, it further includes other affiliated firms providing advisory services, 

 
13 MPE&VCA’s website 
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such as consulting (ex: ERM), tax/legal (ex: DFDL) and insurance (ex: Prudential) firms. As a 

matter of fact, only half of the members are PE/ VC funds. 

The large scope of activities of the MPE&VCA proves that this association was created 

to remove the institutional barriers and the market imperfections that prevents PE funds to fully 

deploy their capital in the country. Since it was founded by the funds themselves, it proves the 

existence of dynamic interactions between them and the larger ecosystem: facing difficulties, 

they have decided to organize themselves in order to make up for the institutional weaknesses. 

We can conclude from this presentation of the main funds that, over the last decade, the 

Private Equity scene is Myanmar has slowly taken shape, even though it remains in a very early 

stage. There has been for instance a diversification of the profile types of both funds as well as 

the targets: the first daring to move was a “mega” and international fund with previous 

experience in untapped markets, but now both local, foreign and development finance 

institutions are engaged in Myanmar, and are tapping into a wider variety of firms, from 

marketplaces to large infrastructure projects. We can also notice a switch in strategy: if, in the 

beginning, investments were more focused on established market leaders, now PE firms also 

dare to back start-ups that have the potential to grow. Finally, the pace of investments has 

greatly increased. Obviously, we have also highlighted that some mistakes have been made, 

but the funds that have remained in the country have been able to draw lessons from these 

failures. 
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We can summarise the trajectory of Private Equity in the graph below 

 

 

 

 

 

 

Source: Author 

Part 3: Inside the Myanmar Private Equity 

Now that we have seen the evolution of the Private Equity in the country, we will start 

analysing the way they operate in the country and asses how institutions are shaping their 

strategies. 

Perception of funds – Difficulties & constraints imposed by the institutional context of 

Myanmar 

Although we allocate each barrier to a specific category, it is important to bear in mind 

that the factors are closely intertwined between themselves, and it is altogether that they are 

shaping Myanmar’s institutional context. 

❖ Business Environment 

PE in Myanmar stopped making the 

headlines. Deal activity is limited. 

Adjustment 

 The investments announced did not materialize; few 

funds actually were set up and started operating.  

Steady growth 

Number of deals increasing year after 

year at a pace consistent with the 

Myanmar context and led by funds that 

have gained a strong footing in the 

country 

Exuberant growth phase 

Many funds claim to start 

investing in Myanmar 

Some investors 

start looking at 

the country 

2012 The US announces 

removal of the sanctions 

2020 The NLD is 

re-elected 
2015 The NLD is elected 

TPG starts investing in the country 

Implementation of important Economic Reforms 

Figure 13 Phases of PE in Myanmar 



76 

 

Market Size 

In the very beginning, finding targets was extremely difficult, because firms were either 

too large and didn’t require foreign capital from PE investors, or on the other hand they were 

to small, such that a great quantity of firms had to be identified to build a profitable portfolio. 

This was not an easy task at all, and in 2015, the manager of Bagan Capital, which had not 

been able to conclude even five deals one year after its set up, complained that “finding quality 

companies that are ready for a foreign financial investor [was] the main obstacle14”. The 

situation has been improving since then, although it remains challenging to find a multitude of 

promising firms. 

Exits options are also limited for the time being. The Yangon Stock Exchange is 

extremely new which means that it has an insignificant number of firms listed so far. It will 

therefore take time before local IPOs will be possible, similarly, M&A activity is very low. 

That means that the exit opportunities achieved through strategic sales - for example to a 

multinational company, are the ones most likely to happen in the near future, especially since 

foreign brands such as Coca Cola, Heineken or Carrefour have been entering the country. That 

led the report support by Australian Aid to suggest that, until a proper financial system is 

established, “Myanmar will continue to be the preserve of a small number of boutique asset 

management companies and investment funds focused on select “frontier markets” and willing 

to spend the relative high transaction costs entailed in identifying and structuring private 

equity [...] deals.15 ”. 

Economic Volatility 

 
14 Janssen P (2015) 
15 Peters G (2017) 



77 

 

If Myanmar has experienced stellar growth rates following its liberalization, the pace 

of the GDP growth has been slowing down in the past years. This volatility that is frequent in 

emerging market makes it difficult for financial analysts to adopt the valuation methodology 

of the Discounted Cash Flows, since there are too many uncertainties regarding what numbers 

shall be factored in the model. 

Corporate Governance 

Corporate Governance standards remains low, which also restricts the ability of funds 

to control the management. The World Bank’s Myanmar Companies’ Corporate Scorecard 

2018, some serious gaps and out-of-date management practices were pointed out: “The 

governance structures at Myanmar firms remain largely underdeveloped with poorly 

functioning boards, antiquated management control processes, and low levels of 

transparency.” 

Data and Accountability 

Closely related to the previous topics, the firms’ accounting books are not seriously 

maintained and accurate; there is also a lack of professional management practices with blurred 

lines between personal and business ownership. This makes it hard to analyse the company and 

agree on a valuation. Again, the report on corporate governance from the World Bank stressed 

that local corporations do not have the habit of communicating frequently with shareholders 

and provide limited worthwhile information.  In a survey realized in 2014, the World Bank 

found out that only 21% of the local companies were contracting external auditors to certify 

their annual financial statements. Similarly, according to FMR, investors are extremely 

cautious about taking a share in banks given that documentation is incomplete, and they are 

more likely to approach firms complying with international accounting standards. This gap 
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incurs higher costs for the financial due diligence because it requires intense investments in 

terms of information collection and verification. A report from Australia Aid draws similarities 

with the situation that was prevalent in Vietnam in the 1990s, citing a private equity fund that 

had to produce itself the investees’ financial statements for the first time. In that case, help from 

external service providers, and especially the Big 4 is required. 

As the local Private Equity Scene is very recent, there is a lack of data for comparable 

transactions. Hence, one traditional valuation technique used in PE, based on comparable 

companies is of little use. 

One cause is related to the fact that Myanmar target firms tend to have a much lower 

level of maturity than in neighbouring countries, such that they have little experience talking 

to investors. According to one PE manager planning to start a fund in 2015: “the biggest 

challenge [...] is the gap between the Western world way of doing business and local practice 

[...] Myanmar business people [...] are not well-versed with modern business practices. Most 

small to medium enterprises in Myanmar are family-run, cash-based, self-financed and have 

little idea of a business plan or a marketing strategy16”. 

❖ Sociological factors 

Culture 

Western-Asian negotiation process is fraught with cultural differences. The so-called 

concept of “saving the face” prevailing in Asian societies can lead to misunderstandings and 

prevents the closure of deals. E. Hall has argued that cultures can be divided into “high” or 

“low” level, and, depending on that categorization, this has an impact on how people 

 
16 Janssen P 
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understand the information conveyed. As such, talking in English between a European and a 

Myanmar citizen can lead to very different interpretations between the two interlocutors. 

Besides, there is also an attachment to local knowledge, which means that the firms 

sometimes are reluctant to accept guidance from foreigners. Even though national pride is 

lower than in the neighbouring countries, meaning that Burmese are open to innovations from 

the outside, it is still an important dimension that must be taken into account. 

However, local firms have progressively been through a learning process: as private 

equity has been gaining ground in the country, local firms have become increasingly familiar 

with their practices. This evidences that PE firms have also been able to exert an influence on 

the environment.  

The language barrier is also an important factor included in the cultural barriers. In a 

report published in 2018, the World Bank highlighted that most of the companies screened, 

including the public ones, didn’t disclose information in English language or only incomplete 

and inaccurate. As most fund have international staff, this is an issue. 

Reluctance to give up ownership 

Asian culture is very much family-oriented, and Myanmar is not an exception. As such, 

the more mature firms have been proudly built over time by the owners’ own efforts and capital. 

As a result, they are reluctant to give up a part of their effort’s ownership. This was in particular 

acute in the early stages, that is, when they first funds were starting to search for opportunities: 

this problem was expressed by a fund manager who failed to attract enough investments in 

2012: “There’s the issue of [...] companies who think they’re going to get your money for 
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nothing17”. This is also a point that has been highlighted by Rudolf Gildemeister: managers are 

used to taking decisions unanimously, and they are reluctant to accept outside guidance. In 

addition to this culture of single decision making, a second reason is the fact that few firms 

have previously been taking outside funding as the country was facing sanctions from the 

international community. Businesses were more likely to take debt or receive funding from 

family and close friends, so they are not used to the modalities and requirements of equity 

investments. This is consistent with the findings of A. Oberli (2014), who have shown that 

private equity in emerging markets was a competitor of banking loans instead of being a 

complement as it is the case in developed economies. 

However, newer firms managed by the youngest generation are much more open-

minded when it comes to injecting foreign capital. If firms are more comfortable with the 

concept as Private Equity is gradually gaining ground in the country, many SMEs remain 

reluctant to open their capital to foreign investors, as highlighted recently by a national 

newspaper: “local companies would have to “open up” to the idea of partnerships with foreign 

investors in order to attract capital needed for survival. “Ultimately, local companies need to 

appear interesting to foreign investors for deal flows to pick up”18. From this aspect, we can 

conclude that private equity funds are operating in very close interaction with the environment, 

because even if there exist potential targets, the realization of the deals eventually rests on the 

possibility to establish a mutually beneficial relationships with the investees. In Myanmar, the 

funds have to “sell” themselves, according to Delta’s capital managing director. It means that 

they must be proactive, they can’t expect firms to ask for funding spontaneously but on the 

contrary they must source the deals. 

 
17 A. Lynn (cited) 

18 Tiha (2020) 
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Human Capital 

Decades of socialist dictatorial regime have decimated public schools, and as a result 

the human capital is very low. Citizens have generally little years of education, as well as a low 

level of English skills, while the education system, as we already pointed out, does not promote 

essential skills. Studies in Management and Business, or Engineering, have gained ground only 

recently. That’s why the early fund complained about the lack of “good” targets, because firms 

were not professionally run: “One of the main issues has been the scarcity of viable companies 

in which to invest. [...] local companies are often [...] too small and unfamiliar with modern 

business practices, such as the need for a business plan when raising capital19”. Yet, human 

capital is a crucial element – if not the number one component – of innovations, and previous 

research has already described the ecosystem that emerged from the interactions of 

entrepreneurs and provider of capital (Pierrakis, 2017). 

❖ Political factors 

State Involvement 

The State is one of the most important institutions impacting the PE ecosystem, even 

more in Myanmar where it has always been a source of concern deterring many prospective 

investors. When the first funds started to enter - still at the very early beginning of the 

democratization process, it was necessary to take into account the importance of the 

government bodies in the economy: “A company that was operational and successful enough 

to be attractive to private equity would need to be condoned by the regime20”. Plus, the 

investment process was complexified as foreigners had to deal in person with several bodies, 

 
19 Janssen P (2016) 
20 Lynn A. (cited) 
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which left room for corruption. As of today, the Myanmar “democracy” is very new and the 

military has retained significant political decision making power. Besides, the country is still 

subject to ethnic rebellions. This combination of factors does not contribute to create a 

favourable and stable environment for foreign investors. 

Issues related to the government remain major obstacles for foreign investors in spite 

of the democratization process also due to the fact that the NLD government didn’t fulfil all 

the high expectations that surrounded its victory. Even though some important reforms have 

been implemented, there remains much to be done to improve the business climate, and it has 

been criticized as being slow to implement the changes. For instance it has shown little 

willingness to take on adequate measures to strongly encourage foreign investments, as argued 

by the AVPN (2013): “The government has not played an active role in attracting social 

investment [...]. More targeted social economy policies could go a long way in unlocking 

private capital for social impact”. A recent article by The Economist (2020) describes how the 

government’s decisions and last-minute U-turns has been hurting Western investors. 

Finally, some researchers have even argued that political factors had an impact on 

people’s behaviour: according to them, the strong desire shared by many citizens to be self-

reliant came from the military regime, because at that time they had to rely on the own given 

that the military State was unable to provide the basic protections and services. On the other 

hand, the large control of the military over the economy has also been negatively impacting the 

growth of businesses: as the army tended to take ownership of the companies that were able to 

gain prominence, local entrepreneurs preferred to diversify instead of specializing, that is, they 

developed the habit of creating several mini-companies active in a variety of sectors, instead 

of focusing on achieving critical size in one sector.  
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Regulations, Legal and Administrative hurdles 

Some sectors are still off-limits for foreign investors, or require a permit from the MIC, 

such as mining. 

Besides, according to the New Companies Act, foreigners can own up to 35% in local 

companies. This means that foreign PE firms can only take a minority stake. As such, they have 

to make sure that they pick the “best” investee, given that they can’t have a formal influence 

on the firm. 

In addition, the scarcity of the legal protections as well as the poor enforcement of the 

existing laws is creating many uncertainties for foreign investors, and this factor was cited as 

the reason why the Vietnamese PE fund VinaCapital in 2017 decided not to invest in the 

country. Indeed, the strengths of the legal protections for investors have been pinpointed as key 

factors to promote the growth of the PE industry. According to DFDL, the governments must 

regulate the fintech and e-commerce sector if it wants to promote investments in this area. Law 

helps building trust between the investors and its investee: if they both know that the provision 

in the contracts will be enforced, they can build a transparent relationship that is based on trust. 

In Myanmar, there is no alternative mechanisms to courts in case of a dispute. Last but not 

least, it also inhibits business entrepreneurship. This is the reason why the legal and regulatory 

environment shall be improved in order to encourage innovation, especially in the tech sector. 

However, the regulatory reforms that have been recently introduced by the government 

in order to better accommodate foreign investments has been pinpointed as a major step to 

support and encourage PE deals.  There remain administrative hurdles though. As explained 

by the managing director of Ascent Capital, there is no unified process to start a business, so 

prospective investors have to applied to different ministries and undergo significant paperwork. 
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International Image 

There is still a lack of in-depth knowledge of this country from investors as well, and, 

as such, they tend to have a superficial awareness largely limited to what is shared by the 

international media, which means that they can have a very volatile behaviour and overreact to 

the positive and negative news that are shared. Recently, the country is experiencing an 

international backlash following the revelations of the army’s atrocities in Rakhine State 

against the Rohingyas, a Muslim minority. If the country has avoided international sanctions 

so far, some punishments from the EU or the US in the future are not totally excluded. This 

uncertain and deleterious environment has frightened investors, all the more that they could be 

sanctioned themselves, and this has complicated fundraising of PE funds as we will explain 

more in details below. For example, the conflict forced Delta Capital to close its funds earlier 

than expected, raising USD 70Mn instead of the 100Mn, and start investing the proceeds, 

although it does not exclude resuming funding once investors regain confidence. CDC has also 

been sharply criticized by human right activists and British policymakers, who are supporting 

a divestment from Frontiir, the internet firm that had to comply with a government’s order to 

block internet content in the Rakhine state.  

As we can see for this list, most barriers are attributable to institutional and political 

factors, although sociological and economic are also at play. Those obstacles are quite similar  

to the broader problems we have mentioned in a previous section, such as legal uncertainties 

and the legacy of the military regime on the economic structure. 

Investment strategy – Mitigators: How funds reacted and adapted their answers 

Now that we have highlighted the barriers, we will show how funds have developed 

tailored solutions to those issues.  



85 

 

❖ Adaptation to the institutional context 

“Avoiding the bad apples” - emphasis on ESG 

Even if the local investment landscape is still constricted in terms of potential investees, 

the AVPN found out that the number of impact investments realized during the period 2007 to 

2017, with a total of 15, made the country the second largest recipient in Southeast Asia. 

Paradoxically, the country also had the second lowest value, receiving USD 26Mn in total. This 

reinforces the fact that opportunities in Myanmar are constricted. 

Indeed, almost all of the funds screens stress the importance of ESG aspects, and are 

keen to claim that they are responsible investors. They claim that they are seeking to combine 

financial returns with a positive development impact on the country. In that case, it would 

demonstrate that they are interacting with the ecosystem by trying to have a development 

impact. If, in mature countries, private equity funds tend to predominantly focus on generating 

returns by investing in promising companies, it seems that have a much broader responsibility 

in frontier markets: investors shall not only get higher returns, but the funds shall further 

contribute to support the economic development. Nonetheless, the degree of commitment to 

ESG can vary: some firms are bounded by international commitments, such as Golden Rock 

Capital which applies the UN’s Principles for Responsible Investments, while others are only 

applying their own standards. Another example is given by Ascent, which, in addition to equity 

funding, endowed it with a CSR fund. Lastly, as mentioned before, the MPEV&CA already 

organized training sessions related to responsible investing, a topic it is actively promoting. 

stressing ESG factors is also an imperative to raise funds, since the dominant investors remains 

development funds, such as Norfund and CDC. 
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Another strategy is to carefully select the investees, and in that respect, most of the 

funds favour relatively young businesses, rather than more established companies that were 

already operating under the junta. For instance, Delta Capital avoids “projects which involve 

significant legacy issues and high regulatory risks such as energy projects and mining21”, 

where the degree of involvement of large firms and public authorities is high.  

This can be seen as a mitigating strategy given the high reputational risks of doing 

business in the country. Indeed, although the government is civilian and elected, the military 

retains a large grip on the country, having a majority of seats in the Assembly, and most 

importantly, retaining their significant economic interests in various sectors of the economy. 

The Myanmar military is still under scrutiny from international organizations, since it is 

accused of committing crimes against minorities. This pressure has been even greater in the 

past few years, due to the worldwide coverage of the Rohingya crisis.  

The Business and Human Rights Resource Centre conducted the “Myanmar Foreign 

Investment Tracking Project Launch”. Running in 2014-2015, it screened foreign companies 

that were investing in the country in order to assess their impact on the population. TPG Capital 

was therefore questioned to ensure that its practices did not impact local communities. Despite 

claiming its commitment to responsible investing, it remains included in the Burma 

Campaign’s Dirty List 2019 because its telecoms investees are providing services to a mobile 

operator partially owned by the military.   

As a consequence, if funds want to avoid this “naming and shaming”, they have to 

devote significant time to screening potential companies and implementing rigorous 

compliance checks. 

 
21 The Myanmar Times (2018) 
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Local and International knowledge 

Involving both local and international partners has been another key success factor for 

funds. The role of the former, i.e.., providing market knowledge, has been explained above. As 

for external partners, they can bring their significant experience accumulated overseas along 

with their developed network of relationships. This strategy has been pursued by Delta Capital, 

since it had relied a lot in Serge Pun’s search capabilities during the early stages. Another 

example is MIL, which has been established by a British citizen with Myanmar origins. SMI, 

for its part, usually partners with renown international brands, such as Shiseido, to enter the 

country. 

A kind of similar dynamic is also at play with the selection of investees: many of the 

entrepreneurs receiving funding are “repats”, who have studied overseas, especially in 

Singapore and the US, and who decided to come back to the country and start their business. 

As such, they can leverage on their familiarity of the country, with respect to the language and 

the culture, while at the same time enjoying high-level connections. 

Most of the foreign funds are registered predominantly in Asian countries, in particular 

Singapore or Hong-Kong. Indeed, geographic proximity is also a factor contributing to raise 

awareness about the potential of Myanmar, at least at the early stages. Proximity shall be 

understood in terms of physical distance: the closer the exposure, the easier the monitoring ; 

and at a deeper level that is related to the notion of cultural familiarity, all the more that some 

funds might have made previous investments in the other ASEAN countries. Asian investors 

are still dominating the PE landscape in the country. 

Nevertheless, having a local presence is a source of great competitive advantage, 

allowing the firms to source more effective deals, so most of them have set up management 
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offices in Yangon. All the funds have stressed the importance of being on the ground, which is 

the only way to find and close deals also emphasized this point, arguing that it is vital at all 

steps of the investing process, from building networks to following the investees. Insitor 

Management Besides, Business Consulting Firms are also helpful resources to help foreign 

investors navigate the complex legal and regulatory environment. According to one manager 

of such firm, there is often a disconnect between the investors’ expectations and the reality of 

the country. As a result of CDC’s ambition to continue to deepen its involvement in the country, 

the development fund announced in mid 2020 the appointment of two Myanmar representatives 

in the country. Both are national with an international background as well as an ample 

experience in the finance and investment sector.  

Screening 

Investing in the country requires significant time at all steps, but especially in the screen 

and search phase. Funds must send people on the ground, have in-depth talks with the targets, 

in order to understand the market and the firm. As a partner pointed it out, relying solely on 

numbers would be too superficial, not least because of the unreliability of the data. In the early 

days, the words of the finance director of MIL describe how difficult the process was: “we have 

looked at more than 70 companies. Each time we met with investors we have to educate them 

on our whole process. We’ve had walk-ins, which would be just unheard of anywhere else22”.  

Sectors selection 

Two facts are at play. First, the economic environment justifies investments in firms 

targeting the emerging middle-class of consumers and preferably in the technology / digital 

sector. We can indeed notice that many funds justify their investments citing their growth 

 
22 Oxford Business Group (2015) 
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potential: as the country is catching up, the population is enjoying rising living standards and 

it should be increasingly demanding of some types of consumer goods. For instance, the 

expectations that more and more people would be concerned about food quality justified the 

investment in the avocado farm. This expected increase in consumer spending is further 

reinforced by sociological and demographic factors: Myanmar has a young population, and 

their desire to have a Western lifestyle will drive demand for a technology upgrade. Second, it 

is also much easier to build a pipeline of potential targets in the new technologies sector as it 

has attracted many inspiring and talented entrepreneurs, like anywhere else in the world. 

Finally, the still unstable political environment further strengthens the incentive to favour 

young and innovative firms that have a “clean” history, instead of big and established 

conglomerates in capital-intensive industries and that were already existing under the military 

rule, as explained by a press article: “because so many [re-pats] lack political connections, 

they have to rely on their talent and skill to get things done. Ali’s Myanmar Human Capital 

Fund [NB: Silk Road Management] is intended to finance precisely such corruption-free 

ventures23”. On the other hand, the open political support for microfinance institutions, which 

resulted in favourable regulations, has incentivized investments in this sector as well. 

Moreover, it also provides a first mover advantage in some cases, since there are only a handful 

of companies operating in a specific area. For example, there are only three companies 

recycling waste in the country, so investing in one of them could help them to entrench their 

market share. Indeed, the funding will help the company be equipped with state-of-the-art 

technologies, thus making it “the first food-grade bottle-to-bottle recycler in Myanmar with 

high operating standards and supply to both domestic and overseas […] manufacturers 24”. As 

such, when investing in this emerging market, funds have a deep engagement, because the 

 
23 Khanna P 
24 MPEVCA (2020) 
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funding is likely to be directed to those kind early stages companies that are filling in order to 

make them grow and to build a strong company. 

We can notice indeed that most of the investees are actuating in sectors where the 

country has been leapfrogging, such as digital technologies, logistics, etc.  

In addition to targeting the high growth sectors, successful firms are also diversifying 

their portfolio. As explained by E. Cesenni, the relatively small depth of the Myanmar markets 

forces funds to invest in several sectors such as to reduce volatility and risks. 

Reputation 

When operating in a new market, the prestige and reputation of the PE firms is a key 

factor to incentivize investors. A firm that has proven its value and has a good history operating 

in shaky markets has much more chances of closing the funds. Besides, T. Agmon and A. 

Messica (2009) claim that reputable funds are substitutes for countries with a weak legal 

system, as they create their own system of protection. The situation in Myanmar is 

corroborating this thinking. The funds are stressing their track record and the prestige of their 

partners, especially when they are backed by DFIs. It also explains why the number of funds 

remains limited, because earning this recognition takes time. For example, one repat decided 

to directly advise TPG on deals first instead of setting up his own Myanmar-specific fund, 

explaining to a journalist that: “I felt it was a little bit too early [...] more importantly, I didn't 

have a track record in the country25 ”. As for Delta Capital, the firm was quite confident that 

its reputation would enable it to close its second fund and reassured investors, and further 

believes that its track record in the country would be another selling point for its third fund. 

Finally, another example comes from the CLMDFII: first, most of the DFIs were already 

 
25 Janssen P (2016) 
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familiar with it as they were partners in its previous Cambodian Fund, and second FMO stresses 

that EMIA is a “credible and locally present fund manager26”. 

❖ Interaction with the institutional context 

Educating 

We have highlighted that human capital is a major concern in the country, which, 

combined with the cultural preferences, means that firms can be uncomfortable with financial 

concepts. As such, the first funds have also a “pedagogic” function, enabling entrepreneurs to 

improve their financial literacy. This is one reason that led FMO to be involved in EMIA’s 

fund: “activities of the Manager, contributes to the understanding of and confidence in,  [sic] 

equity-related financing among the [...] communities  [...], which adds to developing their 

financial sectors”27.  

Most of the funds define themselves as being more than investors, but partners. In 

addition to providing funding, they sought to have a deeper engagement in terms of 

management supervision. If the support can derive from a genuine motivation to improve the 

environment of the country, it is above all a necessity in order to reap returns on investments. 

Myanmar Investments, for instance, believes that risk can be mitigated through “the 

introduction of experienced senior line-management, mentors and/or strategic partners”. PE 

funds intend to help the company create more value by increasing their efficiency and filling 

the lack arising from the low human capital issue. The declaration of the founder and Managing 

Partner of Ascent Capital: “our investment philosophy is to look beyond just providing capital; 

we will add value to Myanmar companies by contributing our management expertise”28 is very 

 
26 FMO 

27 FMO 
28 Mizzima (2019) 
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similar to what other funds have promoted. He further stresses: “We are here to support 

Myanmar homegrown companies, we are not here to compete with them, we are here to provide 

the knowledge29”.  

Dialogue with the public authorities is also essential. According to a consulting firm 

based in Yangon, government officials are still new, or even unused to the concept of Private 

Equity, such that the funds must clarify the benefits of PE in order to hasten the administrative 

processes. As a matter of fact, some of the funds, whether they are already operating in the 

country or those that are purely prospecting, as well as representatives of the MPE&VCA have 

met representatives from the DICA. This allowed them to discuss with officials about the 

investment landscape, raise their concerns; but it also acts as a way to gain visibility and 

cultivate good relationships with the authorities.  

Partnering 

Another option consists in investing in greenfield projects, for example by setting up a 

Joint-Venture with a reputable and experienced firm: the PE investors brings capital to back 

the company's managerial strengths. This is what Credera’s managing director calls the 

"strategic greenfield model [:] We as a fund identify a strategic partner [...] We act as a bridge 

and provide capital30”. The potential partner they identified was indeed an Indian company 

that had been successful in Myanmar for four years. 

The CDC also expects its two local representatives to help build connections with 

Myanmar businesses and other entities, thanks to their existing network. 

 
29 Tiha (2019) 
30 Shwe Gaung (2016) 
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“Starting from scratch” provides two advantages: first, it is a guarantee that the business 

will be clean, i.e., devoid of any history that could be compromising, and second, it also helps 

enter sectors with barriers to entry or with an untapped demand, where the firm could thus have 

a leading position. 

Collaboration 

Although the pipeline for investments is restricted, this feature didn’t create a 

competitive environment. On the other hand, it has been pointed out that being collaborative, 

both between PE and also with other members of the ecosystem, was a key ingredient to 

stimulate investments in the country. As a matter of fact, it is expected that the interaction 

between the ecosystem participant will have an instrumental role in creating investment 

opportunities A report by the AVPN (2017) focused on social investment indeed made the 

following suggestions to address the limited opportunities for impact investors in Myanmar: 

● The growing presence of incubation, acceleration and other support 

programmes has gradually resulted in a larger pool of investible SEs.  [...] 

●  Co-investment between different impact funds and between DFIs and impact 

funds might provide pilots for more strategic multi-sectoral partnerships  [...] 

And made the following recommendations: 

● Collaboration between new and existing actors is key [...] 

● The increasingly diverse presence of social investors and intermediaries calls 

for a collaborative approach [...] 

The gradual apparition of ‘support’ entities that aim to address the market imperfections partly 

created by the State, such as market data providers, has been pinpointed as a positive signal for 
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the future growth of the PE industry. The more the ecosystem becomes diversified and 

densified, the lower is the impact from the environment.  

This further reinforces the fact that proactivity is a requirement also with respect to this topic. 

PE funds have the capability and shall interact with other institutions in order to transform the 

current landscape accordingly to their needs. The manager of Ascent Capital believes that 

investing in traditional and tech businesses will create a vicious circle, because the former ones 

will drive up demand for technology products after receiving investments. Hence, it creates a 

win-win situation for the start-ups and the PE funds. 

 All those elements are demonstrating the importance of adapting the investment 

strategy to the local context. The first funds, that thought they could replicate their strategy to 

Myanmar and get returns, proved to be erroneous. Those that have been able to establish a solid 

pipeline of deals have proven their ability to understand the particularities of the Myanmar 

economy. By taking a proactive stance, by interacting with other actors at all ends of the value 

chain, they did manage to overcome the main issues. 

Summary: PE - the Myanmar way 

 Those obstacles have had a significant influence over the structuration and behaviour 

of PE funds, and we argue that the interaction between the funds and the institutional context 

resulted in defining particular characteristics of private equity in Myanmar that makes them 

hardly look like the “traditional” definition of PE funds. As a matter of fact, even the fund 

manager themselves are not trying to fit into a particular model: “I don’t like definitions – 

whether a deal is PE or VC, etc.31”  

 
31 INSEAD (cited) 
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The main points of divergence with the standard view and operating processes of private equity 

funds are: 

- Deal size: as we can see from the chronology, the size of the investments correspond to 

very small-tickets in comparisons to transactions happened in mature markets, and the 

amount of growth capital invested in each company would be more comparable to the 

seed capital provided by VCs in developed markets. This is mostly related to the level 

of maturity of the investees: as most of the targets are still in a nascent stage, they can’t 

absorb large quantities of capital. Given this, funds must keep a strong pipeline of 

investments if they want to be sustainable and attract fundraising: “Normally, a fund 

based in a country like Myanmar would need five to 10 sizable local investments in its 

portfolio before it could raise cash from institutional investors abroad32”. It also means 

that the funds remains modest in size. According to Delta’s capital managing director, 

there are only regional funds and Delta that have the ability to invest above USD 10Mn. 

- Time horizon: on the other hand, PE in Myanmar tend to have a much longer time 

horizon, some having objectives to remain over 10 years, as shown in the following 

quotations:  

“In fact, companies could easily take up to 15 years to reach their potential in this country, 

so you need to have a long-term mindset”  

(INSEAD, 2018) 

“Normally, PEs have cycles of about five years [...] That's not working here. You need to stay 

longer in Myanmar. We talk about patient capital”33  

 
32 Jenssen P (cited) 
33 Shwe Gaung (2016) 
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(P. Witton, co-director of Anthem Asia). 

“For us, we are a long-term investor, we invest 10 or 15 years. So we are not overly 

concerned about the short-term fluctuation in the economy34”.  

(Lim Chong Chong, Ascent Capital). 

 Again, this is partly attributable to the maturity of the investees, which are just entering the 

growth phase, as well as with all the difficulties and market volatility faced by funds, which 

makes them patient investors. In addition, this is also due to the fact that finding and closing 

deals is a lengthy process. It took 18 months for Ascent Capital to achieve its first deal in the 

country. 

- Fluidity: the frontier between VC and PE is not clearly delimited: some funds are doing 

both, or are investing in young technology firms.  

As a matter of fact, some of the PE firms established in Myanmar are also 

engaged in other business activities, such as partnering through joint ventures with 

foreign or local firms, as Anthem Asia or TVP have proven it. 

- Structure: some private equity investors in Myanmar have very distinctive features from 

the classic structure found in mature markets. For instance, some investors have decided 

to be listed on a stock market. As we have seen, there is a consensus among local funds 

regarding the fact that investing in Myanmar takes time, and the average estimated 

holding time is around 10 years. As such, this strategy is viewed as a way to raise 

 
34 Myo T (2019) 
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“patient” and permanent capital and is thus a way to relieve the exit pressure from 

investors, who are more commonly awaiting results after a holding period of 5 years.  

Another example is Anthem Asia, which, as its inception, was established as an 

investment company collecting capital from high net-worth individuals, instead of 

setting a fund.  

- Importance of Institutional Investors: Development Finance Institutions, especially 

from Norway and the UK, as well as the IFC, are prominent investors in the country, 

either directly or indirectly. As a matter of fact, even as of today they remain one of the 

prime targets for funds to raise capital, because they are much more likely to invest in 

this still risky country than private investors: as we have highlighted in a previous 

section, Norfund’s added value criteria are primarily based in the ability to helping risky 

markets to develop and improve. Furthermore, they have more knowledge dealing with 

underdeveloped countries, such that they are able to fill the financing gap faced by poor 

States. Finally, a report by Preqin (2012) has revealed that DFIs are more likely to back 

first-time funds in emerging economies than private investors. All those elements 

contribute to give a prominent role to DFI in the Private Equity Econsystem. The author 

believes that many funds were set up with the intention to get a share of the massive 

amounts provided by those organizations to the country.  

As for the PE funds, another advantage to have DFIs as partners or co-investors 

is that it acts as a signalling factor, contributing to enhance the reputation of the PE 

firm, and hereby helping to collect funds from other investors. For example, one 

justification provided but ADB to participate in Ascent fund was that it “may also 

catalyse private sector investment in Myanmar by demonstrating the viability of private 
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equity as a financing option in the country35”. Similarly, the IFC took an advisory role 

in Anthem Asia’s fund such as to provide its experience and influence the firm and its 

investees. As a consequence, DFIs further helps PE funds to transform the ecosystem 

in order to make it more amenable for private equity investments. 

- Network: similarly, the importance to be inserted into a network seems to be a crucial 

issue for emerging markets. Many deals are made in co-investment between firms. This 

network comprises not exclusively the PE funds themselves but is also open to other 

associations. Given the paucity of sound business opportunities, we could notice that 

some funds have made investments into similar firms, either at the same time or at 

different stages.  

There are also strong relationships with other local associations and institutions 

that are addressing helping compensate for the lack of State support and make the 

sourcing search easier. We have previously highlighted the crucial role of the 

MPE&VC in that respect, who acts as a coordinator and creates many bridges between 

its members and other actors in the country or in Asia. Working with local associations 

provides more convenient access to the promising firms for the investors. For example, 

the Myanmar Computer Federation is promoting and helping tech start-ups to reach out 

to local and international investors, being for instance responsible for introducing Revo 

Tech to Anthem Asia. 

We can summarise how PE funds have developed their investing strategies in 

the following graph, which shows the different forces and adaptative remedies put into 

place by the funds. 

 
35 ADB (2019) 
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Figure 14 Institutional context and PE's strategy 

Source: Author 

Conclusion 

The development of the Private Equity industry in emerging and frontier 

economies is not a linear process. It rather results from a long learning process, through 

which funds have to understand and adapt to the institutional forces at play. The 

example of Myanmar, which has been the object of this thesis, confirmed the fact that 

the industry development has been following a kind of U-shaped trajectory. In the first 
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they had been overestimating the pace of change, and they have disregarded the 

specificities of the local context. They thought the country would follow a similar path 

initiated by the Asian tiger economies, such as Singapore or Taiwan, and that investing 

now and waiting for the country to develop would be enough. However, this thinking 

proved to be wrong and thus many attempts to raise funds were unsuccessful. Hence, 

this period a flurry was followed by a kind of readjustment, where only a handful of 

successful funds remained active, while the others exited. Nowadays, Myanmar is in a 

third phase. The Private Equity activity remains very small compared to developed 

economies but the funds currently operating have established a strong foothold, such 

that the industry shall be stabilizing and maturing. An example is that, in spite of the 

economic turbulences arising in 2020, the funds continued to close deals and have 

positive prospects for the next years. 

After this historical analysis, the thesis has focused on the main barriers and key 

success factors explaining why there has been drawbacks. The adoption of an adequate 

funding strategy taking into account the environment and peculiarities of the country is 

a prerequisite. Those wishing to succeed had indeed to get a though understanding of 

doing Business in Myanmar, and then they had to adapt their operations accordingly. 

The main external influence results from cultural and sociological careers. The lack of 

human capital and the little knowledge of Private Equity have been major challenges 

for funds in order to find deals. Given those obstacles, the funds have been very 

proactive, being actors in stimulating entrepreneurship. That is why they have not been 

passive, but on the contrary, they have been playing an important role in helping the 

country to develop. All this has contributed to create a specific pattern of private equity 

in Myanmar, where deals are small in size, made in consumers and IT sectors, and 
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where there is an important collaboration between the funds, as well as between the 

funds and other actors.  

To summarise, institutional factors have been influencing the way private equity 

has developed and operated in the country, and, as a result, an ecosystem between funds 

and other organizations emerged, enabling funds to overcome the institutional 

pressures. 

This research expanded the analysis of the institutional theory to an area that 

has been little studied under that lens. It has shown that the globalisation process in 

financial transactions is facing limitations because of the importance of local forces. It 

is also one of the first study conducted regarding Private Equity in Myanmar. We 

believe that identifying the main barriers for the industry development can support 

policymakers to implement relevant measures. In spite of having focused on that 

particular country, we believe that the general findings can be applied to other emerging 

economies. By highlighting the importance of institutional factors, we have shown that 

standardization is not a viable option. Those wishing to invest in such countries shall 

be aware that they must understand first the institutional forces shaping the 

environment.  

We are aware that this research presents some limitations, the major one being 

related to the availability of the information. Distance and the covid19 crisis made it 

very difficult to get a contact to collect information at its source, both for currently 

operating funds and for managers whose attempts were unsuccessful. This, this research 

relied on sources a handful of articles in the specialized press. Plus, Private Equity being 

by nature quite a secretive industry, the public information available was somewhat 

limited, for instance by not disclosing all the details of the deals. This is why more 
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diversity would have allowed to nuance or enhanced the findings. In addition, the study 

would have also benefitted from a longer duration. 

Further research could be undertaken, in particular regarding the technical side 

of the daily operations of the funds, looking at how deals are structured, what are the 

covenants and the valuation process, such as to determine whether processes and 

operations differ widely from mature economies. This thesis also revealed that 

development institutions were both catalyst for investments – attracting private funds- 

and supporters – by being among the most prominent funders. Their role could thus be 

explored more in depth. Finally, the links between the establishment of an innovation 

ecosystem and private equity financing could be further explored because the provision 

of risk capital is inherently related to financing new ventures. 

 

 

 

 

 

 

 

 

 



103 

 

Annexes 

The Questionnaire 

Preliminary questions: Funds presentation 

 

● What are the main differences between Myanmar and your home market in terms of 

PE deal processes? 

 

● Did you experience difficulties raising funds?  

 

● What kind of investors are you looking for? 

○ DFIs 

○ Private Investors 

 

● What is the size of the team and proportion of local vs foreign staff.  

 

·    Origination 

● Do you have specific targets in terms of sectors/ company size? 

● Do you have an “exclusion list” –i.e. sectors or firms that are automatically excluded? 

● What are your main criteria: 

○ Growth potential 

○ Existing profitability 

● What is your perception of other PE funds 

○ Competitors 

○ Likely co-investors 

● Do you find the country’s overall environment supportive for investments? 

What are you main concerns? 

○ Political stability 

○ Economic trends 

○ Regulatory / legal barriers 

○ Financial markets are underdeveloped  

○ Negative image / low awareness from investors 

● Do you find it easy to find deals? 

Reasons? 

○ Lack of information 

○ Too competitive 

○ Lack of mature investees 

● What resources do you use to source companies? 

○ Networking with other investors (PE funds, VCs, etc) 
○ Networking outside investors (events, conferences, etc) 
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○ Press 

○ Consultancies and other related external advisors 
○ Local partner / local staff 

○ Government database 

○ Direct contact from companies 

○ Others 

Screening & Due Diligence (‘DD’) 

● What is the average duration of the DD process? 

● With respect to obtaining information, did you experience any issue regarding 

(select): 

○ Availability 

○ Reliability 

● To what extend ESG criteria matters to your fund? 

More specifically: 

○ Social 

○ Environmental  

○ Governance 

● To what extend macro factors have been impacting your investment decision? 

[economic, political, legal, etc] - rank them by order of influence 

● What are the main risks? 

Firm-specific 

○ KYC 

○ Management 

○ Operational performance 

Country-specific 

○ Legal 

○ Political 

○ Economic 

Valuation & Contract 

● What is your target stake/ target investment size? 

● Did you adopt specific mitigators to deal with the institutional context? 

● Do you experience difficulties negotiating with potential investees? 

Reasons? 

○ Cultural differences 

○ Language issues 

○ Lack of financial knowledge from the investee 

○ Reluctance to give up ownership 

○ Other: 

● What are the most contentious points? 

○ Valuation 
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○ Stake 

○ Other clauses 

● Is valuation difficult? Why? 

○ Lack of comparables / benchmark 

○ Information not sufficient 

○ Volatility in the environment - preventing accurate assumptions 

● Do you use specific protective clauses?  

Which ones: 

○ anti-dilution protection  

○ redemption right  

○ board of directors   

○ liquidation preference  

○ drag-along/tag-along right % 

○ convertible preferred stock  

○ valuation adjustment method  

○ board of administration  

○ stock-option  

○ supervision board  

○ earn-out  

○ ratch 

● Are you counting on the support of external advisors? 

Which ones? 

○ Consultancies 

○  Legal 

○ Other: 

● Are your contracts standards or adapted for each company? 

● How would you assess their complexity? 

○ Basic - very simple contract 

○ Normal 

○ Complex - contract with many clauses and high level of technicity  

Portfolio Monitoring 

● Do you believe you have a high value-added? 

● In what area do you focus your guidance? 

○ HR / Human Development 

○  Finance 

○  Corporate Governance 

○ Strategy 

○ Operations 

○ Network 

○ Other [please specify] 

● What is the frequency of your monitoring? 

○  Irregular 
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○ Quarterly basis 

○ Frequent 

● Are you satisfied with the quality and exhaustiveness of the information 

provided? 

● How is the quality of the relationships with the investees? 

○ Conflictual - irregular contact and difficulty to partner with the firm  

○ Poor - some conflicts and no intensive monitoring 

○ Regular - cordial relationships 

○ Good - frequent contact 

○ Very Good - very regular and beneficial relationships 

● Did you experience any difficulty communicating with your investees?  

○ Yes - due to language issues 

○ Yes - little information is provided 

○ No 

Exit 

● How do you envision the exit: 

○ Listing on domestic stock market 

○ Listing on overseas stock market 

○ Secondary Sales to another PE 

○ Follow on investment by my fund 

● For how long do you expect to invest in each firm? 

● How long do you expect to invest in Myanmar? 

● Do you believe you will reach your target IRR? 

● Does the economic/ political environment led you to consider exiting earlier 

than expected? 

○ Yes, investors pressured me 

○ Yes, I am concerned with the future prospects 

○ No 
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Interview with Rudolf Gildemeister All Myanmar Advisors 

How is the current Private Equity Scene in Myanmar and how it has evolved: 

an industry that is still at an early stage, with only a small number of deals: around 20 

in the past 5 years However, he notices that the PE funds have become more mature 

and organized over the years. 

The early phase was characterized by an over-exuberance, an attitude that was 

common across the industries at that time. For instance, investors were very naive 

regarding the pace of change. It takes time, because there was a lack of human capital, 

everything depended on a handful of “repats”. 

Toda, there are a handful of funds, with money coming from either family 

offices, and mainly Asian; or either from DFIs. 

The sectors are “reasonably” diverse, ranging from consumer goods to telecoms 

and microfinance; though there exist large differences regarding the amount of funding. 

Indeed, there is much more activity for deals in the IT sector at very early stages, 

attracting angel and VC investments, but the amounts are lower. 

Main barriers: 

- few investable companies: the entrepreneurial ecosystem is still nascent, and 

there are large conglomerates controlling the economy 

- lack of understanding: reluctance to give up a stake of the company, Myanmar 

businessmen are still very used to the idea of a single manager taking all the 

decisions, and there is a lack of familiarity with outside funding 

- lack of proper accounting and transparency, weak governance 
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- lack of institutional funding  

Key Success factors: 

- being on the ground: having a solid presence in the country is clearly improving 

the chances of making deals. For instance several of the early funds had a strong 

local sponsor or a funding from a DFI. 

- being patient: it takes a time to build a pipeline and close deals 

- being proactive: there must be an engagement with the company, much more 

intense than in developed countries. Funds must engage with entrepreneurs to 

make companies be investible; and as a matter of fact this is one of the goal of 

the MPE&VCA 

The role of the government 

Doesn’t believe it has a large impact. It has been doing reforms to attract FDIs 

and liberalize the economy, although the pace has been slower than expected. 

Nevertheless, the Rohingya crisis did have a huge impact. This also explains why funds 

are mostly Asians. For instance, Myanmar Investment Limited, a European Funds, is 

currently under divestment, in part due to the reputational risks and in part due to the 

remoteness complicating deals. Despite this, he affirms that there is a lot of capital 

ready to be invested, and the funds that are currently operating will stay. 

His views for the future: optimistic as long as the government is committed to 

continue the reforms attracting foreign investments, and the economy keeps growing. 

The country has a great potential (large population, etc) and the education system is 

improving, with a gradual increase in graduates from local universities. However it will 
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take 5 to 10 more years to attract institutional investors, which is in part due to the fact 

that there is still a lack of successful exits so far. 
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